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Purpose of Presentation
 Learn about how to start implement tiered PBS in organizations

* Review an interdisciplinary state standard of practice

« Share examples of how to leverage implementation science to
support high fidelity, culturally responsive implementation

* Explore a rage of resources to support initial planning an
iImplementation of culturally responsive PBS
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Positive changes in lifestyle reflect unique cultural values

Supports occur across a person’s lifespan and with all of the settings in a child or adult’s life
Children and adults are empowered to seek their best lives

Challenges are prevented, in part, by considering changes in the setting, not the person
Progress is measured using data

Foundational principles from behavioral and biomedical science are used to improve lives

Multiple fields of study and practices are integrated using systems change




E Implementing Organization-wide PBS
RIS Applying a Tiered Approach

Figure 1. Tiered Model of Positive Behavior

Support
Tier3Practices

Intensive and individual plans for children
and adults needing support

Monitoring and intervening as early as
possible to improve quality of life and
prevent challenging behavior

Universal practices to promote well-being
by focusing on building positive social and
emotional skills

Minnesota Positive Behavior Support Network (2023). Standards of practice: Positive behavior support across the lifespan, Version 1.0. Minneapolis, MN.
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Quality of Life Across the Lifespan

Figure 2. Quality of Life Domains and Dimensions

Assessing Quality of Life and Across the Lifespan:
Improving Wellness in Mental Heath and Disability

SAMHSA's Eight Dimensions of Wellness

Social — Developing a support system/feeling connected to others
Emotional — Skills to cope with stress and negative life outcomes
Spiritual — Search for meaning/sense of purpose

Intellectual — Knowing one’s strengths and expanding wisdom
and skills

Environmental — Living in positive settings that support well being
Financial — Satisfaction with current finances and future plans

Occupational — Obtaining a sense of positive meaning from
one’s work

Quality of Life and IDD

Emotional Wellbeing — Feelings of happiness or contentment,
feeling comfortable and safe at home and in the community

Interpersonal Relationships — Receiving affection and love
at home and in the community, connecting with others

Maternal Wellbeing — Being able to purchase items that one
wants or needs, owning items or property

Personal Development — Learning and evolving as a person
in education and life

Physical Wellbeing — Maintaining optimal health and mobility

Self-Determination — Making one’s own important life decisions
and life goals

Social Inclusion — Feeling included as part of a community
and building meaningful connections with others

Rights — Being able to have one’s right to privacy and freedom and
access to legal support, to vote and engage in civic responsibilities

Minnesota Positive Behavior Support Network (2023). Standards of practice: Positive behavior support across the lifespan, Version 1.0. Minneapolis, MN.
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Create Cultural Competence
Ensure Diversity at the Leadership Level, Increase
Self-Awareness, Encourage Learning About Different
Cultures, Celebrate Differences

Systems

Support Decision Making
Use Data to Assess Equity,

Create Interventions Based
on Information Gathered

Supporting All People
Teach, Model, and Practice
Cultural Humility, Actively Teach
Cultural Responsive Practices

Data Practices

Outcomes

Social & Emotional Skills and
Quality of Life Outcomes

Adapted with permission: Mclntosh, K. (2023).
Minnesota Positive Behavior Support Network (2023). Standards of practice: Positive behavior support across the lifespan, Version 1.0. Minneapolis, MN.




Interdisciplinary Approach to PBS
Minnesota’s Standards of Practice: Positive Behavior

Support Across the Lifespan
Visit the Standards of Practice

mnpl

POSITIVE BEHAVIOR o
SUPPORT NETWORK I MNPSP.ORG/mnpbs



https://mnpsp.org/wp-content/uploads/2023/12/Minnesota-Standards-of-Practice-Accessible-FINAL.pdf

Positive Supports
MINNESOTA

This website is for:

° Mental health providers

° Disability services providers

° Social Workers

e Educators

° Anyone in the helping profession
° You are a person receiving services

° A parent or a loved one of a person
receiving services

Home Topic Areas v Positive Support Practice v Training Materials v
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Welcome to Minnesota Positive Supports Website

All people want to be respected, have choices, and feel
safe.

Positive supports are approaches that are used to help people using a variety of proven
support strategies that do not include punishment or seclusion.

But positive supports are much more than that. Positive supports are about respecting the
dignity and rights of every person while offering individualized and effective services.

