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_Positive Behavior Support — Day 3

Rachel Freeman and Seunghee Lee
Institute on Community Integration
University of Minnesota
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Sl ol= 4 2T
_Four Days of Training Together

Day 1 AIEFS A 0| E[7] flet EEA QI ME;

- 1 - L= 1

_Universal strategies for being person centered

Day 2 AtEFS A& 2|

_Increasing person-centered practices

Day 3 2HX WEXY U A FUF

_Positive behavior support and person-centeredness

Day 4 TS I3t & 2 W4l BHE7]

_Creating a team approach for moving forward
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Xl _Agenda

9:00 - 10:30 =38 &= X[ H0f tiet 74 AE B =H
_Review and Focus of Today Introduction
to Positive Behavior Support

10:30 - 10:45 Z Al Break

10:45 — 12:00 PBS 1&HA 8 24 Key Elements of Tier 1 PBS Continued

12: 00- 1:00 A4l Lunch

-0

1:00 - 2:30  2fA}F 2782 {2t HIO|H AR _Using Data for Decision Making

2:30 — 2:45 S Al Break

2:45 - 3:30  2THAl S 3CEAOf Cet 7ot 2 Brief Description of Tier 2 and 3

3:30 - 4:00 OFF2|_Wrap up

INSTITUTE on
COMMUNITY
. INTEGRATION




A Zt617| Getting Started

XX HHE (YAOR BE o8 BAXE ES 4
Ol
AA

-1 L=
L g .
_Form an organization-wide team that
represents all stakeholders
» TH| G0t HOtEZ F=H|7t &[0 A=X| BIFetLt.
_Assess readiness and buy in
» Xt7| B7tE AL
_Complete a self-assessment
. HE A2 A
_Create an action plan
» HIOIHZ 2/AZ2780|| O] &etLt.
_Use data for decision making
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o

_Team Planning Model

9 |C

Rk R I
] |_ — =
A3 7HAl4 = B 3 XHoIE| x| €l
Fundin S _Political x A= e
Palicy Natural Supports
2|4 &l Leadership Team
L
_Active Coordination .
v ]
HEd
o5 Hl £ 2 7} _PCP, PBS (CI&
_Training _Mentoring _Evaluation PS) Expertise

M=

A A|ZtolA] MBS vpto 2 Sry$ict
_Start Small and Build on Success
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AAso| ARE 2ot B WS A Zo|ch

_Part of Systems is a Strong Team Action Plan!

PBS2} = %!
PBS and Organizations

INE!

28
0t= )|
A& __Supporting
HEHS Decision
_Supporting Making
Staff
Behavior

‘_r“g_Teaming

il

r

Training

gL

ing/performance feedback

o
>

a

I E7}t Evaluating fidelity

my  of¥ In FU Hot  om
n> ot
o~
>

AN&E 2= A=
_Supporting
All People

F ™7} Evaluating outcomes

El

Adapted from PBIS.org
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ZX A A AE Al (M-S Xt 7|2 oll)
_Organization-wide Annual Action Plan (Provider Agency Examples)

=Rt 2016 52 102 _Date: May 10, 2016

B el de|A, oo|o], M, AE[E, #El = Team Members: Alice, Amy, Jane, Steve, Bella, Joe

£-2]7F X 8= AFEES 913)_For the People We Support

_Create one meaningful personal connection based on gifts, talents
and interests

PN EFARES . 1— % uolE
k52123 Person-Centered Practices +7} Who A A7+ A]-By When S Lo
L A S A =T o83 2 /jelel oja Srek. i
=1

Learn about each individual by using person-centered thinking tools #|_Coach —

W AR ZRdS 7t el e ]
2. &% el mma s ol = . %] _Coach 10/1/16

With each person, create a one-page profile
3.3, A5, 121 BAAE MIHOE shte] AU Ad el |24, AUF BE 4
e A E 311117 20164 99 X3 5

_In progress Sept 2016

4. A A o] PCT WHS A 3}
_Have all staff attend PCT training

FA47 85 X ¥_Positive Behavior Support

A A 7+A]_By When

3 AolE
-Status Update

197 GOl E Sl A g e g
Confirm pilot area for consensus building

Z~E]H_Steve

20161 10€
Qctober, 2016

2l S Completed

2. 713 Aol 23 A 25 el 39 At A3

=1 = =

Schedule meeting time for review of policies across organization

A ol/el Jane/Team

201613 9¢¥
Sept, 2016

¢+ Completed

3.PBS HHI°|EE 93] F ¥ 3|9 uf 1582 ol st}

FAHEHE

2016 8¢ 15¢

213 = In Progres

_Tenure and retention data are gathered with attention to pilot areas
for self-assessment.

_Alice and Andy

_July 31, 2016

Dedicate 15 minutes in staff meetings to share PBS updates. Coaches/Leaders August 15, 2016
o . A3 Ao E
A 23 . o A 7| 74X -
A 23] _Organization-wide 7} Who A 7+A_By When EETETGE
1 A7 B71E 99 Ad 29 220l 242 w2 AL L 1A
do|E & o}, H] 29} it 20161 7€ 31 A&} 2b3t

_Not Yet Started

2. A= Abek ) 29 B Al YEbu = 34 v el gt
ARE o] e

_Team gathers information about different cultures represented for
both people supported and staff members

Bad, Ads, U=
_Brandon, Kayla & Nicole

20164 7€ 314
_July 31, 2016

A7 ebet

_Not Yet Started

3. =34 el dizt AR E A el 33t
_Information about different cultures are integrated within staff

develoiment

INDITIuiIcvn

COMMUNITY

INTEGRATION

2FE|H_Steve

20161 10
_October, 2016

45
_Completed




2T WS X 20| ALK Yo
_Historical Definition of Positive Behavior Support

3¥N ¢S XYL r}2e EBBL L

_Positive Behavior Support is the

rr, Dunl :
Carr, Dunlap, Integration of:

Horner, Koegel,

Turnbull, Sailor, — 7K = ZA1} Valued Outcomes
& Fox, 2002 _ = gl o|Adjst

_Behavioral and Biomedical Science
— S E=l MK} Validated Procedures
— A A" #HZF Systems Change
&l A et 8l EX d=s oS ¢
_In Order to Enhance Quality of Life
and Prevent Problem Behavior

8

http://apbs.org/new_apbs/files/PBSevolutions.pdf
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EX M HE A
-Implementing Organization-Wide Planning

02t

38 s x|
_Positive Behavior Support
3X}H THA| Tertiary Stage

YN Y X/

_Positive Behavior Support

AA - 7HE2}=l pBS A2l Individualized PBS Plans NETESNIPNECIET =]
=T . =2 aMXN o 9t E5 E3Lo O|mZ C O oo =21 X 1=
E.JE o 3 X Hut ST (pcp EctR0F QIZE K| =, DBT, 7| Ef [y iy i sy
o° Planning
_Integrated with Other Positive Supports (PCP, Trauma-Informed
Care, DBT, Etc.) XEMOlH
E'é' E'é' « A2S 2L EHZ SOO|E 0 SRS E oALEH _Organizational Workforce
_Plans Are Monitored- Data-Based Decision Making
« Zp7f0lo| 2 HEE BLHE
_Teams Monitor Progress of Each Person
2XtH THA| secondary Stage B HA THA|_universal Stage
« AES TN Ol X}
. x ol =1 o= 4L Xx 1o
_IE_7I| 7IH tHJ_I- E-chl.ol H dglg_ltal\tlal tori _Teach and Encourage Communication
__early Intervention an ata vionitoring ° 0:”§ jf%ﬁf__ﬂ_ —%E—E&!O._l §|_|_DC:>|
=R C A ABIY 7|5 9B P R|E

' _ ' _Predictable and Proactive Settings
_Additional Supports for Key Social Skills « AIS|IM 7| e 9z}

. J|= 7|H} O| AL ZA A ' ' '
’IS _7| 2 2lArE e _Encourage and Reinforce Social Skills
_Function-Based Decisions . &to| 7|HIO 2 3} El 0| Z=O}A
o ZtEHSEIHR Simple Interventions
. A7 f

_Mental Health and Wellness Interventions

_Consensus-Based Team Focus
- OIAAEE RIS OIO|H AFE S EX

o= o1
__Emphasis on Using Data For Decisions
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XN ME (A2 0|22 26 JHIHS M=

O T O O

_Positive Behavior Support Provides a Framework for
Prevention

Ci £ & pBsO]| CHTH =32 3K} A

X|<lo]| et uijot CjSsIC}

_Most PBS efforts only respond when
Tertiary supports are needed

>
+

b,
b,

RES= 7H'=”x" i Intenswe, individual interventions]
LT 52 g TAfelo| 9l Aol
_Ind|V|duaIs with intense needs
« B} 7|5t Assessment-based _
« 0ZFE High intensity =7
C A G Al AU 28 M2 IS0l K
_Appropriate for professionals

across agencies and systems
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HEH S 2|28 E B0{L}LY]
_Moving Away From Traditional Behavior Management

- USHLZ X 43S th=1t €0| HietE Rt}
_Traditionally Problem Behavior Has Been Viewed As:
Sk AbEEO| BHOHZ QI 7|5
_a Function of a Person’s Disability
- =M S0 2oSt= LIFO2E E=XY
_Existing Solely Within the Person Who Engages In
the Problem Behavior
- FHS(EA 2ol H7[sH, 2|0] Ble)
_Maladaptive (i.e.,, Non-Functional, Meaningless)
- US| SH2 ESS A ME2EMN ASS 2U0= A0[ALt.

_The Goal of Intervention has been to Eliminate the
Behavior by Suppressing It
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K| Q= dd =

ML O OB
_Valued Experiences

- 7HRAM Ol HHA =
_Personal relationships

— SIEO T10 & L
e 5{tt 5= SH/Ol=

7\
_Sharing places &
activities

. e Bt 2

_Making choices

. ES ure 7

_Being treated with respect
» 7HK] = Are[H 9=0] e A

=1t AL E2|2 1989
_Having valued social roles _John and Connie O’Brien 1989
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of| 2ol &=
-Focus On Prevention

2= NH T L0 +ES = &7 AI7/= X2 P14 HASf L 20 LF
A E B[ HEXO/E &+ A2 ZZ2 T210/E Of L] H.. 2E/9/ FE2
AEIE0) &5 Z 72 + A =9+ X7

_“It’s a whole shift in paradigm of fighting fires to building capacity within the
organizations--whether it is a contracted service provider or residential or day
treatment program....l see our role as...helping people build capacity...”

www.pbskansas.org/files/missouri_interagency_pbs_team_newsletter_part1.pdf
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“2OoIS0]. Al F= Al7I= 2 &0,

“Face it, we are the human race and we do not like being told what to do....”

-H EEA AE AFL world’s End Movie

=04

E31 70| RE AIZEL O
22l 122 (2A

o
ZFR[ 2 RUCE L7
AS12 2 L4 SHA| ZOrOfF ott”
__"Almost everybody | work with has ‘behavior’, including staff, that is
problematic to them on a daily basis. | mean we need to not think of it as
[problem behavior]”
FHAFAOf| M @ &b d E| &0 U= AR S5 X 2ot= AtE

AN -
_Person Supporting People With Traumatic Brain Injury in Kansas
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2N #E NS KiLS A MHS M2

_Positive Behavior Support Provides a Framework for Prevention

BHEHHO Y YT XA M S PN
_Focus First on Universal Positive Behavior Support

- MEZ AL2|E 7|28 7I2X| 0 ASA[ZIC o o
_Teach and Practice New Social Skills XX

- dSE HeEstn, LdotF1, Z5t5 =Lt
_Reinforce, Recognize, & Celebrate Success
- =HMS0f A0 LEHE[A| T BT
_Respond in a Consistent Manner to Problems
« A4t A7t £ 7] Mol 2L E &5t T IohT
_Monitor and Intervene Before Serious Problems
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HIH MOl HEfF universal Strategies

g

ISl AFD M EF Person Centered Thinking Strategies
714 72|28 & _Social Skills Curriculum
A 2lHl M2F Health and Wellness Strategies
N IA=E Qe =3 Efforts to Build Inclusion
- 388 HAZE =27 fIek TE
_Strategies for Increasing Positive Relationships
- E3}A B84 Cultural Responsiveness
« AFLUEl OfE & XA K& =

_Community Mapping & Building Natural Supports

UKoY >= >
oo ON Iot
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=480l 0lxl= Sk 0l=2l =0lA
_Impact on Workforce: From the State of Missouri

O - T

_After Implementing Coaching Model for The Tools of Choice
(Universal Strategy)...Staff Turnover Rates Decreased:

el S (HE M0 (s DA 2Y 2 S XA NS 2L

e« 2013 -167%

e 2014 -70%

* 2015-65%

e 2016 — year to date — 40%
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DE ALZO|A 2HHQ M2 M WS
_Focus First on Universal Strategies for Everyone

of EHHQl 0| HX |2

_Why Universal Efforts First?
. Dol il W ga
_Improve quality of life for everyone

. BHI7L SUSHK| RES WX

_Prevent problems from occurring
. 2HIO|D QMBI MES BA TN
_Create a positive, safe, and pleasant setting

. HOH IS Ao WaN Ui
_Decrease the need for more intensive planning ALL PEOPLE
. HOE AZHS ALgt0] BOF AET ol X|go| Bath

HS = el
ANEE=Z X JHot=0 AlZHS 2O0i5HA 2

_Use time saved to spend time supporting people
who need more intensive support)

AN
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=38 dis N2 2= e MAE S

O M O O

_Positive Behavior Support Provides a Framework for Prevention

BHEHO ZHH YT X Ao M S
_Focus First on Universal

:1:4A~
Positive Behavior Support T

. *HE A2ld 7|22 72X
&AMl ZICt Teach and Practice New Social o g

- A

Skllls

. TS AFEID QOopFE T =5)0 H

_Reinforce, Recogmze & Celebrate Succ
T2 S0f 0] UTkE|H

CH X‘|"'Pj|:f._Respond in a Consistent Manner
to Problems

- A2t 28 7F 7] Mol 2L E 5t
7 2 BCE. Monitor and Intervene Before
Serious Problems
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BEH pps= a8 Al2|H FES 152 2l0
_Universal PBS Means Building a Positive Social Experience

o & ¥&o5l0]:_Everyone Works Together to:

SHAl APt A TfX) BEFS OF=[f

O L= L L

_List Key Person-Centered Values
0 A& Bt ABT HES MEBIct

oo = =1&=..

_Identify the Social Behaviors That Reflect These Values

ABIE BEE FI1AI7)7] FB ALS BHEL

_Create a Plan for Increasing Social Interactions

AMZ2E Fd HZ0)7 &Afofd HE ol 755k

_Support and Recognize Each Other, Help Encourage and Prompt
- &&EZ F0f2tL}_Celebrate Success
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ehd st Oj E 2| A

_Matrix Completed by
Two Women Living

Together

9 |C

Cleaning Meal Prep Dishes startand | Grocery Shopping
Empty
Get chores done | Say, “thank you” | Honor each other’s | Tell the other person if you are
Respect on time, before | Offer each other | process, but keep | not going grocery shopping.
dinner complimentson | up the timeline Watch for other people’s feet
the good food while driving the cart. Be ok
— q *'I 0 I with what the other person
T o picks out.
Say, “thank you” | Assist each other | Ask if help is Learn how to make the grocery
Kindness or, “that looks in looking up needed list. Do the grocery list together.
good.” new recipes on Pick-up something your
Maybe get a the tablet roommate might like.
kudos board
Offer to bring Offertoteach | Rinse your plate. | Help carry the groceries in from
Helpfulness | sypplies if needed | each other Clear your dishes. | the car. Help make the list
cooking skills Put away someone
else’s dishes.

Communication

Look at the
calendar so you
don’t have to
remind each
other. Let your
great work speak
for itself (No need
to talk about what
you did)

Look at calendar
to know what is
going on.

Learn the likes
and dislikes of
each other. Ask
the likes and
dislikes of each
other.

Tell each other if
you need to switch
days.

Tell your roommate if you are
not going shopping. Look at the
calendar to see whose day it is.
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SHO|E= BH S Folol= 55¢ Y= USAUALL
to

_The Roommates Created a Unique Way to Celebrate Progress

F
=)
—

Of

« (M = o HO| O EEIA O] A EH O]
otCh 0|0 HRE X1 0| Al
AMS0l HEE 7IEE E1 E%*?J!% o =
_ Each time one of the women observed a positive social
behavior that was part of the matrix, they wrote a note
down on a strip of paper and connected it to by creating a
paper chain....they celebrated when the chain reached across

the living room

=382l At

ol A
g usof o
5Hl % LI

SHE 2 mpA

[N — =
=L L}

1

ﬂJI>

Y A
3ot 0ot
uin o

_I_

OI'
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u 5 A= 4
_Create a Training Plan

HEEX0N 7IEX|= QES A5
_Practice Teaching Skills in the Matrix

[0

-

1. A Sdds= METHO

|dentify Person-Centered Behavior
2 :L HES0| HEE = AZrES MEHSICE
_Choose Setting Where Behavior is Encouraged
3. Z 7 210] Hi % OF ot= AO| FARUX| 7h53t4 7|25 HSTHT
_Assess What Each Person Needs to Learn and Practice Skill
o Olet o7t Ot A= EOFL
_Show Examples and Nonexamples
o BT Al XY EM S L.

