

As person centered thinking coaches – our roles and responsibilities
As a team click, drag and drop each statement into the table under the role you would play related to that statement. Remember this exercise is focused on your role as coaches only so avoid role creep. 
	Core Responsibilities
	Use Judgement and Creativity
	Not our paid responsibility

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



[image: Bullet that reads: Make people learn, walk the talk. ][image: Bullet that reads: Seek opportunities to use the skills and use them effectively. ][image: Bullet that reads: Understand and use the resources available. ][image: Bullet that reads: In how learning is shared. ][image: Bullet that reads: Identify what is and is not working and share. ][image: Bullet that reads: How to utilize / sell the resources. ][image: Bullet that reads: Participate in agency problem solving efforts. ][image: Bullet that reads: Make changes in how the organization works, policies, structures. ][image: Bullet that reads: To have every effort work. ][image: Bullet that reads: To develop person centered plans. ][image: Bullet that reads: Looking for the "low hanging fruit" opportunities. ][image: Bullet that reads: Encouraging others to walk the talk. ][image: Bullet that reads: To model the desired behaviors consistently walk the talk. ][image: Bullet that reads: Make people use resources. ]
-[image: Bullet that reads: Creating a buzz. ]
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