Whether someone is receiving mental health, housing, educational, disability, or any other
services meant to improve a person’s life, positive supports:

* Build on a person’s unique strengths, assets, interests, expectations, cultures, and goals,
* Respect the rights and individuality of each person, and
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e Recent Events and
Presentations

Upcoming Event

Register for 2019 AAIDD Annual Conference
June 24-27 in Minnesota

Opportunity for Minnesota Families

we you supporting An online opportunity is
family member now available for families
Ath a disability?
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Home Topic Areas v Positive Support Practices v Training Materials v
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¢ Assertive Community Treatment: Melissa's Story
Jensen Settlement, to ensure that

¢ Person-Centered Planning: Carol’s Story

Chicago, IL

all of its licensed services » Positive Behavioral Interventions and Supports: Classroom | bt eaeney il S, L conferencsasor
incorporate positive support Examples
strategies. APBS State Community of
Learn more at the Minnesota DHS Positive Supports Website. Practice - State Leaders
Learn More About Minnesota's Resource Link for APBS CoP for

Positive Support Requirements

State Leaders

Minnesota Positive
Positive Support Manual Select Standards of Practice for Behavior Support

oge . Network
The Positive Support Manual is a POSItlve Beha‘"or Support \

resource manual for Minnesota's Standards of Practice for Positive
DHS-licensed providers for Behavior Support

developing positive support

Learn More About the Minnesota
Positive Behavior Support

strategies, responding to
interfering behavior and
developing positive support
transition plans.

Network

New Positive Support
Awareness Training Series
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Standards of Practice Contributors

° H |sto ry Of M N Sta nda rd S Minnesota State Services Community Partners

Minnesota Department of Human Services * Angelica Aguirre
. Minnesota State University - Mankato;
+ Daniel Baker

Minnesota Northland Association for Behavior
» WHY these were stacy Danos

+ Erin Flicker

d | d M i n nesota's Sta n d a rd S Of P raCtiCE: - Jason Flint . Ei)csi:t:\\nransati(:pons & Person-Centered Practices
evelope Positive Behavior Support Across e e
the Lifes pa n + Amber Maki University of Minnesota

» HOW did these  Mary Paisan o sy o e
standards come about

? + Erin Engness University of Oregon
m n - Erin Farrell + Tanya Misgen
M . University of Minnesota
» WHAT is the purpose of

- Eric Kloos + Timothy Moore
POSITIVE BEHAVIOR MNPSP.ORG/mnpbs

. Garrett Petrie University of Minnesota

SUPPORT NETWORK
th e M N Sta n d a rd S - Jessica Simacek

University of Minnesota

- Rachel Freeman

Minnesota Department of Education University of Minnesota

- Aaron Barnes - Muna Khalif

* Joe Reichle
University of Minnesota

+ Lynn Stansberry-Brushanan
University of Saint Thomas

National Experts
+ Linda Bambara
Lehigh University
+ Jennifer Jeffrey-Pearsall
MidAtlantic Positive Behavioral Interventions and
Support
+ Ashley MacSuga-Gage
University of Florida
- Margaret Moore
Center for Human Engagement

Minnesota Positive Behavior Support Network (2023). Standards of practice: Positive behavior support across the lifespan, Version 1.0. Minneapolis, MN.
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& Core Sections and How to Use the Standards
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* Introduction * Tier 3

e Tier 1 » Systems
» Systems » Facilitators
» Facilitators » Practitioners
» Practitioners » Resources

« Tier 2 * Glossary
» Systems

» Facilitators

» Practitioners
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* Team
‘ - Common language/skills
* Procedures to teach and support social

and emotional skills
» Recognition of staff and people supported

+ Consistent responses to challenging
behavior

 Data based decision making

 Systems for training and coaching

Tier 1 Positive Behavior Support
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County Team Matrix

NETWORK

Person-Centered Community Supports — County Meeting

Values

Before Meetings

At the Beginning of
Meeting

While Sharing
Person’s
Information

Supporting Other
Team Members

Use Person-Centered

(PC) Language

Use PC Language in
Documents (Emails,
Handouts)

Provide Reminders
Before Meeting (Be
Sensitive to Acronyms
Too)

Be Receptive and
Aware of Language
Used

Celebrate Use of PC
Language as Team

Show Your Respect
for People

Use Active Listening
During Conversation

Attend Meetings on
Time

Cell Phones to Vibrate

Share Only
Information Needed

Provide Feedback to
Others

Listen to Others and
Ask if Feedback is
Invited

Demonstrate
Appreciation of
Culture

Screenshot

Review Plans and
Discuss Role and
Identity & Culture

Review Possible
Cultural Bias and
Assumptions

Share Thoughts on
the Role of Culture
in Person’s Life

Discus How Culture
Can be Incorporated
Into Plan
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 Collaboration: provider, county, hospital, Create Cultural Competence
Ensure Diversity at the Leadership Level, Increase
o) I | ce Self-Awareness, Encourage Learning About Different
p Cultures, Celebrate Differences

* 911 call data

Systems

 Decision rules to reduce unnecessary calls . »
upport Decision Makiffg

and increase effective responses in the Cronte Intementions Based
home

Supporting All People
Teach, Model, and Practice
Cultural Humility, Actively Teach

on Information Gathered Cultural Responsive Practices

Practices

Outcomes

Social & Emotional Skills and
Quality of Life Outcomes

Adapted with permission: Mcintosh, K. (2023).