_Create a Task Analysis (If Needed)
4. M2|H R E g £ A= 7|2 & MELL

OI'

Al EH
=

F9l

= T M=
_Schedule Opportunities to Practice Social Interactions
5. Fo{otn ZAlsta 2|1 XA A gls ML
_Create a Plan to Reinforce, Recognize and Support

INSTITUTE on
COMMUNITY
INTEGRATION



Z &0l M 7t X & 712 X[ 7] { et A= S M2t
_Create a Plan to Teach the Values in Each Setting

Times of Day Free Time Dinner Lunch Time Fundraising urlng. C_)L_|t5|de
Activities
Offer to help each

Respect another's . .
P other, talk to each  Push in/pull out chairs

Everybody can do Respect each other's

Respecting Each i i
P & privacy, ) other kindly if for others, Ask if help so.methl'ng, t?reak QI 7
Other Understanding L . bigger jobs into the rules, watch out
. something isn't is needed
differences . smaller parts for each other
working
Be aware of your , Help out where you Appreciate the
Having a Positive environment, Be . Res.pect p.e.c?ple s Talktopeople that you can, participate in ~ moment and activity,
. .. differing abilities, Get may not otherwise talk R
Attitude aware of how other's . Clubhouse meetings say thank you to those
. involved to . L
are feeling and offer suggestions  who plan activities

there is nothing
get together

Clean up after

Offer to help each rself, allow people Develop committees

E Working Together decide to dg other with the bigger e to finish eating ~ to break down the R LTI
. . X . after yourself, be neat
a ething, Cle tasks belbre cleaning up/try bigger jobs
| after yoursel bt to rush people
u
. Ask for help if yg Use manners (please Plan more fundraisers,
e S piry p )
R boun.darles, pif andthankyou), thank talk about how to plan Be polite to the public
s — have compassion, use
Communication you see someone the people who cook  them at Clubhouse and each other
humor respectfully . .
needs it and serve you meetings

Volunteer for what
Try out different tasks, Pay attention to what you can, attend Help other people stay
try not to always do  chore/cleaning needs Clubhouse meetings to on time and with the
the same things to be done learn of and present group
opportunities

Welcoming new
members, help
others to particiapte
more

Volunteering

i 9 g, HiEne Take turns doing tasks,

Support for Each computer.tlme, iny e ey Help out where you If someone or a . Be frlehdly, get.
Oth share things with etting bigeer cleaning <20~ 2 people can do a committee needs help, involved in planning
£l others that you are g 6 biee LI job faster than 1 offer assistance activities

comfortable sharing Rloleselele

B
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Zto| al 7|= kAl
_Teaching Lessons & Growing Skills

SHIOIENA CIE ARfS 57| fI5H Hetot=

S 7tEX| = UTe A= S MELg
_Create a simple plan to teach roommates
how to offer to help others

FHO| 72X = A S 7|FoHHA 2.
_Write down what you are teaching
- E=22 H|2t_Offer to help
— @3 Work together

WO A 2T M

_Pick the routine from the matrix

7t2# =H|_Prepare to teach
- FX0| 2RIt
_What is needed?
oot Bl GIAIS AHE:
_Use examples and nonexamples

INSTITUTE on
COMMUNITY
. INTEGRATION

Universal Social Skill Tool
Team Activity Example

Teaching Two People Supported Learning to Build Alliance

Social Skills selected for training plan

Working Together

Behavior definitions addressed in this tool (taken from the MN Direct Observation and Self-
Assessment Tool)

Observable actions include:
Offer to help
[l Do something together with someone

Routine Selected for Learning/Practicing Social Skill: __Dinner

Prepare for the Training

Decide how to share the training: _2 roomates living together
Who is will participate in the training (List people involved): __Akemi and Martha
What materials are needed to complete the training: Practice skills in kitchen right before and during

dinner preparation
Time allocated: 5 minutes before and 5 minutes during dinner preparation

Write down examples and nonexamples of the behavior (see example below):

Non-Examples of Social Skill Examples of Social Skill
Watching Akemi get dinner ready from chair Offer to get food out

Watch TV Put plates on the table

Talk to friend on phone Stir soup for Akemi ICI




h h

_Some Matrix Examples are for Staff

A% HEYA o= XY B HYLICH

Iice Spproprastce
Treat people f STy gy e
positively
L sty

Listen
T 11 thic trest iy

BEe Friendly S iyt

Traimirng Site

Bae Welcoming FOIloss dlsrcctiorss

e <atae

Be Kinnd To =2 - —gezi-—==
ceach other TS liciricy i3 SO Sr eSS

Iinciluade e Spprojpraste
each other Sy e Tor bhroealcs
Lo 32t Tor cilass<

Fiave fricmacdly Sevcd
< SppPproprasite
Have access o = O riIversatiosy

transportation
Pe safte
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A& 71t X (B)

_Staff Expectations (Home)

~
The Arc.

Northern Chesapeake Region

rPositive
Behavior
Supporits

Transportation

A

accountability

Doing the pre and
post check for the
wvan.

Have everything
ready before getting
into vehicle.

r

reliability

Maintain drivers
license & have it
while transporting.

Have staff badge
while transportins.

Notify
supervisor/transport
of any issues with
the vehicle.

C

commitment

Arrive back to
house on time from
appointments.

Transport
individuals
separately (if
needed).

Communicate a
transportation
schedule, including
leaving/return
times.

Medication
Time

Make sure meds are
locked where they
need to be.

Make sure no meds,
PMOFs, or MARs are
ocutdated.

Make sure to sign
off on meds given.

Shift Change

Report issues to
nurse/supervisor
immediately.

Give meds on time
and stay within
window of time.

Document med
refusal.

Be on time.

Follow protocol for
calling cut/notifying
lateness.

Communicate to
peers, supervisors,
and HR (if needed)

Take 5-10 minutes
to pass information
off from one shift to
the next.

Take accountability
for what happens on
shift.

Finish up loose ends
towards end of
shift.

Committing to
HIPPA- maintaining
privacy.

Thank each other
when things are
done correctly.

Follow through with
all expectations of
job.

Take 5-10 minutes
to pass information
off from one shift to
the next.

Thank each other
when things are
done correctly.

INSTITUTE on
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HEED HEZYA

_Families and the Matrix

I

A7 o F Ol k52 74F9| JHK| & 7tEE = US UL

_Families with more than one child can teach family values

H= N Al 2dE B ArR|H V|lsE H50tH

s 84¢e L=t EaL

_All siblings receive attention, practice social skills, and receive
positive reinforcement

TA= SliOF of=X| 7IEX|A 5882 2tds HE=H 8= UL

_Focus on teaching what to do and creating a positive environment

Zdots 2852 X0 Cidi O|0F7| ot= AlZH Z0]7

_Reducing the amount of time talking about negative issues

that come up

INSTITUTE on
COMMUNITY
. INTEGRATION




23: PBS Al2|H 7|z Re= A8
_Activity: Use the PBS Social Skills
Handout

CHAO| AT A0 A..._In Your Breakout....
AHEor7| flet 2780 Chalf O|0F7| St ofLtel 285 7IF
lk about settings to use a matrix and write down one setting
2. oll'd 2HE0|M S 23t Atz 7K S SfLt UEISHI A2,
_Pick one social value that is important in that setting
3.7t 2 & s AM2H dE o TH[E HodAlL.

_Write down one social behavior that you could teach
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=38 ds N&E2 L= e dHE NS

_Positive Behavior Support Provides a Framework for Prevention

HEH IYH WS XU 2M US

A A
ey
_Focus First on Universal Positive Behavior Support
« ME2 AI2|E 7= 7r2X[ 1 HEA|ZIC
R

_Teach and Practice New Social Skills
- ‘85 E Fo{ol1 YOI 11 Fotol| =Lt
_Reinforce, Recognize, & Celebrate Success\
« =M Z 0 A0 LEE|A| CHA BT
_Respond in a Consistent Manner to Problems
« 140t A7 E[7] FOf| 2L ot T /oL
_Monitor and Intervene Before Serious Problems

AN
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ZAIS ®OlL &ie{ol7|
_Recognizing and Reinforcing People

=882 A= Z=AFAEH

_Reinforce the Positive!

H=5l 2F Be clear

~ WS Fof Fet2 A FESYFA D0/

_Thank you for helping Anne
put the groceries away.”

=38 MY URE F8E 7|2 & REOLE,.

_Watch for opportunities to
promote positive social interactions

Q At/ gAre OiEF 4702 5785
off 2f.

_Give 4 positive statements for every
demand/correction

INSTITUTE on
COMMUNITY
. INTEGRATION

Jen € Thamwe you THAANK

FoR Beims my = “’/OV,I

FRicned co by
That wao I"-b&.'

Jhankis : Jn ,%:uf'z ’

#/{{ZJTJAU i

=

|/
@ than K o S0 veey
THANX ‘ - e b sund s : '»:v ‘ el
4.

4 / . 'ﬂm.L:;EZ).» Nour Hel

& ThanKs for , THrs foe 4

| [istening. Floce 75 Eoute
b fec=
5/%/72-
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_Examples of Reinforcers Used to Support Positive Social Behavior

=37l ON THE SPOT
_Bee Cards Thank You! — GoodJobl — Well Dorel

e TO:
| SAW
You were spotted:

(name of individual)

(describe positive behavior)

FROM:
Date Staff
L= (Ol &)7t (SEH WS BAHAS EQpULE
ELN; ESE|
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ZtX7L B E d-S0| SEE|IUS I ME0|A M= ZAFPIE
_Thank You Notes That Are Given To Each Other When Behaviors That Reflect Values
Are Observed

/W e THANK.S ‘For
srcperiincee ard Passing dSN\ILE

" Ml‘ UV wnecorndic | )

down % or bein i o

| qQrovnd | . ‘ e
e @@@; ‘“/ouk) 2% (;jg{wﬁf:ﬂm“‘ Thenk Jou
i 1 e ; [0 peadts

AT /\N Nk Lo %%W%ﬁ for being o
. ¢ £ eoming A
* ' Feu_to dnbecaco, Mabemoc. S;(-\ Qﬂ(& S

e —— ——

C‘)LLI‘ H?”i 73]

Thank You for Y

| FEive So gl
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Presented to:’ﬂh Wi lson

For..

L\HI) 4 CUr ruw AP

hu“t\, Yv, MasSeal 4 o
h\.‘ Sha H Qas (qurk

sShe (“e\kJ '_
Co\leoin

s

A NE HX 2520 20043 62 8Y sC
_North Myrtle Beach Primary June 8, 2004 SC
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_Consider Strategies for Recognizing Staff —
Designated Parking Spot

O/ L2 Ef 7 S/ L Off 2/ CFE
A S I =G
__This Would be a Big Hit at the University of
Minnesota
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TWPO<iisvwE 7]
g ” 3 :

L%

_Consider
Strategies for
Recognizing

Staff
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a2t= 712l
_Reinforcement is Personal

- USIH|= AFEHOLCE CHE _Reinforcers Vary for Each Person

« AMEE2 M2 Z3(l =)0l cHol 28Xl Al S 71X JASLIC
_People Sometimes Hold a Negative View of Reinforcement

(Bribery)
o AHHS0| Z%HE OlSliote= 57| Rl 2[2|& Ar&otuA| 2.
_Use Meetings to Help People Understand Reinforcement

. 30| Y WS B A4 BE WUET|
_Create An Awareness Activity for Meetings and Trainings

o A4 MEWAH O=0] §FE F0tot= A0l FALX| SOHENLAIL
_Ask Each Person What They Really Like

o HWL S LEXCZE M
_Compare Responses & Pass to Your Right

o LHE AHE=0| OIO|L|{ & &Zetd = UL
_Would You Find Another Person’s Idea Reinforcing?

INSTITUTE on
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DE AEEHE): 59

O L.

_All People (Universal): Acknowledgement

a’d= 422 _Reinforce the Positive!

2+5HA| Be clear

— Anne0) NEES ALEZ EYFMA ZABILICE
_"Thank you for helping Anne put the groceries away.”
s SHC AN g3 AHES FUE 7|2 & HedAR

0

_Watch for opportunities to promote positive social interactions
- 2= 27/+780 thol 6712l s 8§82 Tes MSohdAlL

Jen € Thawi you |THANME

_Give 6 positive statements for every demand/correction A LVZVU;
. S™HHOIAS|H MBS XS JtEX|D, BEStD, RHS HL|Ct — | ,
_Teach, promote, model positive social interactions ;""”b"‘“ﬁ.,. N
. 20D AP o|gNo|o] 0|Z JHs3E 3 M ——=—r

yppp{l}i ELP./.{

_Design positive, proactive, predictable environments

| ThanKs For | Thals ok g

liatening. SUres 72 Eontem |

B frr= @
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_Start With What You Have:
Verbal Praise/Behavior Specific Praise
HEH X MSS O 22 PF £ NP DS Ct
_A behavior-specific praise statement
Is verbal or written feedback that is:

(LHE EF)

(contingent)

INSTITUTE on
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Hallway Expectations

Walk
. - 3 ) - 1 # Y
W | * - VA
o=y e

4oz

EAE HE
_Create Posters
Using Low

r o 0 . i

i 3 3
£ 4 8 y A 2

s s - i 7 J3

B s aat S |
Y b

Hands fc; Yourself

Cost Methods

e ne .'J:'o. - -
R i IV, e
.i, g Ll
- & JPd e
=) - - t'd
e

Breakfast/Lunch Room Expectations

Breakfast/Lunch Room Expectations

Use Whispering Voices| =
i

AQ’LV?;‘:L
DR
T A

Use Manners

{ 4

! A
\.: 1\\ h:@w

\
i e Keep Your Hands and Feet to Yourself

@
= e

£
]

INSTITUTE on
COMMUNITY
. INTEGRATION




xH| g WS
AHESH0] EAE

2r=7]
_Create Posters
Using Low
Cost Methods
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S8 vk
_Specific Praise Prompt

_Create Posters and Visual
Reminders to Recognize
Positive Social Interactions

INSTITUTE on
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St Z2oHH 7t & dxol= €8 US|

_Create a Schedule to Highlight Important Cultural Values

August
18-22; KIND

[ August 2008 | 25-29: SAFE

1 2 September
34567809 2-5: RESPECTFUL
10 11 12 13 14 15 16 8-12: PEACEFUL
17 18 19 20 21 22 23 15-19 RESPOMGIBLE
24 25 26 27 28 29 30

22-26: KIND in Hallway
29-3: SAFE in Halbway

Qctober

September 2008 7-8: RESPECTFUL inHalway: 27-31: KIND in Cafeteria
13-17: PEACEF UL in Halbay
1234586 20-24: RESPONSIBLE in Hallway

7 8 91011213
14 15 16 17 18 18 20| ~ November

212223 24252821 33 SAFE in Cafeteria

22030 | 10-14; RESPECTFUL in Cafeteria
17-21 PEACEFLIL in Cafeteria
October 2008 S TR
December
12 3 4 148: RESPOMSIBLE in Cafeteria

§ 67 8 9101
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 M

8-12: KIND and SAFE in Bathroom
15-18: RESPECTFUL in Bathroom

January
§9; TERWeek 26-30; K|

INSTITUTE on
COMMUNITY
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February 2009

123 4567
8 9 10 11 1213 14
15 16 17 18 19 20 21
22 23 24 25 26 27 28

March 2009

12 3 4567
8 9 10 11 12 13 14
15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30 M

April 2009 ]

12 3 4
5 6 7 8 91N1
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30

May 2009

1 2

3 4567 89
10 11 12 13 14 15 16
17 18 19 20 21 22 23

24 2526 27 28 29

=of A= 2=

_ Create a Plan for the Year
o= 7|=0| &&

_Focus on Skills Each Week
REIH 7= EX5t
AL ot

_Everyone Highlights and
Practices Skills




23 A2y 7] Rel=0 A=

_Activity: Look at Your Notes
From the Social Skills Handout

22 A0|A AME=..._In Your Breakout you....

1. HEEAE AMEotL otLte| 285 7|=ot7| fliet 2780 sl OjoF7| &L T,
_Talked about settings to use a matrix and write down one setting

2. 1 S0 S23t AS|H 7HK]| St E B S LT
_Picked one social value that is important in that setting

3. 7t2A £ 9l B} JIK| AFS|E SHES AL}

T AT = 1T oo =2 1AM Hd

_Wrote down one social behavior that you could teach

O|X|..CHE &2t0|=0f A ...
_Now.....on the next slide....

INSTITUTE on
COMMUNITY
. INTEGRATION




23 MEH 7S 712X L

Z2st7| fiet A= 2=
_Activity: Creating a Plan to Teach
& Reinforce Social Skills

2HMO| 2T QOA|...._In Your Breakout....
1. ZlE& 7I2X|= Ao oo d2517| 2o MsE SFAS AFESHAIL.
_ Use the form provided to think about teaching a skill
2. 0|8 20| HEHSH oF T7HX| Ate|H dsit 28 S 7| S5 Al L.
_Write down the one social behavior and setting you chose in the earlier activity
3. 0T AMEO| 2HEOAM O] AN 7|as AFERREHH O{EA S =X 0 et olet o7t Ot ==&
OtEMA|Q.,
_Make a list of examples and nonexamples of what it would look like if a person used this
social skill in the setting
4. 3ZH Ar2H 7|23 MBS0 AR S5 =otota QI gst= HeE ME7L 2L L

_Create (or describe) ways to celebrate and recognize people using positive social skills

INSTITUTE on
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_Positive Behavior Support Provides a Framework for Prevention

HEHHO Y YT X Ao M S
_Focus First on Universal Positive Behavior Support

A A
ey
- MER ALZ|E 7[=2 7IEX[ 12 HEA|ZIT
_Teach and Practice New Social Skills
- 35S Yo{ot, ZOorF1, SOl F Lt gl

_Reinforce, Recognize, & Celebrate Success

- =X S0l 20 LA CH A SECY.
_Respond in a Consistent Manner to Problems

« 4t E=M7HE 7] Mof| 2L E{ > SEA 7| RIS
_Monitor and Intervene Before Serious Problems

INSTITUTE on
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= Mol &2 A Chx| o7
_Responding in a Consistent Manner
to Problems

=N d=2| of &
_Prevention of Problem Behavior

INSTITUTE on
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ojHE 273

_Setting Events

L S AL

_Internal Events
At2| Ssocial

Sax 47

_Physical Setting

M ICI ST

COMMUNITY
INTEGRATION

JERN-EIFR
Antecedents
“Triggers”

_ Write Down What

Occurs Immediately
Before Challenging
Behavior

(112

S _Behavior

_Clear Definition of
Challenging Behavior
That Can Be Measured

_Consequences
Reactions Or Results

o[r ofn

N2
2 ot
Mo
00

nm 2 o
o r

it

=
L| 77>
EHS)
What Occurs After the
Behavior

(

ne
o)
l_

What is the Function?

