
Data Privacy/Tennessen Warning

This session is being recorded

• The recording will be posted on the DSD Training Archive for 
attendees to reference as needed.

• If you do not wish to be recorded, keep your camera and 
microphone off.

• For further information, refer to the Department of 
Administration’s FAQ.

https://www.dhs.state.mn.us/main/idcplg?IdcService=GET_DYNAMIC_CONVERSION&RevisionSelectionMethod=LatestReleased&dDocName=dhs16_143138
https://mn.gov/admin/data-practices/data/
https://mn.gov/admin/data-practices/data/


Building Capacity in Positive Behavior Supports 

Hilary Hadfield, MA, BCBA, LBA | Successful Life Project Manager

Jodi Cushman-Purcell, MS, BCBA, LBA | Successful Life Project Supervisor 



Who Are We?

• Successful Life Project

• Created in 2014 

• Includes Board Certified Behavior 
Analysts and a Registered Nurse 

• Uses population health model to 
provide individualized, equitable and 
consultative clinical supports to 
people with severe behavioral 
challenges and their support teams 
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Commitment to Continuous Improvement

• We attend and present at conferences, workshops and associate with 
professional organizations

• Community of practices

• Staying updated on evidence-based and best practices

• Meet weekly to look at improving processes/supports  
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Positive Supports Model
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Proactive Plus

Secondary

Priority
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Proactive Plus  

Secondary 

Priority

Challenges/Needs: Technical 
assistance/consultation 

Expected Time Spent: Monthly/quarterly 

BCBA/RN Supports: • Consultation through phone 
or email 

• Effective Environments 
Checklist

• Data collection/analysis 
• Staff/Team training 
• Medication history review 
• Medication review 
• Infrequent team 

meetings/updates 
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Proactive Plus  

Secondary 

Priority

Challenges/Needs: Presenting challenging behavior, 
health needs, mental health 
needs

Expected Time Spent: Bi-weekly/monthly

BCBA/RN Supports: • Positive Behavior Support-
System Evaluation Tool (PBS-
SET)

• Functional Behavior 
Assessment (FBA)

• Person-centered 
planning/facilitation

• WRAP 
• Data collection/analysis 
• Support planning 
• Transition planning 
• Staff/team training 
• RN assessment 
• Sexual Health 

Education/Training
• Meeting attendance
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Proactive Plus  

Secondary 

Priority

Challenges/Needs: Potential loss of 
housing/vocational program 

Expected Time Spent: Weekly 

BCBA/RN Supports: • Transition planning/support 
• Functional Behavior 

Assessment (FBA)
• Effective Environments 

Checklist
• Data collection/analysis 
• Support planning 
• Meeting attendance



Goal = Capacity Building

• Build capacity through 
• Collaboration with other professional 

• Assessing environment 

• Modeling skills 

• Direct teaching of skills

• Providing feedback 

• Data analysis 
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In Progress

Developing a model for Train-
the-Trainer  
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Questions?
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Thank You!

Successful Life Project 
SuccessfulLifeProject.DHS@state.mn.us
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