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Agenda

e Introductions

o History of System-Wide Positive Behavior Support (PBS) in Maryland
o Partnership

e How Support Flows from the State to the Program Level

o Organization-Wide PBS for Workforce Development

o Organization-Wide PBS: Where to Start

o Individualized Positive Behavior Support (PBS) Programs

e Questions
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History in Maryland

" _—PBIS or SWPBIS

Initiated in 2000

Partnership with MISDE,
~— Johns Hopkins &
L] Sheppard Pratt

24 school systems, AOB
and MANSEF schools

" Facility Wide PBIS

Initiated in 2017

Statewide
implementation plan

MD DJS Partnering with:

Sheppard Pratt
Range of programs

Initiated in 2019

E MD DDA Partnering

with:

University of Minnesota,
MidAtlantic PBIS,

University of Maryland
Eastern Shore (2022)
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Partnership

AN

INSTITUTE on
> COMMUNITY INTEGRATION

UNIVERSITY OF MINNESOTA

-
Maryland

DEPARTMENT OF HEALTH

Maryland Supports
Mid-Atlantic PBIS
Network

UNIVERSITY ot MARYLAND

EASTERN SHORE
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How Support for PBS Flows from the State
to the Program Level

DDA State
Implementation
Team

State training materials,
resources, and evaluation
to promote consistency of
PBS training and support
across the state.

DDA Regional
Teams/State
Partners

Organizational implementation teams develop a plan for
how to implement PBS in their system. Provide training
and coaching support to staff and evaluate efforts.

DDA regional staff and
partners use state training
materials, resources, and
evaluation procedures to
provide training and
coaching support to

organizations.

Can be the same
depending on size
and focus of

Organizational
Implementation
Team

organization.

Program
Implementation

Responsible for
contextualizing PBS for
the program,
implementing, and
supporting staff.
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Organization-Wide PBS for Workforce Development
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Using Tier 1 Strategies to Support Staff

Transportation

A

accountability

Doing the pre and
post check for the
van.

Have everything
ready before getting
into vehicle.

Positive

4 Behavior
W Supports

r

reliability

Maintain drivers
license & have it
while transporting.

Have staff badge
while transporting.

Notify
supervisor/transport
of any issues with
the vehicle.

C

commitment

Arrive back to
house on time from
appointments.

Transport
individuals
separately (if
needed).

Communicate a
transportation
schedule, including
leaving/return
times.

Medication
Time

Make sure meds are
locked where they
need to be.

Make sure no meds,
PMOFs, or MARs are
outdated.

Make sure to sign
off on meds given.

Report issues to
nurse/supervisor
immediately.

Give meds on time
and stay within
window of time.

Document med
refusal.

Be on time.

Follow protocol for
calling out/notifying
lateness.

Communicate to
peers, supervisors,
and HR (if needed)

Shift Change

Take 5-10 minutes
to pass information
off from one shift to
the next.

Take accountability
for what happens on
shift.

Finish up loose ends
towards end of
shift.

Committing to
HIPPA- maintaining
privacy.

Thank each other
when things are
done correctly.

Follow through with
all expectations of
job.

Take 5-10 minutes
to pass information
off from one shift to
the next.

Thank each other
when things are
done correctly.
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Millennium: Shifting the Approach on Staff
Attendance

o Staff attendance approach to prior to team
training
o Point system - points given for call outs and
arriving late
o Point system led to disciplinary action
e Staff attendance approach after team training
o Shifting to earning points for showing up and
being on time
o Developing reward system for work
attendance and no call outs
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Organization-Wide PBS: Where to Start
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Alignment and Staff Input: Humanim, Inc.

e Alignment with Existing Priorities and Language

o
o Incorporated CQL (Clinical Quarterly Language and Mandt H U MAN I M

language when establishing values)

o RISE: Respect, Inclusiveness, Safety/Security, Excellence
e Focus on where to start so they can go to scale e 300+ Employees
o Meaningful Day Program e 35+ programs
m  Multiple PBS team members are involved with Meaningful e Supports over
Day Program 4,000 people
e Engage “DSPs” (direct support professionals/staff) annually
o Team actively engaged DSPs on RISE . SubL!rban/Urban
o Worked with DSPs to get input on what RISE values look like SEoE

across different contexts

l’ﬂMaryland
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11

State Learning with Small and New
Organizations: Iridescent

o Applied to be included with Cohort 2
o Self-Directed Service Model (SDS)

e MD DDA PBS’s first new and small organization Sn
k J

IRIDESCENT

BEHAVIOR SUPPORT SERVICES

o CEO with no staff at time of application
o CEO with two staff attended the team training

o Opportunity to leverage principles of organization-wide PBS
while building her team

e Learning how we may need to adjust the following to
meet the needs of small organizations:

o Fidelity Measures

4 employees at this
time

* 200 people they
actively support

* Just opened a training
center in Eldersburg,
MD

* Serve the entire state of
Maryland

o Evaluation

o Training and Technical Assistance
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Individualized Positive Behavior Support
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Individualized PBS Training Series (Virtual)

~.

Using assessment information to build a B

-~

-~ a

function-based, person-centered ;:“”)4 ; 58 :

behavior support plan ”’%,a 245 >
Collecting information in the functional : .

behavioral assessment process, incorporating o Implementing and
PC tools, involving individuals monitoring the plan

—

g

Starting with a Function-based

strong foundation, support,
understanding a 1 principles of
multi-tiered

behavior,
estable
ypothesis, case
study

approach, and
investing in systems

;".'EMaryIand
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Questions
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