(Obtain or Escape)




715 718k At
_Function-Based Thinking

227t #HES

S o5
_ldentify why we
— SOLtALL LLI

In behaviors

& oF= L,
age
7| ?/8l_Escape or avoid

LH$4°| M3\t B

Internal Physiological Response
= {I5i_Obtain access to

. I
> > !

[ J [ J
Q0
H
|>_\.'_
_|
=3
>
LQ
U1

F50l de|stX 8-S Internal Physiological Response
o

=AM B =882 7*OE CH A

_Replace problem behavior with a positive alternative
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Only 2 Basic Functions

Problem
Behavior
A
. Escape/
I | oo s < negreint ]
9 Something
Stimulation/ Social Tangible/
Sensory Activity

! !

Adult Peer

From www.pbis.org
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[ R 22| Ale|H d20A YojLt= E8 F 7IHX] =X
_Two Common Problems That Occur in Most Social Settings

1. F2717 REl/R T E D CHE ARo| AEE ol
_A Person Makes a Request/Demand and the Other
Person Refuses
(AHE 25, dAL 2122 FH SHOLEY|

O, =2 O

_Escape From People, Activities, Events, Items)

2. =717t Al GotAL £ Al S Ale|H n R
glo| 22X} HARCH(E S 2S5t YH)
_Someone is Ignored or Left Alone With No Social
Interaction for a Period of Time
(Strategies to Communicate With Others)

INSTITUTE on
COMMUNITY
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0| ¢io| E47| flet &2 UE = ASTP
_Can We Create the Context That WiII Make This Task Fun?

Slide From: Freeman, R., Matthews, K., Enyart, M. & Griggs, P. (2013). Building positive behavior support plans [Online]. Lawrence, KS: University of Kansas. Available:
http://kmhpbs.org

INSTITUTE on
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2y ol B E 7} ot3}E| = Hojl it
QlI41g 0|7

Increase Awareness of How Negative
Interactions Escalate

HEHQ JH: S50 Ate|N WFRE oSt
SESte ©=f 712 X]7
_Universal Goal: Teach Strategies for Preventing
and Interrupting Negative Social Interactions

INSTITUTE on
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LtS0ll 6{7[0l M S A 2|AF 2 &5H= HE M K.
_Learn to Prompt Communication Here Not Later

SH 50| i i

_Escalating Chain Of Problem Behaviors
1. 812l Frowning
2. 59 Y “0|d EE HHE O
_Mumbling “This Is So Stupid”
3. 47 HO & FE2(=
_Slapping Hand On The Computer
4. 2 2|2 & Cursing Loudly
5. 7| HE o] Ot E
_Pounds On The Keyboard
6. AFHEE S HY
_Throws The Computer Out Of The Window

INSTITUTE on
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_The Escalation Cycle of Behavior

Hig
=0
IT L—
S =
([N
e
ID—QFQ
= Low

h

Behavior Intensity

Peak
=27
Acceleration _
Thes De-escalation EHA|
B VS|
S
Agitation S =

Recovery °|=

Time
A7}

Colvin & Sugai, 1989
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_Activity: Understanding Function

Small Group Activity
Read the following hypothesis statements and identify the four major elements

When 18-year-old Akemi is at work on her own, she will look around the room, and will start
singing a popular pop song really loudly until someone notices her and says something. Akemi’s
job is at the library and loud noises are not encouraged. Akemi sings loudly in order to begin a
conversation with others and she is more likely to sing at work at the beginning of the week.
What is the Quality of Life Area That Could be Addressed?

What Person Centered Strategies Would be Helpful for Discovery?

What is the Behavior Communicating (Function)?

Setting Event Antecedent Challenging Maintaining
Behavior(s) Consequence
Beginning of week Independent work Singing songs loudly Attention
at work

INSTITUTE on
COMMUNITY
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AN=H2E €5 S Z0 CHall 7IEXM
Actively Teach Conflict Resolution on
an Ongoing Basis

Z&0| tfof Ol X0 XA FI ZAHE d&ofs Jlgs 5
_Move Beyond Knowing About Confliict to Practicing Skills for
Preventing Problems

INSTITUTE on
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&S ofl2&~ Conflict Resolution

. RpAlo| o g
_Suspending Your Opinion
. A E1 20| 2Y BN
_Listen First, Then Express Yourself
. 7™ &7| Mol 290 LR HE
_Focus on Needs Before Solutions
+ OIO|C|H & ZOIM S HE Ed0ots EEa &7
_Look for Ways to Achieve Goals by Combining |deas
. ALDO| CIAUM 2887
_Embracing Differences of Ideas
o AXSIT ME2 =07
_Stay Calm & Be Respectful

INSTITUTE on
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2ol
Q14| 7k x| = e
_Conflict Resolution:
Strategies for Teaching

Awareness

INSTITUTE on
COMMUNITY
. INTEGRATION

Conflict Resolution Checklist
Review this checklist before communicating with others to increase your awareness of positive
social strategies that can be used. Reflect on your actions after talking with another person when
a conflict occurs. Make a check mark next to each type of social strategy that you used during

this interaction.

Name:

Date of Interaction:

Other Person(s) Involved:

Suspended My Opinion — Waited to share my opinion with the other person and listened

actively to what the person was saying.

Listened to the Person’s Concerns and Issues Before Expressing My Views — Actively
listened to the other person’s ideas and paraphrased his or her concerns to make sure |

understood the issue.

Validated the Concerns a Person has About the Problem — Let the person know that |
appreciated that s/he is sharing the concerns with me. | let the person know that I respect them

and believe that people can have different views without anger or disrespect.

Paid Attention to the Feelings the Other Person was Expressing — Watched for verbal and

nonverbal cues that indicated the emotions the other person was feeling.

Focused on the Other Person’s Needs Before Looking for Solutions — Assessed what the

person’s needs were instead of immediately seeking a solution to the problem.

Focused on Present Issues Rather Than Older Arguments — Avoided bringing up older
arguments or gathering a large number of complaints to share with person; did not use

generalizations to describe the problem (“you always disagree with me.”).



AlZto] X|Hof 2l 25 ol 8 AsS
_Practice Conflict Resolution Over Time

» 4= MA0AM ArEotl G- CHsl OfOF7|
_Use in supervisory sessions and talk about strengths

» 02 JFOM TS AESHH =5tetL Lt
_Celebrate the use of strategies during tough situations

« XAOA O o2z S0 tiet Y Al2ls MLt
_Create a plan to work on areas that are harder for you

- At E AEStD g2 S5 YAlot= L - s =2 LTt

orevent conflict in the

_Review incidents and discss how to
future | ]

INSTITUTE on
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_Positive Behavior Support Provides a Framework for Prevention

RHEE I WS X Yo M ES
_Focus First on Universal Positive Behavior Support

M2 A 7|28 Pt2 X1 A AlZICt T
_Teach and Practice New Social Skills

- S5 Telst, gotFEa, okl =L
_Reinforce, Recognize, & Celebrate Success sig=d

« =M S0f A0 L2E[A| CHA ST
_Respond in a Consistent Manner to Problems

- 4ot 22X 7 E| 7| FHOf| 2L E Z5ta 7 IohCt.
_Monitor and Intervene Before Serious Problems

~

AN
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_Using Data to Monitor and Prevent Challenges

m DEPARTMENT OF
@ HUMAN SERVICES

INSTITUTE on
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ZE|o| A T BH= HloE HE

_Review Data Your Organization Collects

. EABE Y @Y AR
_Documented Changes in Policies
. =g e U Mot ool
_Staff Training & Performance Data
o AP 8 XX
_Surveys and Measures of
— &7 2| &_Quality of Life
— 7|2 _Climate
— AE A Stress
- A3 7K 2 da
_Staff Retention and Attrition
- Wl H SH
_Quality of Life Measures
- At E 11X _Incident Reports
- 54, Y7t Injuries, Sick Days
- ZEXt H2& Workers Compensation

INSTITUTE on
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_Activity: Using the Quality of Social and
Physical Environment

H 7} Assessment

INSTITUTE on
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=571 B7t_Assessing the Climate

Draft Document 2-1-16

Quality of Life Assessment of the Social & Physical Environment Survey

Survey Instructions

Circle the number that best reflects how much you agree with the statements below as it applies to the area or setting in which you are
working. A score of one on the tool indicates you strongly disagree with a statement, a score of two indicates you disagree, a score of
three indicates agreement, and a score of 4 indicates strong agreement.

Strongly Agree Agree Disagree Strongly Disagree  Don’t Know
1 2 3 4 DK

Unless the item is clarified, statements address everyone in a particular setting as appropriate such as people living and/or working in a
setting, direct support professionals, managers, family member/guardians, community members, etc. The interview questions (at the
end of this survey) are used to ask people receiving support their opinion about key questions in each quality of life domain.

Personal Development Strongly Strongly Don’t
Disagree Agree Know
1. People living and/or working in this setting regularly participate in activities
and tasks that are useful and meaningful to their daily lives 1 2 3 4 DK
2. People living and/or working in this setting participate in a variety of different
activities that promote learning and independence 1 2 3 4 DK
3. People living and/or working in this setting receives instruction on activities
and skills that are useful and meaningful to their daily lives 1 2 3 4 DK

4. Everyone in this setting in this setting has the opportunity to learn new social and

interpersonal skills 1 2 3 4 DK

INSTITUTE on
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23 Activity

1. Ate] & =28 28l 52 4E
_Review the Quality of the Social and Physical Environment
2. H S 57 &= eta
_Complete the first five items
3. 250N O] =15 OB ArE™ & A=A =2&L Lt
_Discuss how this tool might be used in your organization

INSTITUTE on
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715 &2 & 871
_Family Quality of Life Assessment

S e 2 BAF A

_Family Quality of Life Survey Instrument

* https://beachcenterlsi.ku.edu/sites/default/files/inline-
files/Family%20Quality%200f%20Life%20Psychometric%20Characte
ristics%20and%20Scoring%20Key.pdf
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_Steps for Improving Incident Report
Systems




Year 2 M??_Tth
2
2001 Agg
2001 Sgp
2001 Cl)gt
2001 Nli"
2001 [izc
2002 Ji“
2002 ng
2002 Msar
2002 Afr
2002 M;ly
2002 Jg“
2002 J;"
'I;otals
=

INSTITUTE on
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Number of Days
ol A
=T

0
19
21
18
14
22
17
19
21

18

11

180

Number of Incidents
M %

0

18

17

21

18

15

26

14

13

149

Average incidents

0.86
0.94
1.50
0.82
0.88
1.37
0.67
0.72
0.18

0.00

0.83




At B 1A O O] AFE EH
_Ways to Use Incident Report Data

M9 Al H M HAE
_Review Individual Person’s Incident Reports
- 7t& et ol M2 BA Most Common Approach
— W E3t=l 22X s Z_Individualized Problem Solving

. xE EMOTTE Ho|

“Assess Patterns Across Organization
- H& PBS ®Ef "It

_Evaluate Universal PBS Strategies
_ XY Jfe 9 A Al

qtify Staff Development Needs

w
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_Incident Reports & Data-based Decision Making

1.0
9.0+
8.0
7.0
o
m
= .0
=
o
L._E-':'_
Q
[T
@
'Etl.(l—
= J
=
Qll:l_ml"‘--mwhmmDNiﬂﬁ-mDmmmmﬂ-mhﬂ_ﬂ_Nmm
D g O @ = = ™ = == == Wb ¥ - o xp 2@ P 0 0 35 @& = I~ = m
= o= X % p 0w oW owow ow M oo oo P O 5 o+ &5 WO =
W op WO o W OWw o ow ow ow 2 omowoe R B o0 O g5 om0 @ W
'iDmmmmmmmmmmiﬂmcﬁmmmmmmmmmm
— = i
OSEP Center on ~,
Positive Behavioral
isryentions S upports
People: A|.EI- Incidents: 59
d

25 AL

INSTITUTE on
COMMUNITY
. INTEGRATION




Where

FO

@ 5DPX| HCI ol A
The BIG 5

O
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_What Patterns Occur Across All Incidents

v _Incidents Occurring by Month

10
8
6
4
2
0 m B

January February March  April May June July August

Number of Incidents AFZ12|
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_What Locations Are Associated With the Problems?

A HOE AHA

10 _Incidents Occurring by Location
2 9
9 8
cq:) 7
= 6
o 5
©
S 4
£ 3
kS 2
S 1 _ —.
g 0 B I I
£

CLCELEELEL, L, LSS

= & & & & & °Q~°° & &K & vsquo & o8 ° PSS

Q&‘@‘%& Q,@b Q,eb T & & & & & & Q’,goe' &

o & 0 .. NS T K& & & ®

TG ® @ P
N N O ;,\b
3 &
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_Types of Problems Described in

*2 18 Incident Report
(o) 16
o
Q 14
e 12
S 10
Q
o 8
e 6
Y 4
o 5 I
| &
g 0 \ \ . \ \ . \ I - I . I ‘ ‘
€
W@ Q Q X R S \ Q N D . 3
& §F K & & O X S QP o
F &P N e &
o K ¥ & o Qi Qé &
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y Incidents Occurred

I Time of Da

—
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weg-weg
weg-weyp
wep-weg
weg-weg
weg-wet
wet-wegt
wegzT-wdrt

wdt-wdot
wdot-wdg
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wdg-wy/
wd/z-wdg
wdg-wdg
Enm-En_v

wdy-wdg
wdg-wdyg
wdz-wdTt
wd-uoougt
uoougt-wertt
wett-weQt
weQr-weeg
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_What Happened Right Before a Problem Occurred?

Number of Incidents
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_Who is Involved?

Others Involved in Infraction
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_Who is Involved?

Others Involved in Infraction
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_Overall Count/Problem Behavior/Incidents
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_People Supported
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_Data-Based Decision Making

=M d=ss 2
Define the problem behavior
— £ _What
« (IS2 02N ZHE HEGH
_Clarify problem by identifying
- 5Jl_ Who
— A Hl_When

— {CI0IAl_Where

- =c|& &Y 0tED|_Develop a logical explanation

— 9f_Why

AN
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(|;.||Q|E.|E HIElto 2 ZHAIX O] AlAlIS 7|E) ZtA 617
_Write a Precision Statement

HEH 3K 22 HoM XA &= F ArE AO|0M SHd ALA0] 158 EASHRICE O
dS2 o HOME B 10A-11:30 MOI Of ZdstR1 ChE oM = 2% 3A|-4:30 AHO|Of
Y ALOJOIM ROFLE SHE2 = 8 25 A WMA|7]0f 25T

_From January to March, we had 15 incidents of aggression that occurred between two
people supported in the same home. These incidents occurred between the times of
10:00PM-11:30PM in one home and from 3:00 — 4:30PM in another home with 3 people.
Aggression occurred during staff transitions in both homes.

Of AFAS0f= 580| 2HA=0 H=Oo| X[& &= f S0t A8 URE oM = M 2%
AU A %QI %7|E NEW 29| % MY AlZHo] 2dS 7] oM o & B, 2=
I Ho| M= th= O|8dl0F &= &#o7| 2[oll A ALt

_These incidents mvolved 5 people with all incidents occurring when staff were not directly
interacting with the people supported. Motivation of the behaviors were marked as to obtain
attention in the evening for the first home and to communicate need to access transportation
in the second afternoon pattern.
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_Solution Development: For Incidents of Aggression

0j| &k _Prevention X2 ME A7)0 2 A B2 25 7 QL5 HEE M2
_Create Plan for Each Transition in a Way That Ensures People Have Access to
Communicate With an Identified Staff at all Times

18 _Teaching « E 2 M3 Al7] A3 oML E U 2B
_Prompt & Encourage Communication During Transitions
24 Reward * 27t EASHK| = EE SOttt

_Celebrate Days When No Problems Occur
*HE= Bot AZ[0] ds, AMH HEE ARE
_Use Behavior Specific Praise Throughout Transitions

2 _Extinction *EM AS0| AENHeR ZetE Vted =07
_Decrease Likelihood That Problem Behavior is Directly Reinforced
NSRS RN *EH dsS FAISHAL B E7F ROHEICE
_Consistent Consequence | _Ignore Problem Behavior or Decrease Intensity
HO|E =% *B= AME "5t ASHoZ RLIEZ ST
_Data Collection _Review All Incidents and Continue Monitoring
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_Are There Decreases in the Number of Incidents That Occur Over Time

Number of Incidents by Year
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_Streamlining Data CoIIectlon

. 2HBSO| HEtE Ho
_Clear Definitions of Problem Behaviors
« | HE BISZ2 QFA0=E =2 AHHS
_Major Incidents Requiring Crisis Plan Response
e A2} B 22 2 UHE = A etlt.
_Meet With Staff To Clarify and Introduce New Referral Process
o =l H 2t Gt= A 24l Easy to Complete Referral Form
o MEGHAH GIOIE &= Data Entered Promptly
e 3|O|E Foll 22F Summarized for Meetings
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PBISAncidentFormp

Individual’stName( [Program( [ ime( m
Mate. [fDay 2 TR e portingBtaff

RESIDENTIAL@LOCATION{Check®ne) DAYBERVICESELOCATION[{Check@®ne)

O®athroom® O&Kitchend OMathroom®  OMutside/parking® COPgrm@oomR2A
OBedroomBndividualsa O@aundry@oom O@ommunity® lotf@ OfPgrmEoomBaA
OBedroomBPeerst O/livingRoomaA O&Kitchend O®rogram@real  OmpgrmEoom@a
DBasement( Outside/parkinglot@ | OFitness@ooma HBensoryRoomB  Opyanm
O@Community® O®Wank Olockers? OmayMabBs@oor? Cmther
Omining@oom OMther Omfficel o®Gia
OFitness@oomM

