Welcome to the 15t Annual MN Regional
Positive Support Get Together!
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REGISTRATION OPEN IRELLLIELCE]
rovoesmers. Minnesota Regional

and the University of Minnesota’s Institute =
on Community Integration are pleased to os Itlve u p p 0 rt
announce the First Annual Great Minnesota

Regional Positive Support Get-Together.

Get-Together

® connect, learn, and grow with others
implementing positive supports;
* network with other agencies, counties, and

regional networks; and MONDAY, JUNE 23rd

¢ learn from local and national experts in the

field. 8:30am — 4:30pm
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Positive Supports
MINNESOTA




House Keeping

1. Pickup a quick reference Agenda at
registration or use the QR Code to access the
agenda online. Grab a notepad and pen too!

2. Breakout sessions are in rooms 2360, 2370, E
2380 - 2 in the morning, 2 in the afternoon

3. There are many areas to meet in small groups T~
s
throughout the 2nd floor. A conference room !':I

i
‘.“d&"l
is available if you need a quiet space to meet. E'l.'..

Just ask at registration.




House Keeping Continued

* Lunch will be available for pickup outside
room 2390. Use the conference rooms or WIGW the Agenda
hallway

* Feel free to make connections and network
with colleagues in the conference area

* Visit the posters in the hallway outside the
meeting rooms.




Goals for Today’s Conference

* Sustainability of the positive support work you have already achieved

* This conference is meant to share new information and give you a
chance to learn about new positive supports

* If you have members of a team here from your organization....
» There are a lot of places to go to sit down and meet
» Send different team members to different sessions and report back

» Add new ideas to your action plan




Keynote Speaker: Natasha Merz
Former Department of Human Services Assistant Commissioner

We are also recognizing Natasha Merz today for her contributions
to the community partners of Minnesota




WELCOME TO OUR KEYNOTE PANELISTS




Panel Presentation: Discuss the Next Steps for
Minnesota

Moderator
Rachel Freeman, Institute on Community Integration
Panel Presenters

 Natasha Merz, Former Assistant Commissioner

Stacy Danov, Clinical Coordinator, Disability Services Division

Amy Petersen, Director; Transitions, Tribal & Transformations Division

Juanita St. Croix, Community Transitions Manager; Transitions, Tribal & Transformations Division

kssica Simacek, Institute on Community Integration




Minnesota Statewide Organization-Wide Cohorts

Since 2015, Minnesota PC PS Initiative

has supported training cohorts with participants
working in organizations who have demonstrated
a commitment to implementing person-centered
practices and positive supports within their
organizations with individuals that they support
who experience complex challenges.

PUR NORTH: Cohort 1 & 2A

WEST CENTRAL:

Cohort 2B
— _
Training Layers O 4= METRO: Cohort1,4,&5
* Team Training (T1) =

* PCT Trainers/Coach Training
(T1)

« Picture of a Life : <= SOUTH: Cohort3 & 4
Planners/Trainers

* PBS Intensive Awareness

* PBS Certification Level

Teams Trained = 32
Teams with TOET = 24
Organizations = 12




Positive Support Trainings in Minnesota

Cohort Training

PBS Intensive

PBS Competency based (Working on this one!)
Person-centered Thinking Training
ECHO Trainings

Culture of Safety

College of Direct Support/Direct Course
People Planning Together Training
LifeCourse Ambassador Training
Motivational Interviewing

Multi-model Person-centered Planning
Trauma-informed Supports

And more!




Regional Capacity Building in Positive Supports

Regional Networks Y B Seavics Complex Transitions Regional Map DHS Complex Transitions Team

HUMAN SERVICES

* Team assessment and
action planning

* Increase awareness of
positive supports

* Assist in communicating
information about complex
challenges for individual
people experiencing

e Improve communication challenges
e Collect information and e Support and enhance case
stories about positive management

supports

* Build expertise

* Share data with state
about region

* Send recommendations,
concerns and requests to
the state team

* Work with lead agency to
break down administrative
barriers

e Coordination between
assessment and planning

* Follow along support

Blue, Yellow, and Green = Regions for Complex Transitions Team
Black Circles Indicate Cohort Regions




Statewide Approach:
Regional Network Meetings in Statewide Planning
Data & Communication Pathways Overview

Statewide Leadership Oversight Team
e State meetings focus on
understanding needs in unique
regions

Summary of statewide data helps
drive decision making

Regional Level Examples
* Networks meet to discuss

what is needed in region .
* Create communication

about services
Local Level Examples * Gather data to share with

* Teams integrate the state /—’
positive supports

e C(Collect data to drive

decision making

12



Communication Feedback Loop Systems for Addressing Positive

pports
L Representation in Teams Across Community Partners A

Getting better at what we do: \ D .
+ Annual Conference 7 \ lUS"]eS_S |
e Cohort Training ' StateW|de “—>\ Areas |
* Person-centered practices '.‘..,Overs_lght Team' S aay
* Positive behavior support ;
* Trauma-informed ' t
* Culture of Safety
*  ECHOs DSD
> . <+

Statewide Communications: Representa‘uves
*  Where training should occur

Marketing and recruitment I
* Resource investment
* Developing areas in need of support

Complex

Information Sharing: Transitions
* Regional Data
* Cohorts Team
* Trainers available

Regions’Strengths and needs > Other areas
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