E ’ Person Centered Incident Matrix

[ ] [ ]
D ec I S I o n Ru I es Prevention: Be proactive, recognize early warning signs, deescalate, active listening, work to
understand the underlying need to help support the individual’s well-being.

NETWORK

Criminal Complaint
9-1-1 & DHS report

*Emergency: A time of a critical and dangerous circumstance requiring immediate
assistance/action/relief due to imminent threat to life or health of a person or group of people.
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Tier 2 Positive Behavior Support

Tier 3 Positive Behavior Support

Team

T2: efficient and quick access to additional
layers of support, range of evidence-based
interventions, function based

T3: individualized assessment and support
planning, person-centered, wraparound,
comprehensive plans that are function based

Data-based decision making

System for training and coaching

Example: Training and support for case
managers, internal problem solving
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Full

: Exploration
Implementation xploratio

Initial .
Installation

Implementation




Improved Outcomes
(for ALL)

T

Consistent Program Implementation
Inclusive, adaptive,
& culturally relevant

T

Performance Assessment
Accurately and authentically represents

Integrating Cultural
Inclusiveness Into

I m p I e m e nta t I o n COMPETENCY I nC| @ Vity LEADERSHIP
Science 1 e L

ORGANIZATION DRIVERS

Systems
Level Interventions

Facilitative
Administration

Decision Support
Data System

Adapted from: Fixsen et al., 2009; Metz & Bartley, 2012

Freeman et al., Under Review, Integration of Culturally Responsive Positive Behavior Support into Disability Organizations
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Competency Driver (example from St Louis County MN)

NETWORK

Improved Outcomes
(for ALL)

T

Consistent Program Implementation
Inclusive, adaptive,
& culturally relevant

1 ' - " 3

Lot have & [Pow Wow] 4o discuss. i, 00 T A
"Uou knows how all (Hhose. peopled are...." ,

Using a [cultural gathering] to describe a meeting diminishes its

Viors,
OS\OQ Performance Assessment (2N

Accurately and authentically represents
ALL voices

significance. A Pow Wow is an important part of my heritage. Negatively generalizing a whole group indicates

that everyone [in that group] is the same.

Intergrated

Cultural

COMPETENCY InC USIH ity LEADERSHIP

oy DRIVERS
CT?: |(r:1|?|l\r;39 Technical
Selection . ‘ Adaptive

ORGANIZATION DRIVERS

Systems
Level Interventions

g . : Compensatory Facilitative
] ' n y -
That's so (gay]. YA Rk

Administration

Decision Support
Data System

\dentity & Cy
ona!
ef®
e
o $82.nog 10} 5|00 a\dg\ﬂ\f\\

"That's so (R-WORD)"

The word [Retarded] puts down people with disabilities

i o E : T Comparing someone’s [sexual orientation] to something you don’t
and using it to describe something you dislike is hurtful. PATng BY

like creates a negative correlation to who | am. I'm proud to be gay.

s (ce®
* Inclusive Data Too's & 5°"

Adapted from: Fixsen et al,, 2009; Metz & Bartley, 2012
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NETWORK
Improved Outcomes
(for ALL)
T
. L < = < Consistent Program Implementation
Organizaton Drivers s
System Intervention o Establish regional partnerships to share resources and support interagency collaboration = T e
o Create a longerm planning with flexibility in acquiring funds for maintaining PBS e
o Work with community partners o increase natural supports and create diverse community relationships o
o Assess community partners and include diverse voices in leadership-level decisions pi—
o Create authentic relationships with mutual give and take relationship/define culture in broadest terms K ] :
Facilitative Administration o Ensure self-advocates, advocates, and family members are actively involved in leadership-level decisions g Cultur al E
o Encourage and guide plans for increasing diversity in the workforce g N~ Inclusivity o =
o Create an environment where diverse viewpoints are respected and encouraged S £ Technical 2
o Assess impacts of discussions in an anthentic manner and review current policies impacting diverse groups 2 Seiection X1 Adaptive 4
Data-based Decision-Making o Teach data-based decision making in organization-wide and individualized teams 3 ORGANIZATION DRIVERS <
Systemns o Use effort, process, and outcome data in megtings including active involvement of self-advocates %;% e &
o Use data to ensure equity s directly addressed and cultural competence/responsiveness is evaluated O A
o Use multiple sources of data collection in meetings, ensure all voices are heard, and review annual progress %, Ry

(S) N
s N

Adapted from: Fixsen et al., 2009; Metz & Bartley, 2012

o

“'%,,% .
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0 Inclusive pata Tools &