— PROBLEMBEHAVIORS /ANCIDENTSI{Check@ne@MostBerious)
I-I E 7 I E AI A E." o I- = 7 I f@Abusive/Inapp.@ OMarassment/bullying® CPhysical@ltercation? O antrum@Phys@gg/SIB/prop

(=) = —a U= 7 i _ QPhy
languagel CIPICAM O®hysical@ggression( destruction)

1 1 o | @Disruptived Ofnapp.BexualBehavior® COProperty@amaged Derbalthreats
—C reate a SySte m for Record ! ng Informatlon * | MEloping® OBledicationRefusall  CBmearingffecal/urine)s HOtherd @
° — 7 |. W h 0 MFall/injury MMon-compliance@  OBelf-InjuriousBehaviord
I —_ PERCEIVEDMOTIVATION@{Check®ne)

) Ol_-l X‘” W h e n OmbtainBtaffAttentiond O®btainBensoryd O@void@ask/Activity Omther.
_— Ombtain@®Peer@ttention? ORAvoidBtaffAttention? [ORAvoidBensory?
° O-I El W h e r.e Ombtain@tem/Activity/Location® [ORAvoidPeer@ttention? O@nknownMotivation
- ANTECENDENTCheck®ne) PROACTIVESTRATEGYP
(v'@ll@hatBEpply) &
L 9.H W hy Ohallenging@ask? Omew/changed OBtrangernteraction®@ | OWerbal/gestural /visualRedirection
EE‘I MChanged@outined environmentf O ransition@ OmemoveMbjectd
(] O-I S 7-” H ow M Homeisita OPeerstinteraction®™ Ogrransportationd O@®emoveRudienced
- MMedicaldssuel OPriorfincident O@nknown(@ O®locking®
° 7 | = F un Ct i on M Medication OBtaffinteraction®  [meniedtem/Activityd| CJPhysicalRedirectiond
o _ ONoisy@nvironments HBtafffequest® Omther. Omtherd
OTHERSANVOLVED® INJURY® ADMINISTRATIVERACTIONE EMERGENCYRACTIONRA
(Check@liEhatBpply)a| (v @llZhatBpply) (Check@llEhatEpply) (Check@llEhat@pply)

OB taffmm OPeerd OfontactManagerfI@omm.Mogl | OAmbulance M Policel

O®Peersd OBtaffd OfontactMirector O@ontactMurse ] Firer

O&Family@ OBelfa Ofontact@uardiank gggg’or@:sit/Urgentmarem
isit@

O®anager® O@thera DﬂPropert){ﬂDamageﬂResolvedEﬂ OfospitalAdmissiond

Omtherd —_— OmDSAncident@eport/HCSISA OEmergencyRestraint(

Omtherd Om®therd

Briefescription®flncident:
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U 7Hs A HAZAEES 0|8 HaH ol FH YA
_Use the Compatibility Checklist to Create an Effective Tracki

Procedure for Documenting Incident Reports
Compatibility Checklist

Organization Date

Compatibility Question Date Date
1. Does a form exist that is SWIS_TM compatible for _data entry l_Jsing Yes No Yes No
the Putnam Excel Program that includes the following categories?:
a. Person’s name? Yes No Yes No
b. Program area? Yes No Yes No
c. Age? Yes No Yes No
d. Gender/Ethnicity/Race? Yes No Yes No
e. Referring staff member? Yes No Yes No
f. Date of incident? Yes No Yes No
e. Time of incident? Yes No Yes No
f. Location of incident? Yes No Yes No
g. Problem behavior? Yes No Yes No
h. Perceived motivation? Yes No Yes No
i. Others involved? Yes No Yes No
j. Action Taken? Yes No Yes No
k. Other comments? Yes No Yes No
I. No more than 3 extra info. Yes No Yes No
2. Does a set of de;i2ittir(])g?ni?((ijztntrra;pcgiafg)r/n??efines all categories Yes No Yes No
3. Does a clear distinction between problem behaviors that are
minor versus major exist? Is it documented and available for staff Yes No Yes No
reference?
Next review date: -
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_Teach Staff Members About How to
Document Incidents
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_Strategies for Working with Staff

27 Introduce purpose
M oj= st= 2 E3ll 0|7{9
O ML 20 =2 O — - —

_Consistency activities to show
differences in opinions

(@) =
— zelo| TN B7}

_Increase Consistency of staff
— O{fH O] E X AS0| Ar40]

E=X O&F oA g9

_Group consensus of what

Intensity of problem behavior is

considered an incident
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_Structure activities to discuss
behavioral definitions and major /
minors
-4 A5CE L+
_Break into groups and
-4 A0 89 ZelE 7|
_Assign each group definitions

- 43S OIS0 BES Y|t

Ofsfief gt E =l

_Create skits and act out
behaviors and confirm

understanding and consensus




zlgl Q1A QB E2|7)

_Increasing Staff Awareness & Consistency

« =M A=0 Lt O|0F7| & Lis
_Tell a story about a problem behavior
- NI Cr22=2 2072t Zeth}
_Ask staff members to walk to

- A BEOME Aot oo ¥ ot B S0[2
_One corner of the room if they would fill out an incident report

- dSS Z= M ot AL CHE d24 ob ot oW & o & F|S0|2

_One corner if they would ignore the behavior or redirect the person
- 9110 ®3t A1 ™ LIHX| & oF & 7S 0[Z0ne corner if they would call 911
H20A Chg2=z A0 7t2ta Eotrt
A BEOME Adotn oW & ofF A S0|=2
WSS XM otd GALAIE CHE MZ45HA St f 2B & ol R F|S0[=
9110 ™Mot 210 foH LIHX| otZ 4 S0|2

. T Q0| OfEA Cf A2 YA T4 4+ YA =9
_Discuss how staff can begin to respond

IN Mmore consistent manner

- SE=5 M 2oLt TOHE A ESAF] ASHoE T

_Add skits to staff meetings or other events to continue progress
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2o Fo ==5t7] ?leh HE[H|E]
_Activity for Coming to Consensus

* ONT =S 0|85l AE2 de U=t 222 O O =20 B0 M= QrelCta ot}
_Create a circle of staff members with continuous rope and indicate the rope
should not be broken at any time

- AN O"H = of A=, "OL| 2"H F|2 oF TXt= Jtetd Zotht
_Ask staff to take one step forward for "yes” and one step backward for “no”

- LCtE1f Z£2 HE2 SHCl_Ask the following types of questions:

- CIO|O{E Z2tE =717t =Lt DA Q2

_Would you drink a diet coke if it was offered to you?
— LCIO[O{E BA|E +27t7t Z=LHE OrA|ZoiR?

_Would you drink a diet pepsi if it was offered to you?
— AEFHAOM 2HE S DA 272

_Would you drink a latte from Starbucks?

- SIE0| AN E+F O{EA St HE0| BOXX| HFSA| EETHCL
_Discuss as the rope tightens what to do to avoid breaking the rope

o H2 AMEO| e YotH SRt Latdi oS Vs gl tish =20t

_Discuss importance of consistency and predictability when many people work together.
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_Support for Staff Members

(@) H r=) () — —~ - = = AL L ()
« MRV 252 S0 AIATE BN E CFE = U= HEHS
o AL L
= = A=E 5001

_Create Staff Development Activities to Help Staff Identify Ways
to Address Minor Problems

— AMESH AE Prompt Communication
— MEH K|S _Offer Choices
— At2%t X FAl_Ignore Minor Problems
— @M QI Hhak M 3tEffective Redirection

- AMA BEXFE TS0 022 &2 ost= LR CisH <=
_Create a Review of Incidents to Learn More About
Preventing Challenging Interactions
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Ao HE0MAE ZEIE T3
_Incident Report Excel
Program Link

Robert Putnum
May Institute
2017



https://mnpsp.org/wp-content/uploads/2016/12/Excel-Incident-Tracking.xls
https://mnpsp.org/wp-content/uploads/2016/12/Excel-Incident-Tracking.xls
https://mnpsp.org/wp-content/uploads/2016/12/Excel-Incident-Tracking.xls
https://mnpsp.org/wp-content/uploads/2016/12/Excel-Incident-Tracking.xls
https://mnpsp.org/wp-content/uploads/2016/12/Excel-Incident-Tracking.xls
https://mnpsp.org/wp-content/uploads/2016/12/Excel-Incident-Tracking.xls
https://mnpsp.org/wp-content/uploads/2016/12/Excel-Incident-Tracking.xls
https://mnpsp.org/wp-content/uploads/2016/12/Excel-Incident-Tracking.xls
https://mnpsp.org/wp-content/uploads/2016/12/Excel-Incident-Tracking.xls
https://mnpsp.org/wp-content/uploads/2016/12/Excel-Incident-Tracking.xls
https://mnpsp.org/wp-content/uploads/2016/12/Excel-Incident-Tracking.xls
https://mnpsp.org/wp-content/uploads/2016/12/Excel-Incident-Tracking.xls
https://mnpsp.org/wp-content/uploads/2016/12/Excel-Incident-Tracking.xls
https://mnpsp.org/wp-content/uploads/2016/12/Excel-Incident-Tracking.xls

23 Activity

1AM EaM =8 AL"E OFA A = JsUHI
_How can you improve your incident report tracking systems?
2. 2= HHOA O{H HHAZ =Z0| EJASLI?
_What steps would be helpful from the presentation today?
3. W A= A= AHESHY OfO|L|0 & 7| S0t Al L.
_Use the action planning form to record your ideas
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Qo= LIop7t7| 9I8H XM CHE AZED Z9E 4 Uk 3-57% S22
atc M e
_Make a list of 3-5 things you can share with others at work to move forward

%oz LIot7t7| it THA 205t = At olg 25
_Steps for Moving Forward _Who is Involved _Targeted Completion Date
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283+ Ofl CH 3t 2tetst 4
_Brief Description of Tiers 2 & 3
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AMNAH BN 2 IO JlBF 2JAI 23
_Incident Reports & Data-based Decision Making

Referrals By Student

1.0

9.0

g .0

7.0

.0

3.0+

4.0

Number of Referrals

3.0

2.0

1.0+

Ny

mmmmmmmmmmmmm
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803
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People: Incidents: 59
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—Orga”%j;g”'w'de 2THA| =& 0|M = & %—'r“.é!
_At Secondary Stage Organizations
SLHE AMA-ES US Form Two Teams

__Addresses
Universal Systems

213 &
_Tier 2/3 Team
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2THA|/3CHA| Bl Secondary/Tertiary Team
A=lE 2L EP5tn =7|0 7ot CtEgat 22
25 7idotM ..
_Monitor Plans and Intervene Early to Improve
Outcomes for:
« pPCT A A=l PCT Action Plans
. AIESH 74|§!_Person-Centered Plans
- PBS A2 _PBS Plans
« qoL0f| gek= O/X|= =& & H|
_Organizational Issues Impacting QOL

7HRIO| Al Ct2 S X[ &E
2CHAHIIBE A B _Provide Support to Individuals to:

_Tier 2/Tier 3 Team o XX EREE RS

Assist Person is Finding Job

. A2 =SS A

_Foster and Encourage Relationships
- AMEO|O|SH HEXRE T UCE =X S Z
_Problem Solve to Help Person Find Ideal Home
« X|REl= °|At 27 Supported Decision Making
- STHQAXHTE XA 7HH 27

_Bring in Positive Support Expertise
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_Tier 1 Organization-Wide Team

FLHE AIAE

_Universal Systems

Positive Behavioral
Jteryentions & Siy
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—
~

John’s Team

37l THA| R & Zohol T X2
22 9ol 270 B A
_Organizations With All 3 Tiers
Form Two Teams for Oversight

2&3HH| E
_Tier2 & 3 Team

\

1 Akemi’s Team

!

Satish’s Team

Alfonso’s Team




QHC|2] O]Ok7|_Andy’s Story

- Cl= 237t 71 Eotst= X3 5 ¢ ¥

_Andy was interviewed by one of his favorite staff
- d= O E AESOA =5t oS I ¢ FAS SioF &X| =R
_He said he didn't always know what to do when he wanted

to reach out to other people.

- d= OHE AMEES et =0E = e gEE ¥ A0l § Ri=H sas UL

at e FASLICEL

N
g
;0
i
r
Inl

_He agreed that finding a way to invite others to talk would be better

- NCj= MRSl ot = €S Y Wix| 7|cte|= WS FOKSHX| S L L.
_Andy doesn’t like waiting for people to finish whatever they are doing
« = AM0] FAIESE AME SAZICE D UL
_He said he feels like he is being ignored
- = O 20| LOLIE b7t LA 2E S =210k HRUCE
_He indicated that feels angry and frustrated when this happens
« = OHE AMEE0| Yol E 2= A0 HEY =& Utts AS O[S LICE

_He does understand that it can also be frustrating for other people to be inte
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Time/Activity

6:30 - Getting Ready for Work

Andy’s Scatter Plot

7:00 - Breakfast

7:30 - Ride to Work

2:30 — Arrive Home/Snack

3:30 — Roommate Check-In
Meeting for Planning Evening

4:30 — Open Time Before
Dinner

5:30 — Preparing Dinner

6:00 - Dinner

_Grey Boxes
Indicate
Challenges
Occurred

Adapted From: Freeman, R., Matthews, K., Griggs, P. & Quick, S. (2013). Functional behavioral assessment [Online]. Lawrence, KS:
University of Kansas. Available: http://kmhpbs.org
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Mol o5 Zutasc) BE XHE”
Antencedent-behavior-consequence(Abc) observation chart

What Happens What The Child What Happens

Before A Says Or Does Right After A
Behavior Behavior

Roomate Was Talking To | Andy Began Making Roommate Stopped
A Friend At The Kitchen | Loud Noises Talking To Friend And
Table Told Andy To Stop

Andy Was Alone in the Andy Threw A Can Of | Everyone Immediately

Living Room While Staff | Soup Across The Tells Andy That
and Others are Talking Kitchen Throwing Cans Can
Hurt People

Andy’s Roommate and | Andy Stands in Front Andy’s Roommate
Friend Are Playing Video | of the Monitor in Living | Tries to Push Andy Out
Game Together Room Blocking View of the Way
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O|HIE 47

SH= A
OIE—|:| 1] EEI7_I 1] oo_Beha\"or 7E:|J-I_I' tll_l'% EEE 7E:IJ-I_I'
_Setting Events Antecedents -
“Triggers” _Consequences
Reactions Or Results
L5 SHAL
_Internal Events =X bt £ A
=™ Jlsot
2 £0| gst Ho
" ) C XK O| BHE o s 20| YojLt= &
Ab2|_Social - I‘II_Oi_loll_OﬁJOi _Clear Definition of ﬂ%oTE_P _'??9\1 L JJE?
e e AT G Challenging Behavior
20| 7| Fotd A2 AL} EFS
o - : That Can Be Measured (RALL EE)
ol & M !
=/ ¥ 2738 62’:”:5%%?’;:?" What Occurs After the
. . u lately Behavior
rtopstesl e Before Challenging
Behavior

What is the Function?

(Obtain or Escape)

M ICI ST

COMMUNITY
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Patterns Of
Behavior

Most Likely

Least Likely

Function

INSTITUTE on
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Attention From Others

Tirne Periods 2:30-3:30; 4:30-5:30 6:30-7:30AM; 3;30-4:30;
5:30-End Of Evening

Common Routines Unstructured Situations Riding to Work,

(Transitions, Unplanned Meetings, Preparing

Times) Dinner
Location Kitchen, Living Room Traveling to Work
Individuals lnvolved Roommates, Friends,
Staff Not Sure

Escape Or Avoid




xjglo| BT 0f2{2 ATtE
_Challenging Interactions Reported by Staff

XZ20=dej=e
Hegooon g
_At First, All You
Have is This First

Part of the Graph

ata
. 3.5
.5 /\ K 2.5
2 K‘W / 2 Y
Replacem
.5 1.5 ent
Q1Y Y ) )/ 1
5 \ 0.5

LL LT,

7-Sep 4-Sep 21-Sep ool Da?fso‘:t 12-Oct 19-Oct 26-Oct

Freeman, R., Matthews, K., Griggs, P. & Quick, S. (2013). Functional behavioral
assessment [Online]. Lawrence, KS: University of Kansas. Available: http://kmhpbs.org
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Brainstorming Form For Andy

Setting Event /

Unstructured
Routines or
Settings

Antecedent
Alone

A Lot of Time
Spent Alone

Desired Behavior
Wait for Interaction

Challenging Behavior

Loud Interruptions
Throwing ltems

Replacement Behavior

Invite to Talk and Spend
Time

Desired Consequence

e

Positive Verbal
Reinforcement

Maintainin

Consequence
Seek Social
Interactions

Antecedent

Setting Event Interventions .
Interventions

Teaching New Skills

Consequence Interventions
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AWC[e] pBS Al=lof CHgt O] OF7]
_Talk About Andy’s PBS Plan

SHEE ALES0] CH20| CHoll 2otM 2.

_Use the information to talk about...

1. O|HIE 72 M7 _Setting event interventions

2. MH(FA| E2|H)_Antecedent (immediate triggers)
3. ME22 7|& 7F2X|7| _Teaching new skills

4, ZIHCH-E YH) Consequences (How to respond)
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Brainstorming Form For Andy

Setting Event

Unstructured
Routines or
Settings

A Lot of Time
Spent Alone

Antecedent

Alone

Desired Behavior

Wait for Interaction

Challenging Behavior

Loud Interruptions
Removing/Throwing Items

Replacement Behavior

Invite to Play/Talk

e

e

Desired Conseguence

Positive Verbal
Reinforcement

Maintaining
Consequence

Social
Interactions

Setting Event Interventions

Antecedent
Interventions

Teaching New Skills

Consequence Interventions

* Create more opportunities for
structured activities in the
afternoon when Andy gets home

Provide Andy with more ways to
interact socially so that he does not
spend long periods of time by
himself.

