
Thank You For Coming to the 1st Annual MN 
Regional Positive Support Get Together!



CLOSING THOUGHTS



Closing Plenary with Natasha Merz



Positive Supports Covered Today

• Regional Capacity Building Teams
• Assessing Culturally Responsive Positive Supports
• Positive Behavior Support here in Minnesota and in Maryland
• Learned about Positive Supports Addressing Intensive Needs
• Culture of Safety
• Person-centered Thinking 
• Systems of Care 
• Trauma-informed Supports



Regional Capacity Building NetworksRegional Capacity Building in Positive Supports

Regional Networks
• Team assessment and 

action planning
• Increase awareness of 

positive supports
• Improve communication 
• Collect information and 

stories about positive 
supports

• Build expertise
• Share data with state 

about region
• Send recommendations, 

concerns and requests to 
the state team

DHS Complex Transitions Team
• Assist in communicating 

information about complex 
challenges for individual 
people experiencing 
challenges

• Support and enhance case 
management

• Work with lead agency to 
break down administrative 
barriers

• Coordination between 
assessment and planning 

• Follow along support

Blue, Yellow, and Green = Regions for Complex Transitions Team
Black Circles Indicate Cohort Regions

Presenter Notes
Presentation Notes
Fix with overlay

Black circles = cohort regions
Blue, yellow, and green circles = complex team regions

We need to build connections between all of our regional efforts so that the efforts are being coordinate…anything else with MDE etc.



Cohort Awards!



Recognition For Your Involvement!

Installation or Early Adoption Implementation Legacy
This level of recognition is for teams 
new to the process, OR those who 
have been involved but continue to 
define with organization-wide positive 
supports looks like with the services 
they provide. 

This level of recognition is for teams 
who have been involved with the 
Cohort process, show evidence of 
implementation, and regularly monitor 
their efforts (e.g., completion of the 
TOET)

This level of recognition is for teams 
that have made significant 
contributions to the work of Positive 
Supports in MN. Although the type of 
recognition varies, the Legacy award 
highlights contributions made 
reflecting new work and assisting the 
State by working on different activities 
related to organization-wide 
implementation of positive supports. 
This also includes involvement that has 
helped move the Cohort system 
forward (attending regional meetings, 
supporting training within a region 
beyond one's own organization). 



• Hennepin County

• Mains’l

• West-Central Multi-County

» Douglas County

» Grant County

» Pope County

» Stevens County 

» Traverse county

Legacy



• ABC Inc.

• Affinity

• Alee

• Covenant Ability

• Homeward Bound

• Olmstead County

• Rise

• Trillium

Installation or Early Adoption



• Bear Creek Services

• Hiawatha Homes

• Life Fountain

• ICAN

• MN Prairie 

• Mount Olivet Rolling Acers 

• RSI

• Stepping Stones

• St. Louis County

Implementation



Cohort 6 Training Dates

In-Person Team Training

Full Day Onsite

• Day 1:  November 4 or 5, 2025

• Day 2:  March 10 or 11, 2026

Location TBD  Up to 2 Regions

Time: 9:00am – 4:00pm

Webinar Team Training

9:30am – 11:30am

Dates

• December 9, 2025

• February 10, 2026

• April 14, 2026



New In 2025! Stipends Available To Cohort 
Organizations and Counties

Data Stipends

• Up to 10 teams

• Up to 10 hours for preparation and 
participation in the TOET completion

• Up to 10 hours for preparation, 
summary, and submission of outcome 
data related to organization0-wide 
efforts

• Up to 20 hours @ $80/hour

• Submit application of interest

Contribution Stipend to DHS Positive 
Supports
• Up to 10 teams

• Partnership work that will benefit service 
recipients in the state and assist in implementing 
positive supports

• Stipend funds offset the costs of more intensive 
work

• Examples: work within regional networks, create 
presentations for training events, mentor staff….Up 
to 20 ours @ $80/hour

• Submit detailed plan



Reach Out For More Information On 
Cohort 6 and Stipends

Use the QR code to access an interest 
form.

Complete and submit the form.

 A member of our team will be in 
touch with additional information.



Thank you for your time today and 
your efforts everyday!

We look forward to seeing you next year.
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