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Agenda
 

● Introductions

● History of System-Wide Positive Behavior Support (PBS) in Maryland

● Partnership

● How Support Flows from the State to the Program Level

● Organization-Wide PBS for Workforce Development

● Organization-Wide PBS: Where to Start

● Individualized Positive Behavior Support (PBS) Programs

● Questions
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History in Maryland

 



Partnership

 



How Support for PBS Flows from the State 
to the Program Level
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DDA State
Implementation 

Team

DDA Regional 
Teams/State 

Partners

Organizational 
Implementation 

Team

Program
Implementation

State training materials, 
resources, and evaluation 
to promote consistency of 
PBS training and support 
across the state. 

DDA regional staff and 
partners use state training 
materials, resources, and 
evaluation procedures to 

provide training and 
coaching support to 

organizations.

Organizational implementation teams develop a plan for 
how to implement PBS in their system. Provide training 

and coaching support to staff and evaluate efforts.

Can be the same 
depending on size 
and focus of 
organization.

Responsible for 
contextualizing PBS for 

the program, 
implementing, and 

supporting staff.



Organization-Wide PBS for Workforce Development



Using Tier 1 Strategies to Support Staff
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Millennium: Shifting the Approach on Staff 
Attendance

● Staff attendance approach to prior to team 
training
○ Point system - points given for call outs and 

arriving late
○ Point system led to disciplinary action

● Staff attendance approach after team training
○ Shifting to earning points for showing up and 

being on time
○ Developing reward system for work 

attendance and no call outs
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Organization-Wide PBS: Where to Start



Alignment and Staff Input: Humanim, Inc.
● Alignment with Existing Priorities and Language

○ Incorporated CQL (Clinical Quarterly Language and Mandt 
language when establishing values)

○ RISE: Respect, Inclusiveness, Safety/Security, Excellence

● Focus on where to start so they can go to scale

○ Meaningful Day Program

■ Multiple PBS team members are involved with Meaningful 
Day Program

● Engage “DSPs” (direct support professionals/staff)

○ Team actively engaged DSPs on RISE

○ Worked with DSPs to get input on what RISE values look like 
across different contexts
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• 300+ Employees

• 35+ programs

• Supports over 
4,000 people 
annually

• Suburban/Urban 
Settings



State Learning with Small and New 
Organizations: Iridescent

● MD DDA PBS’s first new and small organization

○ Applied to be included with Cohort 2

○ Self-Directed Service Model (SDS)

○ CEO with no staff at time of application

○ CEO with two staff attended the team training

○ Opportunity to leverage principles of organization-wide PBS 
while building her team

● Learning how we may need to adjust the following to 
meet the needs of small organizations:

○ Fidelity Measures

○ Evaluation

○ Training and Technical Assistance
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•  4 employees at this 
time

• 200 people they 
actively support

• Just opened a training 
center in Eldersburg, 
MD

• Serve the entire state of 
Maryland



Individualized Positive Behavior Support



Individualized PBS Training Series (Virtual)
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Starting with a 
strong foundation, 
understanding a 
multi-tiered 
approach, and 
investing in systems

1

2 Function-based 
support, 
principles of 
behavior, 
testable 
hypothesis, case 
study

Implementing and 
monitoring the plan

5
  4

  3
Collecting information in the functional 
behavioral assessment process, incorporating 
PC tools, involving individuals

Using assessment information to build a 
function-based, person-centered 
behavior support plan



Questions
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