* If you know Andy is by himself for
awhile, reorganize his schedule so
that he social interactions naturally
follow periods of time alone.

INSTITUTE on
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INTEGRATION

* Hand Andy the
invitation card during
unstructured time periods

* Remind Andy that he
can use his invitation card
when he wants to talk or
play

Include Andy in
conversations when it is
natural to do so during
unstructured time periods

Suggest Andy connect
with a friend online
during when he is alone
and before any
challenges occur

* Teach Andy to use a card to invite
another person to play or talk.

Teach Andy to tolerate delays over time
so that people can finish what they are
doing. Acknowledge the request and set
a timer

* Ignore the challenging behavior
when it occurs. Wait until behavior
is not occurring to prompt Andy to
use the invitation card if he wants to
talk or play.

* Respond immediately and with
positive excited energy when Andy
presents the card.

* Make sure the card is more
effective and efficient than the
challenging behavior.




Ml =F0|M 7HRlL] SHE
_Fidelity of Intervention at the Individual Level....

Check if/when

Andy’s Intervention Fidelity Checklist ChselvecioR

O I o |:| ' indizi:atiN/A.
7 |=|O| 9‘|Ec>l_|- OI-A_!QE A|OOHE|—T|— Ap;f)l'i\‘catble
ol S H 0;1 %
Moo= 1. Practice showing Andy how to initiate a request to talk or spend time
S h OWS th at th e i nte rve ntio N is with someone using the visual card
\kzlealsn Ign_::g‘]ni:)dlg? € nted I n th € Way It 2. Staff prompts Andy to use the social invitation card as soon as he arrives
home from work.
3. Andy’s staff and roommate respond immediately any time Andy requests
ARIS0| 719 S A= Tt  wenin
a = H= =2 o — = —
Xl —cr)'l__l % |:||:|' _TI_ 9 AI El‘E Z-\I % —C|>— E_l 7 |' 4: R.emind Andy"s roomma.te t.hat. it i's important to let Andy spend time with
or71 ol 2 O | 0O | him if he hands him the social invitation card.
= AAO =2
M eans th at we kﬂ oW th at peO p | e 5. When Andy has been playing on his alone for an hour but no challenges
h ave th e su p po rt th ey N eed to have occurred, remind him that he can use the social invitation card.
| m p | eme nt an | nte rve nt| on Total Checkmarks for Replacement Behavior Interventions =

Replacement Behavior Intervention Fidelity =
(Total checkmarks/Total # interventions to be observed) X 100 =
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After Positive Behavior Support Planning....
You are Assessing Progress
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Freeman, R., Matthews, K., Griggs, P. & Quicki®.(2013). Functional behavioral assessment [Online]. Lawreg#€, KS: University of Kansas.

Available: http://kmhpbs.org
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_Continuing Jack’s Story

MESHEES AHESH0] PBS A2l EH=7|
_Using Person-Centered Information to Create
a PBS Plan




MBS0H SEEHCI = X2 Hal S =X
_Teaching People Key Areas of Positive Behavior support

Informal Simple Function-Based | Complex Functional High Level of Expertise
Eunction-Based Thinking Assessment o ACo MEA
Thinking 2HES|SIIBEAILD | S& 8IS Bt

HISAI &0l J|sD|8t

At

Universal Team & Staff X
SEE gD AN

Tier 2/3 Team X X

2/3EtH E

PBS Facilitator X X X

PBS &l &8 X}

PBS Facilitator X X X X
Trainer

PBS &t Edl0IL
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PBS TIdXI0f| FXHEYO|H =&
_Invest in a PBS Facilitator (Trainer Level)

Zt A Z 0|l M PBS K| _Support PBS at each tier
—OjEEIA X| & Assist with Matrix

~Oo|e ZL|E & X|&Help Monitor Data

K& B ™2 X2l _Help Team Access Resources
PBS A€l =X Facilitate PBS Plans

X0l 2|0/ 20 2l E

_Participate and/or Lead Tier 2

PBS & 2|HO|H7F & M &3 HEZ
_Mentor New Staff Members to Become PBS
Facilitators (Trainer Level)
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_Pick a “Doable List”

« Or2h=0[X] THAH2[ E7]7F OF - L Cf
_This is a Marathon — Not a Sprint
« A A|ESEM &1 _Start Small!
- ool SO P (A AT ZRAFIN L.
_Include Only What Is Reasonable for the Year
. A|ZHO| R|Y42 O YAS| HOts Of SEs17 Yot

_Work Smarter Not Harder With Time
o Bt QI 3|0| & flot dE= ASoM Kl
_Practice Effective Meeting Behaviors!
- ASSE 229 €5 € Ao HEAF ALE

_Embed Actions Into Every Day Meetings and Work

INSTITUTE on
COMMUNITY
. INTEGRATION




o5 E2

_Activity: Discussion

- Oz 7|2te| O i HIM 28 A M2 Chawt €2 ASS ot a?
_Does Your Mission and Vision Statement & Policies Include an Emphasis on
— M-S M AH?_Person-Centered Practices?
— ™Al ALZ| 7|1t of2Hofl 2+5H0]_On positive social skills and Prevention?
- U A2HE2 MESHH 825 OEA THELR?
_How Do Your Training Systems Address teaching social skills?
- Oj2{Z22| 7|20 & FO[Lt Ctg Arghs0f| CHoll &0 RALER?
_How Many People in Your Organization are Familiar with
— AMEHS M AH?_Person-Centered Practices?

- 3388 WS K| & _Positive Behavior Support?
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atc M e
_Make a list of 3-5 things you can share with others at work to move forward

%oz LIot7t7| it THA 205t = At olg 25
_Steps for Moving Forward _Who is Involved _Targeted Completion Date
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PBS Home About~ Networks~ Conference~ Membership Login f w

Enhance the quality of life of
people across the life-span

BECOMEA
MEMBER TODAY!

APBS and Positive Behavior Support: Overview Videos and Information

PBSO]j| CHaH

H e
= -
Enhance the quality of life of pecple

i x - Get started as a leader in affecting positive behavior change for YOUR community. Whether that’s in a school, home or
l I o *I I 7 ? across the life-span by promoting e e on i : . e - A el
0 I I { evidence-based and effective positive community, the principles of positive behavior support stay the same, but there are specific next steps that can be taken

. . : to help bring about better outcomes for all.
behavior support to realize socially

valid and equitable outcomes for R . . s . . -
a n o Introduction to APBS Positive Behavior Positive Behavior Positive Behavior

people, families, schools, agencies, 2 e S ST % oy
ort In Schools u om upport In Your
and communities. upp ppo e PP

Lea rn M o re APBS Vision Statement

Members of APBS across the world

A bo u t P B S? will interact with the Association as
o their primary reliable resource on

. positive behavior support and view

l their engagement as personally and
professionally beneficial.

ASSOCIATION FOR POSITIVE BEHAVIOR SUPPORT

Our Mission

Community

APBS Equity Statement

APBS is committed to equity, human
rights, and social justice for

5 historically marginalized and
oppressed communities, families,
practiticners, and students. Our work
informs individuals, institutions, and

organizations through systems

development and strategies to disrupt
' interpersconal and structural forms of
inequity, discrimination, and racism in
order to promote equitable and
meaningful outcomes for all.

Read More About Positive Behavior Support in Your Community

htt ps //WWW.a pbs.or‘g/ l. ::;?nser::::eman Tribute This video is available in: English | Simple Chinese | French/Canada | French/France | Spanish/Latin America |
. : . Spanish/Spain
PBS AS'a N etWO rk It is with greaf sadness that we share
that Meme Hieneman passed away
| Thiredav Auanst & Read mare ahaut Become a Member Attend Our Conference Join a Network
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https://www.apbs.org/

APBS wmwisieom  Epanding

APBS Conference 2022 - 19th Annual Conference

Learn More About the International Association for Positive Behavior Support and
the Upcoming Conference!

Onsite and Virtual Options

https://www.apbs.org/conference
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https://www.apbs.org/conference

PBS OFA|OFOf] CHoHf XiM|S| OtE 7|
_Learn More About PBS Asia

https://www.pbsa.asia

iscount Aug 31 2021] B=EHAMEERFAXSERTHE

ADEMY #8 2% v  SERVICES ERARH NEWS A& v  LOGIN ENGEM More v Q
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s8¢t A3 Helpful Links

Al 51 ===
_Incident Report Program
https://mnpsp.org/wp-content/uploads/2016/12/Excel-Incident-Tracking.xls

RO WS At M A[AH]
_Early Childhood Behavior Incident Report System
http://challengingbehavior.cbcs.usf.edu/Implementation/data/BIRS.html

A2l H, 22| H gdo &
_Quality of Social and Physical Environment

https://mnpsp.org/wp-content/uploads/2016/12/PBS-QOL-socialphysical-next-
version9-11-17.pdf

O|Y|AE} El HAC|AE-2HN Sz X|2 59 M

o1 oo
_Minnesota Team Checkllst — Positive Behavior Support Subscale

https://mnpsp.org/wp-content/uploads/2016/12/Blue-MN-checklist-PBSNext-Version-
Minor-Edit.pdf
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https://mnpsp.org/wp-content/uploads/2016/12/PBS-QOL-socialphysical-next-version9-11-17.pdf
https://mnpsp.org/wp-content/uploads/2016/12/PBS-QOL-socialphysical-next-version9-11-17.pdf
https://mnpsp.org/wp-content/uploads/2016/12/PBS-QOL-socialphysical-next-version9-11-17.pdf
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o £ofe| kg M7 AT
_Mindfulness Studies in the Disability Field

Free Articles Online

Singh N. N., Lancioni G. E,, Karazsia B. T., Myers R. E. (2016b). Care?iver traininﬁ in Mindfulness-Based
Positive Behavior Sup,oorts (MBPBS): effects on caregivers and adults with intellectual and
developmental disabilities. Front. Psychol 7:98 10.3389/fpsyg.2016.00098

https://www.frontiersin.org/articles/10.3389/fpsyq.2016.01549/full

Singh N.N., Lancioni GE, Karazsia BT, Chan J, Winton ASW. Effectiveness of caregiver training in
mindfulness-based positive behavior supports (MBPBS) vs. training-as-usual (TAU): a randomized
controlled trial. Frontiers in Psychology. 2016;7:1549

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5053082/

Singh, N. N., Lancioni, G. E,, Karazsia, B. T, Myers, R. E, Winton, A. S. W,, Latham, L. L., et al. (2015).
Effects of training staff in MBPBS on the use of physical restraints, staff stress and turnover, staff and
peer injuries, and cost effectiveness in developmental disabilities. Mindfulness 6, 926-937. doi:
10.1007/s12671-014-0369-0

https://link.springer.com/article/10.1007/s12671-014-0369-0
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https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5053082/
https://link.springer.com/article/10.1007/s12671-014-0369-0
https://link.springer.com/article/10.1007/s12671-014-0369-0
https://link.springer.com/article/10.1007/s12671-014-0369-0
https://link.springer.com/article/10.1007/s12671-014-0369-0
https://link.springer.com/article/10.1007/s12671-014-0369-0
https://link.springer.com/article/10.1007/s12671-014-0369-0
https://link.springer.com/article/10.1007/s12671-014-0369-0

Cliff Poetz

John Smith

&

- 1 AM DRIVEN TO
MAKE HOME OWNERSHIP A
REALITY FOR PEOPLE WITH
DISABILITIE

| AM DRIVEN TO
PROFESSIONALIZE THE DIRECT
SUPPORT WORKFORCE

- ?“\, _/31
M DRIVEN TO RETHINK- —=
AT ACCESSIBILITY MEANS i

Thank You For Your Time!
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Positive Social Interactions Implementation Checklist

Data
Completed

Activitiy

Develop and list on the Matrix 3-5 person-centered values that
support the organization’s mission/purpose. These expectations should
use common and few words (e.qg., Encourage Choice, Tell People What
You Think, Support Each Other), and should apply to all people in a
setting including people living and working a setting, staff and family
members, and others,

Identify and list on the Positive Social Interactions Matrix all settings
where values are important Examples: Work: production floor, break
room, cafeteria, arriving and leaving work: Residentia: morning
routine, leaving for work, afternoon routines, dinner.

For each value, provide at least two positively stated, observable
behavioral or example (e.q., offering choice to sleep for another 15
minutes or go for coffee, encouraging a person to ask for a break at
work) for each setting

Develop a plan for encouraging and/or teaching each behavior,

Develop a schedule for practicing each social behavior.

Develop a plan for prompting, precorrecting, and encouraging
appropriate displays of expectations.

Develop a strategy to use to help someone when positive social
interactions are not used.

Use a strategy for monitoring whether social interactions are
improving over time,

Confirm that observation tool can be used before using it as a way
to assess practice(Key Contact Activity).




POSITIVE SOCIAL INTERACTIONS MATRIX - BLANK




Activity for
Social Skills
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Teaching a Social Skill

Select a Social Value

Define the Social Behavior(so that it is observable)

Describe the Routine

Write Down “Non-examples” of Social SKILL | Write Down Examples of Social Skill




Teaching Plan




Universal Social Skill Tool Team Activity Example
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Universal Social Skill Tool Team Activity Example

Teaching Two People Supported Learning to Build Alliance

Social Skills selected for training plan
Working Together (Building Alliance)

Behavior definitions addressed in this tool

(taken from the MN Direct Observation and Self-Assessment Tool)
Observable actions include-:

o Offer to help

o Do something together with someone

Routine Selected for Learning/Practicing Social Skill: _ Dinner

Prepare for the Training

Decide how to share the training: _2 roomates living together

Who is will participate in the training (List people involved): __Akemi and Martha

What materials are needed to complete the training: Practice skill sin kitchen right before and during
dinner preparation

Time allocated: Sminutes before and 5minutes during dinner preparation

Write down examples and non examples of the behavior (see example below):

Non-Examples of Social Skill Examples of Social Skill

Watching Akemi get dinner ready from chair Offer to get food out

Watch TV Put plates on the table

Talk to friend on phone Stir soup for Akemi

Practice

2. Create the examples and non-examples of social skill - Sit with Akemi and Martha right before dinner

and ask them for examples of what is helpful and not helpful when making dinner

3 Assess what is needed in order to learn/practice the social skill: Akemi has helped Martha in the past
and Martha likes to help with dinner but just needs reminders when it is dinner time., Martha does not
always remember that it is good to help Akemi and often goes to her room to watch TV.

Support for Martha

o Help Martha create her own schedule when she gets home from work,

o Work with Martha on a visual schedule of what she wants to do when she gets home

o Help Martha can set her watch alarm to go off to signal it is time to see if Akemi needs help for dinner

Support for Akemi

o As Akemi is starting dinner, talk to Akemi about the steps involved in making dinner
o Ask Akemi to make a list of what would be helpful for Martha

Support Akemi in preparing this list and present choices for Martha.

o Akemi might put some snacks out for Martha to say thanks for the help

4. Review progress celebrate success- Ask Akemi and Martha to create a way to celebrate when they are
working together to make dinner and each person is showing how they are building alliance with each
other. This may involve making a brainstorming list of ideas and then selecting a way to celebrate. Fo
r instance, Akemi and Martha may decide to pick going out for ice cream together when they are wo
rking together several days in a row.
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Small Group Activity
Read the following hypothesis statements and identify the

four major elements

1) When 18-year-old Akemi is at work on her own, she will look around the
room, and will start singing a popular pop song really loudly until someone
notices her and says something. Akemi’s job is at the library and loud noises
are not encouraged. Akemi sings loudly in order to begin a conversation with

others and she is more likely to sing at work at the beginning of the week.
What is the Quality of Life Area That Could be Addressed?
What Person Centered Strategies Would be Helpful for Discovery?

What is the Behavior Communicating (Function)?

Challenging Maintaining

Setting Event Antecedent Behavior(s) Consequence

2) Dana is a young woman with a severe intellectual and developmental
disability. When Dana is told that it is time to work on a task that she dislikes,
she will rush at the person making the request and make threatening gestures,
Dana's behaviors are more frequent and intense when she has slept poorly the
night before and right before menstruation. Dana is left alone when she

engages in these behaviors.

What is the Quality of Life Area That Could be Addressed?

What Person Centered Strategies Would be Helpful for Discovery?

What is the Behavior Communicating (Function)?

Challenging Maintaining

Setting Event Antecedent Behavior(s) Consequence




3) Jamal is a 20-year old living with two other men. When Jamal goes out on
the weekend, he often visits a popular restaurant with other people his age,
Jamal will lean over sideways in his chair so that his head is touching the floor
and will blurt out weird words and phrases. This often makes other people
laugh and point at Jamal. Jamal's behavior tends to be worse on Fridays and
right before major holidays. The DSP believes that Jamal's problem behavior is
maintained by peer attention,

What is the Quality of Life Area That Could be Addressed?
What Person Centered Strategies Would be Helpful for Discovery?

What is the Behavior Communicating (Function)?

Challenging Maintaining

Setting Event Antecedent Behavior(s) Consequence

4) Alexa is a young child who attends a preschool with 16 other children,
When she can see another child playing with her favorite toy she begins to
cry, bite her hand, and bang her head against the floor. Alexa’s teacher takes
the toy from the other child and gives it to Alexa when Alexa begins hitting
her head on the floor. Alexa stops crying once she has her favorite toy.

What is the Quality of Life Area That Could be Addressed?
What Person Centered Strategies Would be Helpful for Discovery?

What is the Behavior Communicating (Function)?

Challenging Maintaining

Setting Event Antecedent Behavior(s) Consequence

Modified based from the KIPBS Toolbox:
http://www kipbs.org/new_kipbs/fsi/modlinks.html



Small Group
Activity
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Small Group Activity
Read the following hypothesis statements and identify the

four major elements

1) When 18-year-old Akemi is at work on her own, she will look around the

room, and will start singing a popular pop song really loudly until someone

notices her and says something. Akemi’s job is at the library and loud noises

are not encouraged. Akemi sings loudly in order to begin a conversation with

others and she is more likely to sing at work at the beginning of the week.

