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A Little About Me . . . 
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One person at a time

Expectations:

• Skilled facilitator

• Small group of personally 

committed people who, with the 

person, help develop a picture of a 

desired life (a circle)

• Engaged in supporting 

implementation

• Look for need to amend, change 

plan

• Designed to be done outside of the 

system
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Taking it to 
scale

Person Centered Plans are Expected Practice

Takes time

Requires sustained Leadership committed to 

the changes

Requires changes to all areas of the System 

aligned to support planning and 

implementation

Evolves based on learning from 

implementation

© Support Development Associates, LLC

5

6



6/19/2025

4

Person Centered Thinking: Moving from 
Power Over to Power With

© Support Development Associates, LLC

■ Basic point of reference is what matters most to the person, not to you as 

the professional

■ Everyone has value, and deserves engagement that is dignified and 

respectful, no matter what their condition

■ Underlying belief that the person’s life provides the context that must be the 

basis of planning 

■ The person is the expert in their own life

Supporting people to have Positive 
Control in their lives

Power Over

Making decisions for the person

•Based on what is “best” for the person

Lack of connection to what is  
Important To the person

•Focus solely on Important For

Toxic or Tolerated Environment

Power With

Informed choice

•Supported decision making

Understand the things that 
provide meaning and purpose

•Talk with the person and the content 
experts and write it down

Supportive or Healing 
Environments
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Paradigm Shift In All Aspects Of System Processes
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Move Away From: 

Identify And Fix What’s Wrong 

Move Towards:   

 Build On Existing and Future Capabilities 

Underlying 

Assumption

Dependence on the system (System is 

the expert, and the expert knows best) 

Enhance/promote/endorse the capacity 

of the family and the community to 

support people with disabilities –family 

and loved ones are the experts. 

Intake 
Identify  a comprehensive list of deficits 

in performance to identify needs 

Identify the person’s capabilities and 

interests and emphasize what they can 

do, and areas where support is 

necessary. 

Assessment

System must be informed of and involved 

in all aspects of the person’s life; 

comprehensive list of needs identified  

System only goes where it is invited, does 

not “barge in” to all aspects of life; 

Customized list of areas of desired 

support are identified

Paradigm Shift In All Aspects Of System Processes
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Move Away From: 

Identify And Fix What’s Wrong 

Move Towards:   

 Build On Existing and Future Capabilities 

Planning

Only health and safety matter;  priority is 

to assure health, minimize risk and 

ameliorate deficits (To MAKE someone 

independent) 

Interests, comfort and satisfaction AND 

health and safety each matter equally; 

intentionally plan based on a person’s 

interests in order for balance to exist. 

(both/and, order matters)

Quality 

Management 

Service delivery focus, regardless of impact; 

licensure designed to identify what is wrong 

with an agency; priority is compliance,  with 

minimum standards as the priority.  

Results oriented; shared responsibility across 

the system; focus on the relationships; 

licensure and monitoring roles are seen as 

technical assistants and verifiers.  

Financial 

Responsiveness

The system is capable of “rescuing” the 

family or the individual through categorical 

services. Funds are constant as long as 

requirements are met whether the person 

wants/needs the service or not.

The system will collaborate with the person, 

their family and their community to find 

creative ways to promote the person’s 

desired outcomes by utilizing a variety of 

resources. 
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The Nine Elements

Leaders

Vision, Mission, 
Values

Advocacy

Trauma

Outcomes and 
Cultural 

Considerations

Engaging 
Supporters

Organizational 
Culture

Alignment

Quality  
Management
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It all begins 
and ends with 
Leaders
• Leaders are responsible 

for attention being 

addressed in each of the 

other elements. 

• Leaders see where 

additional attention is 

required as well as where 

things are going well. 
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Leaders who 
create change 
that sticks

avoid the 

traps! 

They…
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Don’t Don’t get caught up in blame – they 
change the culture to one of learning 

Don’t
Don’t fall into the trap of elite – 

•Dividing the world into those who get it and those who 
don’t- they go further by creating collaborative 
partnerships while still maintaining their authority 

Don’t
Don’t just bury the inevitable 
resistance– they anticipate and embrace 
it

Don’t Don’t just use coercion to get 
compliance

In The Midst Of Turbulent Times
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Restructuring of Federal Programs

(ACL, Education, HHS…)

Workforce

Funding
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It’s a Timey Wimy Time For Us To Go 
Back To The Future

© Support Development Associates, LLC

To Contact Us:

Bob Sattler, Partner

bob@sdaus.com

www.sdaus.com
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