Sol“ces

Freeman et al., Under Review, Integration of Culturally Responsive Positive Behavior Support into Disability Organizations
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o
LeademhipDrivers &l:.ry relevant
Technical ¢ Ut problem solving o coordimate and managefehmicel ssistance B T
0 Use datato asss cultural esponsivenessand acively sek outimpliit i :
0 Enbed traiing inoulualcompetence it al curicula including how to identify yourovm culurl orms x B g
Adwfive 0 Adess complcate taton sngcolboratve problm solving @i .S - ?tlv %
# Develop srong consensus-hulding aproaches integraed acogssystns Coscing . .\,. " Lim:?"'?r g
0 Atend to and adapt cltral norms, and verbaland body anguage t uniqueculturalcontets and people | selecion fee H
0 Create  climateof trust whete people reprt tha they feel safe t engage i open discussion e s
Adapted from: Fixsen et al.,, 2009; Metz & Bartley, 2012 : DAsfr_mciirlwiits:ttri;'ion
s, et et
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Freeman et al., Under Review, Integration of Culturally Responsive Positive Behavior Support into Disability Organizations
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Welcome to Minnesota Positive Supports Website

This website is for: All people want to be respected, have choices, and feel
safe. 9 Recent Events and
° Mental health providers Presentations
° Disability services providers Positive supports are approaches that are used to help people using a variety of proven
support strategies that do not include punishment or seclusion. i
Q Social Workers o . H Upcoming Event
° Educators B}Jt f)ositive sypports are much more-than tﬁat. Posﬁtive st{pports are abc{ut resp‘ecting the Register for 2019 AAIDD Annual Conference
dignity and rights of every person while offering individualized and effective services. AR
June 24-27 in Minnesota

Q Anyone in the helping profession
Whether someone is receiving mental health, housing, educational, disability, or any other

° You are a person receiving services services meant to improve a person’s life, positive supports: Opportunity for Minnesota Families
° A parent or a loved one of a person . , i . . _— . .
. . * Build on a person’s unique strengths, assets, interests, expectations, cultures, and goals, o lsuppering LY An online opportunity is
receiving services . i s . -
9 * Respect the rights and individuality of each person, and ':h""'; '“1"1":97’ now available for families
ith a disability




Select Training Materials

— .
Then Implementation Resources

Welcome to Minnesota Positive Supports Website

This website is for:
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MNPBS Network is bringing practitioners together across
settings, populations and the lifespan to articulate key PBS
features and share about exemplary PBS at a community level.

Mmnpos

POSITIVE BEHAVIOR
SUPPORT

NETWORK
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= Minnesota PBS VALUES

NETWORK

Values build on the strengths of children and adults, empower people and
—— encourage culturally-responsiveness

== All settings are important -- home, school, community
— Lifespan emphasis of PBS supports diversity and inclusion
U . Understand & build on social and emotional skills

Evidence-based practices using behavioral, biomedical, and social science
== research

==  Systems change including universal strategies, minor problem solving, &
individualized supports

MN.gov MNPSP.org/MNPBS 25




Our Current Work

PATH 2022 2024 Goals
oy . : :
E MNPBS Network PATH — Nov. 2022 to Nov. 2024 Increase Diversity
PDs o  On MNPBS team

NETWORX

o  Relationship building with groups that
support diverse needs, listening sessions,
and make the relationship mutually
beneficial

e Formalize Mission and Vision Statements

e Complete and Place MN Standards Online

o Award Celebration

o Revise and Expand Evaluation &
Measurement Systems

MNPSP.org/MNPBS




Connect With Us

Visit our website for more information;

e http://mnpsp.org/mnpbs

Follow us on social media:

e Facebook: @MNPBSnetwork 5'm n

* Iwitter: @MNPBS rosmvesgavet | NETWORK

Subscribe to our YouTube page: Organization Members

e MNPBS Network YouT P wiving YY) o e m
>HetworlYouTube Page - MM tecncormatyveg. 1M, @5EThomas MM

SWWC APBS \'9 23::,-133;“')4—'“ @ PBIL

[P ——

Join Us and Become a Member. Email t
at:

mnpbsnetwork@gmail.com



http://mnpsp.org/mnpbs
https://www.facebook.com/mnpbsnetwork
https://twitter.com/search?q=%40mnpbs&src=typd
https://www.youtube.com/c/MNPositiveBehaviorSupportNetwork/videos

PBS Conference in Minneapolis, 2026
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Questions &
Discussion




Contact Information

Dani Dunphy Jennifer Jeffrey Pearsall, PhD

dunphyd@stlouiscountymn.gov  jinearsall@midatlanticpbis.org
Institute on Community Integration Sheppard Pratt

University of Minnesota
Maryland

Rachel Freeman, PhD
freem039@umn.edu

Institute on Community Integration
University of Minnesota

Jessica Simacek, PhD
sima0034@umn.edu,

Institute on Community Integration
University of Minnesota