What is the Quality of Life Area That Could be Addressed?

What Person Centered Strategies Would be Helpful for Discovery?

What is the Behavior Communicating (Function)?

loudly at work

Setting Event Antecedent Challepgmg Maintaining
Behavior(s) Consequence
Beginning of week Independent work Singing songs Attention

2) Dana is a young woman with a severe intellectual and developmental

disability. When Dana is told that it is time to work on a task that she dislikes,

she will rush at the person making the request and make threatening gestures,

Dana's behaviors are more frequent and intense when she has slept poorly the

night before and right before menstruation. Dana is left alone when she

engages in these behaviors,

What is the Quality of Life Area That Could be Addressed?

What Person Centered Strategies Would be Helpful for Discovery?

What is the Behavior Communicating (Function)?

Setting Event

Antecedent

Challenging
Behavior(s)

Maintaining
Consequence

Poor sleep Menses

Told it is time to
work on a task

Rush and threaten

Escape from
non-preferred task




3) Jamal is a 20-year old living with two other men. When Jamal goes out on

the weekend, he often visits a popular restaurant with other people his age,

Jamal will lean over sideways in his chair so that his head is touching the floor

and will blurt out weird words and phrases. This often makes other people

laugh and point at Jamal. Jamal's behavior tends to be worse on Fridays and

right before major holidays. The DSP believes that Jamal's problem behavior is

maintained by peer attention,

What is the Quality of Life Area That Could be Addressed?

What Person Centered Strategies Would be Helpful for Discovery?

What is the Behavior Communicating (Function)?

Blurting words

Setting Event Antecedent Challepgmg Maintaining
Behavior(s) Consequence
Fridays Group Discussions Leaning over Attention
sideways

4) Alexa is a young child who attends a preschool with 16 other children,

When she can see another child playing with her favorite toy she begins to

cry, bite her hand, and bang her head against the floor. Alexa’s teacher takes

the toy from the other child and gives it to Alexa when Alexa begins hitting

her head on the floor. Alexa stops crying once she has her favorite toy.

What is the Quality of Life Area That Could be Addressed?

What Person Centered Strategies Would be Helpful for Discovery?

What is the Behavior Communicating (Function)?

Setting Event Antecedent Challepglng Maintaining
Behavior(s) Consequence

None Child playing with Cry, bite hand, Teacher gives
favorite toy bang head Alexa the toy

Modified based from the KIPBS Toolbox:

http://www kipbs.org/new_kipbs/fsi/modlinks.html
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Conflict Resolution Checklist

Review this checklist before communicating with others to increase you
awareness of positive social strategies that can be used. Reflect on vyour
actions after talking with another person when a conflict occurs. Make check
mark next to each type of social strategy that you used during this interaction.

Name:

Date of Interaction:

Other Person(s) Involved:

o Suspended My Opinion - Waited to share my opinion with the other person

and listened actively to what the person was saying.

o Listened to the Person’s Concerns and Issues Before Expressing My View -
Actively listened to the other person’s ideas and paraphrased his or her

concerns to make sure | understood the issue,

o Validated the Concerns a Person has About the Problem - Let the person
know that | appreciated that s/he is sharing the concerns with me. | let the
person know that | respect them and believe that people can have different

views without anger or disrespect.

o Paid Attention to the Feeling the Other Person was Expressing - Watched
for verbal and nonverbal cues that indicated the emotions the other person

was feeling.

o Focused on the Other Person’s Needs Before Looking for Solutions -
Assessed what the person’s needs were instead of immediately seeking a
solution to the problem.

o0 Focused on Present Issue Rather Than Older Arguments - Avoided bringing
up older arguments or gathering a large number of complaints to share with
person; did not use generalizations to describe the problem(“you always

disagree with me.”)



o Was Aware of My Own Emotions and stayed Calm During Intractions -
Stayed calm and was aware of the way my tone of voice body demonstrated

this calm, positive nonverbal cues (relaxed posture and quiet voice).

O Looked for Ways to Achieve Goal by Combining Ideas for Solutions - Gave
message that it is okay to have different ideas and opinions. Used information

about the person’s needs to identify ways to build a solution togerher.,



PBS Quality of
the Social and
Physical Environment
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Minnesota Quality of Life Assessment of the Social & Physical Environment Survey
Draft September, 2017

Organization

Dates Survey Was Completed

Teams Member(s) Conducting Interviews

The goal of this tool is to provide organizations with the following:

* Assessment of targeted area of organization to determine how the staff and the people receiving supports perceive the social and

physical setting organized across quality of life domains;

e Summary of perceived progress implementing person-centered practices and positive behavior support(PBS); and

* Encourage increasing awareness of key features associated with high quality social and physical environments,
Teams identify the area within an organization where all stakeholders are working together to pilot consensus-based. person-centered
practices and PBS. The types of individuals completing this assessment will vary based on the setting and location selected by an organization
to pilot implementation of person-centered practies and PBS.

The assessment items in Part 1 are completed by individual staff members working in the pilot area implementing person-centered practices

and PBS. Please answer the questions in the survey below based on how true the statements are for most people in the setting.

Once the staff members have completed survey, the next step(Part 2) is to interview people receiving services within each setting targeted
for implementation(instructions for interview questions are included at the end of the survey). Please see Part 2 for instructions related to

the survey for people living death and/or working in a setting

Freeman, R., Watts, E., Reichle, J., Moore, T., Baker, D., Amado, A.(2017). Quality life assessment of the social & physical enviroment survey. Minneapolis,, MN: Institute on
Community Intergration. University of Minnesota.



Quality of Life Assessment of the Social & Physical Environment Survey

Part 1: Survey Instructions for Staff

Instructions
Circle the number that best reflects how much you agree with the statements below as it applies to the area of setting in which you are
working. A score of one on the tool indicates you strongly disagree with a statement, a score of two indicates you disagree, a score of

three indicates agreement, and a score of 4 indicates strong agreement Circleing “DK” means that you do not know the answer to the item.

Statements for each item address people living and/or working in a particular setting except when the term “everyone” is used in a sentence

(“everyone” includes people living and/or working in a setting, staff, managers, family member/guardians, community members, etc).

Strongly Dis Strongly Don’t
Person Development . Agree

Disagree -agree Agree Know
1) People regularly participates in activities or tasks that are useful and meaningful to their daily lives. 1 2 3 4 DK
2) People participate in a variety of different activities that promote learning and independence, 1 2 3 4 DK
3) Everyone receives individualized support/instructions, 1 2 3 4 DK
4) People who receive support learn skills that are useful and meaningful to their daily lives, 1 2 3 4 DK
Self Determination and Choice SFroneg Dis Agree strongly Don’t

Disagree -agree Agree Know
5) People have the Option to control their own finances 1 2 3 4 DK
6) People are able to access people, activities, and items that align with their cultural preferences. 1 2 3 4 DK
7) People are encouraged to make major decisions related about where they lives, what employment . ) 3 4 DK

they want, and how they spend their time.

Freeman, R., Watts, E., Reichle, J., Moore, T., Baker, D., Amado, A.(2017). Quality life assessment of the social & physical enviroment survey. Minneapolis,, MN: Institute on
Community Intergration. University of Minnesota.



8) People make their own choice(about what they will do, and with whom) 1 2 3 4 DK
Positive Interpersonal Relations SFrongly Dis Agree strongly Don't
Disagree -agree Agree Know
9) Everyone works together to identify the person-centered values that are considered important 1 2 3 4 DK
10) Everyone is involved in implementing a plan for increasing positive social interactions that are : 5 3 A DK
associated with person-centered values
11) People promote and reward positive social interactions. 1 2 3 4 DK
12) Everyone is familiar with the receptive and expressive language levels and skills of the people who : 5 3 4 DK
are receiving support.
Social Inclusion SFrongly Dis Agree strongly Don't
Disagree -agree Agree Know
13) People are involved in a variety of different community settings that occur outside of the home, : 5 3 A DK
school, and./or workplace,
14) People participate in a variety of preferred social activities, 1 2 3 4 DK
15) People have an opportunity to engage in socially integrated activities with people who are not paid 1 ) 3 4 DK
to attend the event.
Rights SFroneg Dis Agree Strongly Don’t
Disagree -agree Agree Know
16) People are actively participating in citizenship-related activities.(i.e. voting) 1 2 3 4 DK
17) People are not treated differently because of their cultural identity or background. 1 2 3 4 DK
18) People have equal access to legal rights and processes. 1 2 3 4 DK

Freeman, R., Watts, E., Reichle, J., Moore, T., Baker, D., Amado, A.(2017). Quality life assessment of the social & physical enviroment survey. Minneapolis,, MN: Institute on
Community Intergration. University of Minnesota.



Emotional Well-being SFrongly Dis Agree strongly Don't
Disagree -agree Agree Know
19) People participate in activities and tasks that are useful and meaningful in their daily lives. 1 2 3 4 DK
20) People have opportunities to celebrate and connect with others with similar cultural backgrounds. 1 2 3 4 DK
21) People have the opportunity to seek out spiritual activities and to explore religion. 1 2 3 4 DK
22) People providing support know how to recognize stress, signs of discomfort, or other negative : 5 3 4 DK
emotions.
] ] Strongly Dis Strongly Don’t
Physical Well-being , Agree
Disagree -agree Agree Know
23) People have access to effective healthcare, 1 2 3 4 DK
24) Efforts to improve health and well-being are in place and incorporate on the person’s preferences. 1 2 3 4 DK
25) People have a way to predict what they will be doing and what activities are planned. 1 2 3 4 DK
26) The number of people living or working in the setting is appropriate for its size and purpose. 1 2 3 4 DK
. . Strongly Dis Strongly Don’t
Material Well-being . Agree
Disagree -agree Agree Know
27) Most people have the type of job they want if they want employment. 1 2 3 4 DK
28) The money earned from employment allows most people to gain access to the people, activities, or 1 5 3 4 DK
things they believe are important,
29) Most people own the personal items they find the most valuable(cell phone, bus passes, other 1 5 3 A DK
belongings).
30) Most people’s items and belongings are respected by others, 1 2 3 4 DK
31) Most people have access to transportation in a way that contributes of a sense of materials 1 ) 3 A DK
well-being(access to bicycle, electric wheelchair, bus/train pass, car, etc.)

Freeman, R., Watts, E., Reichle, J., Moore, T., Baker, D., Amado, A.(2017). Quality life assessment of the social & physical enviroment survey. Minneapolis,, MN: Institute on
Community Intergration. University of Minnesota.
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Jack’s Story ™




= 0|_Sister
= A& _Pastor
Xt 28 HE_Boys Club Mentor 2 X2 EWIE

HAaE dA G2 Juvenile Intake Officer

o e dIEY Abdl 22l Xt_Guidance Center Case Manager
__KIPBS facilitator KIPBS

2Bt W= W Al_General Education Teacher

= W Al_Special Education Teacher
=t Al_School Counselor '

Z__Assistant Principal

£) R
N




A b

HISTORY

M 220 1991 32 192 -Born: March 19, 1991
- OtH Kl 2F &F A gl =S -Never lived with dad 2005

- S0 W20 2_mom went to jail 2005

- 2HLUIJF =3 IS _grandma takes custody
- EZ0l X 8 &, Liel =&
%2006 hit by a truck and put in hospital broke his leg

2Ll =0tJtal_2007- great grandma died
= Ml 2ol &2 _2008- brother murdered
-2tN Hallo2 ML, 25 24& =_2010 arrested for 2

of fenses and put on probation




A2 ls U= sl ISk = +=2l =02 S5 ot
J ack wants to a’r’rend the Technical College to study
the field of Auto Collision Repair. -

AHSOe A
= =

2012 ¢ 2=El s aEl
k would like to have more contact with his mom.

SFS ML AL
wants to make it out of his home town. ‘s

A

AL

Ct




referred i
-

M2 HMNASS =80 20U, 0], AFZ0t 2D UK 0 &0 &AL

_Jack lives in low income housing with his grandmother, sister and

cousin, but would like to live with his mom.

DichOlle XS S 2l 20t L2 ot AL

_In the future, he wants to work in the field of auto collision repair.
S0l &F2SW L= A= E0tsHCt

He enjoys socializing with his sister and his friends.

W2 2 2201 "bustin a flow" 2t ‘chillin with the boyz" € =4

ir:ﬁr w3l Ji= A= £0tstCt,
% Jack enjoys listening to Rap music, “bustin a flow”, “chillin with the
boyz”, and attending church with his family.

N

OH




<& _Jill
-LtLt_Nana
‘I =_Fred
‘Mlel_Jerry

+ HO0lZ&_Jason
*XI0l_Jimmy
‘M Z_Jeff

2= Xl_Jorge
MOl Z_ Jacob

22| 0l0l_ Sally A.
IHAI_Cathy M.
-2IC+Ol 0l XI_Linda H.

-8t Al AL _School counselor
« W& _Assistant Principal

- It2t_Para Iict

- 3 AtY _Pastors

- SAOKA 2 HE

:_Boys & Girl’ s Club Mentor ¢
- & & MIEH _Guidance Center

* Atefl 22| Xt_Case manager




& _Sleep Xt
&8 _Lunch 041_3' €€EP t
42 =240l of 22| St o
_Socializing in between classes S22 I_\iVa‘rch
A EE 2 2l A XI_Research on computers Movies 33t = J|
A At_History

SHNAN s+6t]
_Playing basketball at the park
&St PS26H|
_Playing PS2 with friends




&
v
C

Lt_Friendly

-2 [}_Respectful
_eader

as __Good friend




= Al §DP -
scl A DdF= A= 2 el _Does not like to cor'r'ec‘red
P AE a=O'| et P Does not like au‘rhor'l‘ry

AE0ILE LS & &k otAHLE XK= REHCH
_Does not always follow through with promises and tasks

tCt_Easily angered




I S = e
S = L ALELO culliisiaa ko
Ezol== A

_Giving correction by one to oré
Talk to him like an equal
ive him respect

LA B
_Callingim out in public
22l X[

_VYelling at him

Fd

-Disrespect

5
¢




o




=& AlIZY ==t

_Maximizing instructional time

2 2 0= U 2| JHUEktigil il

_Improving personal relationships with legal authoriti

2 EU US M SHUIH &Est EIHLE MAIZHAH &0l 20

_Cadlling gr'andma when staying at a friends house or coming home on time

=S A2l EXI %2 J|_Staying awake in class




To attend the technical college to
study Auto Collision Repair -

= 8= U0 It AsXt S=
=c| S =




W24 EH4Jl= 8% =0|J|_Decrease Office Referrals
=Xl Ct 6tJ|_Complete all assignments

EAN)Ss ARFTMELD =8 A2 EX &ZJ1 Ny
_Follow (city) curfew and stay awake in class |
HLOI S ZEEC 2 2t=D|

~_Increase positive relationships with legal authorities
200l 2 SEEiF e
_Get accepted into the Technical College
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SRet 20| RFE =0 otk = HS HdEol= 2d, A8 AN ZLS oA LY
oL AAHE/ZelE S22 &
_Choosing not to perform an important task when a request is made, arguing with the
person who made the request, cursing, or verbal/physical aggr"?n

Jls& "It 2l E_Functional Assessment Interview
42l 2 EIt_Quality of Life Evaluation
J| = &Z&E_Record review

Jls& Ot 2& Functional assessment observation
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2 2FAEUSE 0 HOHE s3d= S H 250

Uotel AL RAE Llot)| ?lol FIAE Lt2HCE
_When Jack is given a request, he becomes véftbally

aggressive, escalates and walks out in order to escape the
demand of an authority.




