
Build a Stronger Organization 
from the Inside Out! 

October 7, 2026
12:00 noon - 1:00pm

Join us for a live listening session to preview an upcoming guided 
training series that helps organizations embed positive support practices 

into everyday operations - improving staff confidence, reducing crises, 
and enhancing quality of life for the people you support.

The Minnesota Department of Human Services, in 
partnership with the University of Minnesota’s Institute on 
Community Integration, is offering a multi-year 
opportunity for agencies to strengthen organization-wide 
systems through person-centered Positive Behavior 
Support (PBS). Selected organizations will engage in a 
structured training and technical assistance process 
designed to build capacity for integrating person-centered 
practices with other positive supports.

Over the course of three years, participating teams will:

• Receive training, technical assistance, and evaluation
support tailored to their organization.

• Develop and implement action plans that build positive,
person-centered organizational culture.

• Learn to apply PBS strategies at three levels—Universal,
Secondary, and Tertiary—to improve quality of life, prevent
problems, and provide individualized supports.

• Collaborate with regional networks to expand statewide
capacity for person-centered and positive support practices.

Year 1 Training Series Dates At-a Glance

Step 1  (In-Person): Teams will attend two in-
person training dates.

Step 2 (Virtual):  Meet with trainers to review 
current implementation and complete the 
Tiered On-site Evaluation Tool (TOET). 

Step 3 (Virtual): Follow-up meeting with 
trainers to support action planning and 
additional learning. 

Steps 2 and 3 will be scheduled based on your 
team's availability.  

Register Here

The experience is designed for organizations that choose a long-
term commitment, with Year 1 focused on universal strategies and 
foundational action planning, setting the stage for deeper 
implementation in Years 2 and 3. Agencies selected will 
demonstrate leadership commitment, team engagement, and 
readiness to embed person-centered values across their 
organization.

If the registration link doesn't work, please type in this URL to register 
https://tinyurl.com/listenOct7

West Central Dates
January 27, 2027

March 1, 2027

Metro Area Dates
January 29, 2027
March 3, 2027

https://umn.zoom.us/meeting/register/GSnbPkzjRDShgxMtjb1Bew