XHOo| "Ug|ol A

_Jack’s Brainsto

) 3| s
_ Desired Behavior

&4 @A Complete Task

slatel 20k )
Desired Consequence
HOIol A X HSEHAL
_Adult Verbal
Reinforcement

At &4
Setting Event

_._x-"sl-ls
Problem Behavior

[opminy é“ g/é—l LéI-E stol- _—H_D:U\-!
’

&8 AFA
Antecedent

2elEH=Z1

N @ _Refuse Request, swearing, aggression
_Verbal towards others Maintaining
Demand EHX‘” M= Consequence

_Jack is not in control of
many aspects in life

Replacement behavior T &R _Escape

aEE HHUN ddEE 2=
_Walk away and find teacher

S AR Y

ANHEE S Antecedent MZ2 Jl= JtEX|JI 200
_Setting Event Interventions - _Teaching New Skills _Consequence Interventions

Interventions




Aol Y| el A

_Jack’s Brainsto

At &34 :
Setting Event | '

M2 KHalo 4ol O
S201 QA X1t
sSH g == A= 210l
g2 Ul

_Jack is not in control of
many aspects in life

At &

_Setting Event Interventions

15

4

&8 AFA
Antecedent

A @

_Verbal

Demand

S ALA
_Antecedent Interventions

5|9 s
Desired Behavior

&4 @A Complete Task

T -

_._x-"sHE
Problem Behavior

SPRNHE =24 UE Stst 2234

=2, =2,

_Refuse Request, swearing, aggression
towards others

X s
Replacement behavior

MZ& 2= JIE2XIJ|
=Teaching New Skills

EECEN R
Desired Conseguence

4019] Q101 3 Al

_Adult Verbal

Reinforcement

seldeZ1
Maintaining
Consequence

T8 XIJ|_Escape

Z o
_Consequence Interventions

AS A Atdll 2tel X OSSO0l LA S
=got=s AS 5L

_Guidance Center case manager will help family

set routines
SN dEE £ A= I3 E IHECH

_Jack is given opportunities to make choices at

home

DE st A
== &tCt

_Meet with all school staff to share information
about Jack

SHL RO HEH BB

SAMESHpeP E RERA2E
HIAROZ RPAES=HE
2t 24 Z=C}._Teachers and PCP
team members share information
about how to make requests in

less authoritarian manner

S0l UUAN SRS =0
_Include choices within
interactions

ST Ol A2 AT A
ReARf2 YHE LOKH
B

_Modify academic tasks so they
are presented in natural manner

9 0 Lol 0| SEE 0|2 =0
UAM 20| UY=K & HSHC
_Explain why the task is
meaningful to Jack’s goals

2HX RG22 M O XelE HUMN S
s ddY S 20t A4S 4352t
_Encourage Jack to walk away when he is feeling

I
0 O

disrespected and find his Special Education Teacher

to explain the situation

MOIH MRS PG 2HS 2D
g=+ggd7$i§5§wsa%°

negotiate with others, and how to manage anger

o =8t

A &0
_Teach Jack to disagree in appropriate ways, how to

e =SS A SHED O
StCt

=

Al

i

CHC. =2
I/

_Daily rating sheet provides a way for Jack to

engage with teacher

Al =S ot == StCt.
_Reinforcement for replacement behavior is
given

ZHAIS =0IC}

SHEs LSOl ol 282 =

_Reduce attention to inappropriate responses

cL =8t iJI Mi% FAGH A
*'+o}31| =SS ot == sttt

_Look for early signs of frustration or anger and
prompt replacement behavior




Office Discipline Referrals

-

Jack's Office Discipline Referrals per Week

Baseline

Secondary
Intervention
-

Tertiary Intervention




Office Discipline Referrals

Jack's Office Discipline Referrals per Month

Baseline
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|

f0
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—_—
|

Secondary
Intervention

Tertiary Intervention
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4
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Fi = 9 10 11 12 13
Months
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Daily Point Sheet

Fate behawior

1 low; 5 high

Followed

Eeasonable Eecquest

Completed
Lssionment

1" Period

{2 Period

5% Deriod

6™ Deriod

T Period

(2140 = %)

= x/26= Average Ratimg

# of Wins (accuracy rate) = 2/

TOMORROW'S GOALS:
Lverage Ratimg




Daily Point Sheet

Rate behavior Followed Commpleted Wit
1 lowr, 5 bagh Eeasonable Recuest Assignment (within 1) |2 =70
70 (x/140 = %) =350%
T 5 T 5 +-
I Period 3 5 3 5
B 2™ Period 3 3 3 3 T |# of Wins (accuracy rate) =27 = 57=T1%
1l 3 Period 2 1 2 1 +
W 4" Period 3 4 3 1 +  |[TOMCRROW'S GOALS
5" Deriod ; 2 0 0 2.7 -3.0__ Average Rafing
6" Period 3 3 ) 4 +
7" Period 1 1 0 0 86% % Wins




Average Percent

Baseline

Jack's Average Point Rating

Intervention

—e— Following Request

—m— Campleted
Assignments

25 30
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g _Jack says, “Tt' s copasetic.”




u.

L&t E20lAlK: _Discuss with the person next to yo

2| 2| [ PBS A=t PCPE &, s, KIF At 2 =& ot
FolAeE HHE E2== MOIH o OF £ NR?

_What questions should the feam discuss with Jack at the
next meeting to continue PBS planning to exp@ihd the PCP
across home, school, and community

MF o E0| & & 11ol0F e HE=2 20| HHE
HEIHIEIOlI B0l =S EE 0|F=0 == 2R (AsX &=
=c| A A)?

_What kinds of plans should Jack and his feam consider
immediately and which activities might help Jack reach his
goal (auto-collision repair job)?




HE J|&2te] M= &0 =2/0l OF

SN2 -

_What interagency strategies should
5 be discussed by the team?

Hel=0letEH XS Eel oP“*LIDP
u do differently?

__What would yo
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Ater S| M A AME So d38a 38H 43 X &
_Person-Centered Organization-Wide Person-Centered Practices
and Positive Behavior Support
2H BA Al H S A
_Provider Example Implementing Over Two Years

ICI

UNIVERSITY OF MINNESOTA

INSTITUTE on
COMMUNITY
INTEGRATION

UNIVERSITY OF MINNESOTA

Driven to Discover
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CHEHA AIAE2] K& Al

_Implementing Multi-Tiered Systems of Support

3XHA EHA| Tertiary Tier
« 708312l pBS A2l Individualized PBS Plans

- Ct2 38X X| ot £3 (pcp E2HR0OF QIEE K| 2, DBT, 7| EL
_Integrated with Other Positive Supports (PCP, Trauma-Informed Care, DBT,

Etc.)

- A== ZUEHESH}-HO|HO SHE = At 2F
_Plans Are Monitored- Data-Based Decision Making

- 2t 7fQlo| eE oS EOo| 2L E SO},

_Teams Monitor Progress of Each Person

2X1™ THA| _secondary Tier
« Z717H U HlOlH 2L HE
_Early Intervention and Data Monitoring
- A ARY 7l2E e FOHH K| H
_Additional Supports for Key Social Skills
- 715 718t oA A
_Function-Based Decisions
. ZHErst gH el
_Simple Interventions
- FAAY K

_Mental Health and Wellness Interventiorg

o™X T X| & Positive Behavior Support

S =8Hds X3

S o

Fniversal Tier

_Positive Behavior Support

e Eo AE Y g

_Person-Centered Practices &
Planning

ENESKIEE]
=1 ~1 = 1
Organizational Workforce

252 WK U HE Teach and Encourage Commu

O Z7Hs 8t FE MOl 21
_Predictable and Proactive Settings
Ateld 7|ls2 HE 3 Z9t
__Encourage and Reinforce Social Skills
gto| 7|gto 2 Bt Eo| FOHH
_Consensus-Based Team Focus

O[AF 278 S QI8 TIO|H A8 S B

_Emphasis on Using Data For Decisions




CHEEH Al AEIC] X & Al
_Implementing Multi-Tiered Systems of Support

AZE BN AHT A

_Person-Centered Practices & Planning ECRA RN
3XHA THA| Tertiary Tier Positive Behavior Support

- S2A A= (pcp, PBS, ERFRO
QIZE X| &) _In Depth Person-
Centered Plans Person-Centered

- THZECIALE S A= Practices & Planning
_Integrated Plans (PCP, PBS, Trauma-
informed Therapy)

- A=l IS Bl ELEHE
_Teams Monitor Plan Progress

>
1

XXM O]
=1 1 = "1
Organizational Workforce

A
A

2XHM EHA| Secondary Tier

« PCTYS A= ZLEHE
_Monitor PCT Action Plans

« ZIFR 0l pto| ® M
_Additional Quality of Life Strategies

L= - SEYX[GAt2] Hof X| &S flet HEF SIHAZ] 7|

_Increase Strategies for Supporting Independence and
Community Involvement

- Gl e
_Mental Health and Wellness Interventions

fMmary Tier 1XHE S|
« SHNOIAISE S& M
_Universal Person-Centered Strategies
A EE AHE

_Encourage Self Expression

A Z2EHA D HERA

—

_Self-Determination and Choice Making
KAt 0l 20I1%= &N
_Meaningful Participation in the
NQMunity



CHEFH AIAES] X & Al

_Implementing Multi-Tiered Systems of Support

II'I o|=d
=1 =

= O 1T

_Establish Matching/Hiring Tailored to Individualized Plans

2XI™ THA| Secondary Tier

_Tailor Pro
AN CHECt
=T _Individual
HH Challenges
X cOjE/oe
: °
5

ns
- WS HEYS 7Bt 2X| 7 2ot Swet dEE

Where Problems Occur
- OHEE A 2o He[dsut HER ok
_Improve Supervision and Mentoring for Locations Experiencing

=Oo
blem Solving for Specific Problematic Situation

ize Training and Mentoring to Address Unique Settings

Of 78 A =lof X=¥O| = Al Strf

DL EZMZET| 7§ Monitoring and Early Interventig
=2 9ISt 1= Training Targeted for Groups
Ed g2 MHE sr= ot ME
_Targeted Strategies to Improve Specific Settings
O] 0| M LWSt= ol2iaS e sHEsH|
_Simple Problem Solving for Challenging Situations
That Occur in More Than One Situation

w

H L3 L]
7H El'_OrganlzatlonaI Workforce Development
3XH THA| Tertiary Tier

- S EHE Mg L5 2H o2

IS

J_EI XI—I

& S A Universal Tier

2 W5 X8
Positive Behavior
Support
At Sa 28 S A=
Person-Centered
Practices & Planning

Ol AFEIE &) AlE T 2O A S 51| B CH

A—ID:I |.O|A+ j} E:Ij})\x-l

_Align Policies to Person-Centered Practices

_Revise Job Descriptions, and Performance Evaluations

ME

& 2| AH 018 XAl

PBSE =&

i

RData for Decision Making

2= RIolA OIOIE AFZ

wW=0lA AHE

al-xl\l
S e

_Integrate Person-Centered Practices and PBS With New
Orientation and Ongoing Instruction

AR ]

—

t



w0 0f «st vt 2| 3 LA M2 S 1|5}
_Avoiding the "One-Shot Workshop” Approach to Training

&0l & 8kA Improving Quality of Life

AE ds Q%EE
A& _Supporting
_Supporting Decision
Staff Behavior Making

REE X

_Supporting
All People




AE S4 A& 1 PBS HEl = EPerson-
_Centered Practices & PBS Curriculum

KN AAS] S & A A Institute on Community Integration
(https //mnpsp.org/training-materials/)
gDl s HE L O0IE AlAE Team-Based Action Planning & Data Systems

e PBSCIEHH HEl2 & PBS Multi-Tiered Curriculum
« A HEX W=_KeyContact Training
o AR EA AE U pes (SHAN A5 X| ) XX 1E person-Centered Planning & PBS Facilitator Training

XY E&O|L| M EZ Regional Trainer Mentoring

&5 35 A3 Y HAE-The Learning Community and Support Development Associates
(http://sdaus.com/resources)

SHAE AtE S & A& _Universal Person-Centered Practices

kU

=

DEH
= (fy

0

= AMAE! Coaches Training System

[}

&l Ab1) W =_Person-Centered Thinking Training

J

0

e
0z
Jon
S

2 0fl CHet 22 &_Picture of a Life Planning Training


http://sdaus.com/resources

FQ HEY &F -

1K}

~Main Universal Activities — Year 1

=F Al Al

A7 Bolds A= ==
_Self-Assessment/Action Plan Items
| — SR 2f O] 2f
_Vision — Now and In Future
A1 EA
_Outcome Statements

o Al Er2 ALZHZ People Supported
X2 =_Employees
7|2t Organization
XY AL2| Community
3E AR Z A =S| 3-Year Backward
Planning
tH ™ History Map

MEE&| AKX| =25 Applied Coach
Activities

o O O

2t =4l MM person-Centered Practices

Positive Behaviour Support

- A7 E7ds A=
_Self-Assessment/Action Plan
. o7\t BR L EH 2
_Consensus-Based Sharing and Problem Solving
« At2|d 7= Of&ElA
_Social Skills Matrix
. AR2IN V)% Y N
_Strategies for Reinforcing Social Skills
C Al B

_Observations of Implementation
o AtE 54 Person-Centered
o At2|d 7|=1t HA
_Social Skills and Engagement
- OIO|E 7|8 o ArA- 2| 274

_Introduction to Data-Based Decision Making



HEIHEEE

_Organization-Wide Team Activities

- Bl = @g_Form a Team
« =H|d 29l Confirm Readiness
« Bl X}7] M7} Team Self-Assessment
- AS A= B H7| H|
_Action Plan and Long-term Vision
« O] & Z[HF S| AFEE
_Data-Based Decision Making
383 37t B EE
_Monitoring Capacity Building
« 2 AKX} CH
_Preparing for Year Two




UOZ LIOtZ H|H: £ =2| oixljet n]2jf szt
_Vision for Moving Forward: Status of Our Efforts Now and For the Future
0|2 Future




1L=| J_I.j.l OH Ql'k'l
_History Map Completed After Year One




21t H Outcome Statements

X| &S dh= AR S 0| Al LEEFLE= A1 Outcomes for People Who Receive Support:
- XS 2 ARHESS XN GAZZ 2 A0l EF &, HOoFE O X| 12, 7HA| LA =70
People who receive support feel respect, acceptance, and value in the community.

= P2 A S22 Ao A=l ot ME[ A S A Zhe|ohEt.

>
o

_People who receive support drive their plans and services.

2| A= 0f| Al L}EFLE= A1l Outcomes for Employees/Staff:
- XA AME S AIRVHX[AES H= AFRE fIoHAM 2|2 S 2H| ¥5t= AO|2k= AS O[5 eHLt.
_Staff understand person centered thinking are are working for/with the person receiving supports.
« ZR0| ZFX| QYA =70 ssi0f| A Sk A Of BHCL

_Staff feel valued and want to work at SSL.

Z 20| LIEfLt= Z1}: Outcomes for Organization:
o SSL2 K| &2 2= AFENF & /2 Ol X[ A7 = Zd 0|t _SSL will match staff with person receiving supports.
o X2 MH[ALFX| RO MSE= HHS HEAY AO|LCt.
_Organization will restructure the way services and supports are provided.

K| GAL2| 0| LIEFLF= Z1F:_Outcomes for Community:
o XAtz HE RS0 ssLit X J = AR S @EAH L =2 2hFs5tn, eb7) Foista, A= 2hoj e 0|t
_Community members will be excited to welcome, participate, engage, with SSL and person receiving support.
- ZAAZo| thet 1AM S K| HAR] Hd & S0| S5 7T

_Community members expand awareness of mental health.



Ak g 2%
_Overall Management Activities

PCIPSHZEH EES 3t 8¢ 39 5 vHA % 30+
_Last 30 minutes of Wednesday Meeting used for PC/PS Grant Discussion

E|At Q157 _Exit Interviews

Ol 2 HIA 9, XY mAt oM H7 |2 HY
_Pancake Breakfast, changed to staff role out pizza

N OhY MU TR YE U TR E e Y QALY AT
_Staff matching pilot- determine plan for pilot and start system
Gl FSpmEs,
_Leadership training
oHe & G Al &
_Meet & Greet site visit with politician
R ES

_Police Department Outreach

sLic 24 =X[ o2l 24
_Booth at SLC Health & Human Services Conference

O|R ZY(OtO| AT E WAL BE LA OJHIE, 28 M, 7|Et ST)

o

_Neighborhood gathering (Ice cream social Appreciation Event for police, fire

department, etc)
™ L& 2o 7
_Policy language revision

&S A= T Al=

_Action Plan Documentation

==
_Who

=
B

_ALL

25} 5 20| Ui L

_Anyone with employees

324, 20|, I E, 2f 0| &,
M|, 22t AHZ, 25
THUES

_Chris, ryan, pete, rachel, beth,

~

laura, steph, all organization team

member assistance
A, 22t E
_Beth, Laura Flynn,
AHZ
_Steph
AH|Z, H A H =
_Steph, Beth, Jeff
B2ty = AHZ
_LauraF, Steph

B 2
_Beth

22t £ M0, 20|
_Laura Bussey, Rachel
IR, 22O =
_HR, Laura F

AA|74A]
_By When

2016 78 27 A&}
_Start 7/27/16

2016 H 78 222 22 L A&
_Start Friday 7/22/16

2016 102! 31
10/31/16

2016 108! 31
10/31/16
2016 128 31
_12/31/16
20164 118l 142
_11/14/16
20164 108 1Y
10/1/16

201749 781
7/1/17

20164 88 30
8/30/16

O Monthly

A3 YJulolE
_Status Update
Gz 8 5, 2017 19 124 v 3] 9] W) mir} shute] A E
AT Do AUt v 3 9] o vhF oF sk A A,
e o) g B, B AE/ EAEC
_Achieved/In progress, 1/12/17 need to look at accomplishing
one task at each meeting, setting assignments to comment next
meeting, look at different meeting locations, flip charts/post it
notes
=G A AF A Aol Al 20161 7wl F-, 2017 149
129 A& E L Q=] 1 A
Completed- distributed to all supervisors/managers 7/26/16,
1/12/17 look at if these are being done

119 1197 119 184 = I A4, ok A A o 31
2016\ 104 304714 o] &} #&A whA G A k3| oF &
_Picked dates of 11/11 and 11/18, need to work on agenda and
get marketing about it out by 10/30/16
Completed both roll outs as of 1/12/17

20163 8 1 9 A 10:3000 7+t 35 A8 At
_Will meet on 8/1/16 at 10:30am to develop action plan
85, ¢k, DP X A5
_In progress, completed, DP in progress
2017 1¥ 129712 t2 9 A Q1S
_Nothing done as of 1/12/17
ofo] 27 dJAlel| 27 A AW A 2017 1€ 12 =,
_2 came to ice cream social First One completed 1/12/17
el Bl o vy ol d B 7|tk = 7, 2016
&3] B3 20173 ol A E
_Waiting for email response from Mary Bridget Lawson, missed
out on 2016 conference, will look at attending 2017

$5, AE 27 34
_Completed, 2 police came

%I Ay
_In progress



el.Z A=l Of| Action Plan Examples

9F ol AtEf Y At 2X| =

_9 Person-Centered Thinking Coaches trained

28y HEXN

_2 Key Contacts

& 0f Ciet 38 A2l 28 ns

_2 people are trained in Picture of a Life Planning

282l pes LAXS WFF

_2 people are in the process of becoming PBS Facilitators
22| pes E2j|O[L O|Of 7| 2t0f| X Z]

_2 PBS Trainers already within the agency

Mz2 Al AR S 248 1s

_Training with new employees about Person-Centered Practices
A A= ME S 2K =7t

_Adding person-centered questionnaires into behavior plans
TR =0 ARl 7|E 1S (MHEEL) AlY
_Implemented social skills instruction (matrix) in two settings
MY ng LY B AR

_Staff training and direct observation started

At 230 M H|OJE =8 A| A8 7

_Improved incident reporting data collection system



HEHEO IHH WE x| MY 57|
_Adding Universal Positive Behavior
Support Strategies
1. 238 A2 WFE 72X LD, AFAZ|2, 2E7(7}
|7
_Teach, Promote, Model Positive Social Interactions

2. 2™¥F0|D, SSH0|L, 0= Jtsot st &

_Design Positive, Proactive, Predictable Environments
3. HIO|E 7|gF [ALZEE AL H- 155

_Establish Data-based Decision Making Systems
4. =M 0 €2d A= UsS

_Consistent Response to Problems

5. 7 EotE pRSE T=8E = A= +=8H S

_Build Capacity for Individualized PBS



FAEHAA

h

h

7=l o E = 2 Matrix Developed in Residential Setting

cC -

»w o

AlZt Time of Day

_Keeping it real

_Follow preferred routine

_Relaxing in preferred way

_Eat at respectable time

ZRIMH DRI H9gs
_Before Day Program _After Day Program X9 _pinner _Evening Activity 4} Night time
7-9:30am 3:30-5pm 5-6pm 6-8pm 8-?
SIS AMO|EZF Xp4Io| U S
HuZ Qe MBshs REIMEY| | MSSHEWASZ FA | HEI AIZO| YA Nzt 77| EE LK

_Enjoy your time

_Allow housemates to do
their thing

2 QAL E
_Open Line of communication

d55| YofLtr|
_Respectfully being woken up

X4 A= of cish o] ok7|
_Talk about evening plan

_Know your role

&0 thal =2|57|
(47} EI 3y
SUXI/7|THst=X])
_Discuss activity (who's
going/expectations)

2attES 2o chsl
0] OF7|
_Talk about day if needed

E

_Organization

AL/
Lunches / Tobacco for day

SEEDIED
_Dinner prep / Tobacco for
evening

ME/HAHO|ZE
_set/clean table

HESBE
(=, <, 2|5, El)
_proper supplies (money,
meds, clothes, tobacco)

LH Y= =8I

_Prepare for next day

HE
_Cleanliness

MR

A= A
/Clean clothes

Herdof cish E2
/Discuss Chores. Pick up
room

ot U7, st
H o] E H %517
_Finish up chores,

Compliment housemates.

CHE AR S0l &2 &S
FHISIEE ZQtFEAM 2
_Help others prepare for

activity

Yyg a7
(AP, ")
_Follow routine (Shower,
clean room, pick up house

~
=4

_Respect

CHE AFES0| MZ5t=
BEIS 2L E SIM Q.
el g0l
_Let others follow preferred
routine. Staff passdown

CIE AFRHS0| HSt=MH 2
FNSHGES 52
_Allow other to relax as they
prefer

HAHX|SI MI[ME 7|0
2E-ME2OA ZA
_Rinse own dishes and put in
dishwasher - Thank each
other

SILAMO|EIEESS EZ
+UES 52
_Allow housemates to enjoy
activity

Z8TH A ROUE ES
_Respect quiet time and
passdown




STEPPING STONES

SSL Meetings

for fiving
win,

ZE| 3|95

2/t

2| | E=IA
_Meetings Matrix for Organizational Meetings

Come prepared
Be positive

Be on time /
communicate

Stick to agenda
Active listening

Follow through

Always assume scheduling (limit distractions, End on time (complete tasks)
the meeting is conflicts don't interrupt) Stay engaged Positive exit
happening, Open with Participation "Keep it classy"”
unless you hear positive
otherwise statement

Designated

note taker

Introductions Encourage Summarize/ recap Feedback
Communication (if needed) sharing Check in (requesting)

Everyone is No jargon Follow through

heard w/ meeting notes

Everyone

signed in

Stay focused on End on positive

Know audience Respectful solutions note Positive praise
Offer prep help Body Remain positive Set next meetings

Language Mindful of time agenda

Paraphrase

Anticipate and Be (understand Say thank you Feedback (offer)
help prepare for understanding individual needs) Check in on Be understanding
stressors Discuss Nonjudgmental feelings Be supportive

agenda

open-minded




A1} 6| 0| E{ & &Foll A{working
~Towards Outcome Data

INSTITUTE on
COMMUNITY
INTEGRATION

UNIVERSITY OF MINNESOTA

UNIVERSITY OF MINNESOTA

Driven to Discover



2] 7|22 0]0] AFEHE A0/ 20l £+ 317
__Responding to:
“Our Agency is Already Person-Centered”

4lcio| =4l Fidelity of Implementation
120 O] 58t SH O AHES AMSTHE 27§ 2 HE

_Strategy for Providing Evidence That an Organization is
Implementing a Practice in the Manner Intended

. AH E0| CHS S Slof A8 £ AU A 24 22

_A List of Key Elements of a Practice Teams Can Use for
« XI7| W7} Self-Assessment and Evaluation
« =3 70| E Al Help Guide Implementation
« 2|82 X {7} External Evaluation
. *' *" Off CHolf ™A = =7t Unbiased Assessment of Practice




Evaluation & Data Systems
B A OO B Al AH

ra

Z XX ™7} Organization-Wide Evaluation

2t El =7} | 0| E{ / = L Related Evaluation Data/Tools

S|
88 2710 YOM L S0] O BEES O[HLIR?
What impact did the training have on capacity building?

K], AN HEM| =

Number of coaches, key contacts
Aol o3t xglo| 4

Number of staff involved in implementation
X222 AtEe|

Number of people supported

7180| ZEat Heter M2 27K
_What are the strengths and needs of the organization?

NSNS

Person-centered organizational tool
A2l H, 28| 2Eo E
Quality of social and physical environment

HHAILSO0| LOfL; & AR QlLtR?
_How well are the practices implemented?

Ao SHE X7F B/ L H =)
Fidelity of implementation self-assessment (twice a year)
o1 % "It (0§ 'H)onsite evaluation (annual)

Oj= B3 S0
Esz}?f 9191'—%8?
_Are there changes in behavior of staff and people living and working in a
setting?

a0 AL L5t = AESe ES0

Jtl °J o| A|.EI-’<M Mat-l IIJ:-I ..'1|-t|- (=|7||:||.|:|.)
_Direct observation of staff person-centered practices (Quarterly)
xl Sldk2 Al=k XX 2t (H 7||:||.|:|.)
_Direct observation of people supported (Quarterly)
AA B M, MX|, 911 M3}, 7|EFS S (7|0t
_Incident reports, restraint, 911 calls, etc. (Quarterly)
ZZH H|o|E] (RXI/MZ, 7[EISS

_Organizational data (retention/tenure, etc.)

BHXOl aro| Zof Het7 AALR?
_Are there changes in universal quality of life?

AFEIE ol ARl # a0 Hoj (g IEl R

_Quality of social and physical environment interviews

X|oid Z Xl Alo|g| £

_Regional Quality Council Interview Tools




HOI GIOIE 2] 0l Examples of Evaluation Data

=& _Effort

« DX, HA HEZX. PBS &l Xt
_Coaches, Key Contacts. PBS Facilitators

. &, ZE O 10 (K B

_Homes, Areas of Organization (parameters)

=4 T)Fidelity
o XHJFHED} Self-Assessment
o S & EII Onsite Evaluation

Z 1

-—

Outcome

¥ 2| & Quality of Life

[ ]
>

o At 220 A Incident Reports
o 24 &I Injuries, Sick Days
o MBI ZA/QX|, 5Kt 2 2 Attrition/Retention, Workers Compensation



18 ER A0 X HE
- Employment Matrix & Direct
Observations



_OHE =22 %1
BES oSt Ry SN

_First Steps for Direct
Observation of the
Matrix

. E_XeIS BEo| KOst BalAS, 123 XY 22 ARS0| BN BN Ap|E
(@)

_Team -- staff members, supervisor involved in observations,& people supported met to identify
positive social values

. R, PesHS 122 UEY

C}.

_After initial observations, the PBS team created:
o 3_7«”%E40|- DHEEIAE HA __I.LII AI AIEI-()” HHI|
_Large printed versions of the matrix in hallways, employment classrooms, and the cafeteria
. DEA0) B8 O 2 F20 XY ng
_Larger scale employee training on the matrix
=B ES o - o [o] im K=
_Additional training during employment classes.



T=AlZE

Break Times

Arrival
FHEZRIMH =5
Before Day Program

HAMA|ZE Lunchtime

~ o) Aj}- oF=x

=5 2545 Seing Presarcd & ZH[Stn HAIZIO 5 \EBSH 25517 Halst7], Azt a7
Respect Communicate thoroughly Communicate Be Prepared & Be on time lean up, Be Timely, & Clean up & Be Timely
@ mmunicate Respectfully
LIZE HastD AfLEE
. ANEJ E|l O XKtd LT o|l7{ EH= = |_ o=
= Holxol o) M E7|50] 2o BEE Soot M= A SHFI| o of ey Ay
: . o 2 StCFCommunicate an@work Participate and hear one .
Inclusion Motivate on an individual level lve Everyone Communicate your needs
as a team anotherr S
Encourage Socialbility
M2 AESH| =7
i o Xo] =1 =1 _7,<_|:|| (AIA|- =
= — O (L | ’ = =x
x| 2 mriih el o asgdnAgssl  moiss wehs m T4/ EAIZHO] QUF QIR| AL A
Support ey Communicate and have @lplan Be Involved, Limit Interruptons He® each other be timely Be Timely, Help each other
. Coghmunicate your breaks with Encourage Sociability
Prep necessary items (Meals, otllers
Meds,Phone, etc)
o oy st 2| D Menst O] AA|, T2+ O] = 21K FE M, EH5IH &8
227+ 0|5} 7|Be understanding g';ﬁl = Ol K| volve Everyone, MNE F7
Empathy M Make it fun, Know your ommunicate Respectfully Help each other

Be Flexible & Offer Choices .
audience



Part 1 — Staff Members Observed II xu'l :II:I-E- E §||:_Direct Observation Strategy

PC &1 _PC Practices
AtEH @M P10 _Person-First Language
=2 EEHSER| 2= AHO|_Nonjudgmental Language
& 250 Y35H7|_Working in Allian o o
erane nenee H 28 - K| /2F2 Al2F part 2 - Person Supported
HBtAA 7| 7|=_Reflective Listening Skills
o HHXNOIAIZ ZA M3 universal Person-Centered Strategies
o SUH WS Empathic Behaviour ° EH gl-/gl 9_|/2|'E O-” ~ ;II-I_‘! Jél— O:I
Active Involvement in
PBS &1_pBS Practices Conversations/Meetings/Activities
. MM a=Eag ing Social Interacti
_Encouraging Social Interaction o %!_ O|_I o|_|- A|_2| I_—I| OCI;I %O‘” ;él' O:
M EHZ X|X|_Supporting Choices . . . . .
CHE AFEIOI7] 248 Reinforcing Others Engagmg in Identified Social behaviors
- =o5t=0 U0 Cr=20 Ciet 32

_Operatlonal Definitions for...

P
* TS
_Respect
o ILGH
_Inclusion
. X|X]
_Support
o _|_7|-

_ Empathy



..I_.

nlES

Date and Time of Observation:

Setting Observed:

MINNESOTA DIRECT OBSERVATION FORM

Number of People in the Setting:

J_l|"§§_Part 1: Matrix Observation Process

Part1l

Complete Parts 1A and 1B simultaneously during a 20 minute observation period of a selected staff member using
the lists below: Mark a plus in the box if you observed an example of the behavior occur within the 5 minutes and
write a brief note on what you observed.

A. Person-Centered Behaviors

Behavior Observed

Minutes
10-15

Minutes
5-10

Minutes
0-5

Minutes
15-20

Person-First Language

Nonjudgmental Descriptive Language

Working in Alliance with the Person

Reflective Listening Skills

Person-Centered Behaviors

Demonstrates Empathic Behavior

Paraphrasing

Subtotal Person-Centered Behaviors Observed




Universal Level: Selected Social Skills (Matrix)

. . BT Ol M E AL ]S (IR &), - . .
Initial Observation % ost 'iVIat'ﬁx-Speaflc Training nj=z2z
100% THtgl 1g F

90%
80%
70%
60%
50%
40%
30%

20%

Percentage of 5 min intervals with occurence

10%

0% O

1 2 3 4 5 6

20 min sessions
-O-Providing support to others  -@Demonstrating empathy in communication



MINNESOTA DIRECT OBSERVATION FORM

Date and Time of Observation: Number of People in the Setting:
Setting Observed:
P a rt 2 B. PromotingBocialEngagement@ndAnteractions?
PartEpRl
H ObserveBtaffaising@heistibelow.B
A. Person-Centered®Behaviors?
I Item@bserveds Minutes Minutes Minutes Minutes

— 0-58 5-10m 10-15R 15-20@

Person-Firstllanguagel
Nonjudgmental@escriptivedanguagel

Are PeO p I e ACtive Iy Working@n@lliance@vith®he®Person

Reflectiveistening®kills@

USing the SOCiaI Person-Centered®BehaviorsE

Demonstrates®EmpathicBehaviorl

Interactional Skills T4

Subtotal®Person-CenteredBehaviors@bserved
%0

EEEBER
BEEERBER
EEBEBER
EEEBER

o
CO“Sldered Minutes® MinutesB Minutes® Minutes@
YtemiDbserved? 0-50 5-108 10-150 15-208
? Encouragingthers@oldnteract [T ki ki il

Importa nt * Supportingfhoices? i [T Jtidd [
AI. EI' _= o I Reinforcing@thersk [ [l [ [

== b | d®Behavi b! d 1
=< R - Subtotal@®erson-Centered®Behaviors@bserve
ro T ] 1 g

Ol A ALS ™
mE BTN
Maxoz
T —

Part2p
Observelip@woBtaffivhile@hey@ire@vorking@®ribserveip@o@woeople@vho@ire@eingBupported?
using®heistielow.R

A. Opportunitiesto®Participate@n@®ositiveBocialdnteraction?

[temDbserveds Minutes Minutesl Minutes MinutesB
*I__g_ -6-|'h7|'? - 0-5( 5-10@ 10-15@ 15-20@
[=) — . Activel@nvolvementdni

Conversations/Meetings/Activiti [ i iz m
esl

EngaginglAnddentifiedBocialBehaviors:2@
Personentered¥alueflR [T iia) iia) tidd]
Personenteredalue2R [ [T m Jtidi
Personentered¥alueBR [T m m il
Personentered¥alue@? [T [ [ [T

Subtotal®erson-CenteredBehaviors@bserved?

Freeman,R.,BVatiS¥ gichle,d.,Moore ., Maki,B\.,@D’Nell,B.,Baker,D.,BAmado,A_Rig®et,[M., RAulian,H.B
(2016).mMlinnesota@lirect@®bservatlorumms b vanstituteBnEommunitydntegration.B
University®fMinnesota.

i



HEY A 38X M2H S

Universal Level: Positive Social Behaviors

» 100% Ao jErz
e . Initial Observations HSE RS S
g 0% Post-Matrix-

§ 80% . Specific Training
§ 70%

= 60%

2

o  50%

E=

c  40%

£

v 30%

©

o 20%

o0

]

e 10%

o

o 0% O o

(=

20-min session

-O-Reflective listening -@-Demonstrates empathic behavior



Percent Implemented

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

MSXE 7|22 & Xp7[871of Cis Hute sS4 & o] &
Overall Fidelity Data for Provider Organization
Team Self-Assessment

Team

Oju[2Ef & 2 HIAZ| 2

HS Xt 7] 2tofl e HuY SHE

Minnesota Team Implementation Checklist

Overall Fidelity for Provider Organization

Staff Commitment Self-Assessment Action Planning Staff Development
and Performance

Subscales

Evaluation

m6/10/2016
m9/28/2016

m1/17/2018

Visibility Total




Percent Complete

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

%""""f- =% T Fidelity of Implementation
i & Q|2 I 7t :':'-JF Onsite External Evaluation Scores

MEXE 7| &
_Provider Organization
AMESH AN IEHAS X A| A H I 2 - EIt m 1/29/2018
_Person-centered practices and Positive Behavior Support
Systems Evaluation Tool - Onsite Evaluation

2/15/2016

Team Action Planning  Universal Person- Universal Positive  Cultural Awareness Monitoring Plans and  Support for Staff Visibility Total
and Stakeholder Centered Strategies = Behavior Support and Competence Organization-wide  Learning New Skills
Involvement Strategies Data for Decision
Making

Subscale



AFA EO M =
_Incident Report Graphs



Number of Incidents AFZ42| £

At ncidents by Month

90

80

70

I
September October November December January February March April

E Menth
o 7|20] 1 2 §|O|H 7| ¥sHM +=FEl H[O[H U=
e The Organization Entered Data After Year Began Resulting in Some Missing Data

June

60
50
40
30
20
10
0 I I

July

August



Number of Incidents AFZ19] &

8 UE AL Incidents by Day of the Week

120

100 -
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60
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0
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R"E'_Days of the Week




Number of Incidents AFZ42] 5

S48 A
_Incidents by Location

140
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20 I
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Q
A [ ]
& 2FA Locations



Incidents by Time of Day

Ard_

Al ZHE

Incidents by Time

70
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0
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20

L [oiz{y swapnu| jo JaquinN

10
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Number of Incidents AF12| &

[ -

_Incidents by Antecedents

140
120
100
80
60
40
20
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Number of Incidents AFZ12] &

120

100

80

60

40

20

oll E A|-7-|

_Inudents by Behavior
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Number of Incidents A} 71

140

(Y
N
o

100

80

60

40

20

T2 5 B A1 ncidents by Program

Xl
A

H

x
a3

2}

[ -

I J K L M

7c=>'_0rganizational Settings

N

o)



Number of Incidents AFZ12] &

S7| B A1 Incidents by Motivation

s=o = Function of Behavior
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SE0f IHE A
_Incidents by Gender

80 OHE MHY HEE

_Percent of Incidents by Gender

A o4
Male Female
44% 56%
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M B0 (G0|E S HEte 2

Al
AX O] AlAI S 7|E) XM 51|

|
7
d:

[

__Writing a Precision Statement
122 E 3N 22 YoM K| & 2 S ALZE ARO[ Ol M 324 AFZAO| 158 LB RUCE O A E2

L =2 O
ot HOM= & 1oA| 1:30 AFO|Of ot ChE T M= 2% 3A4]-4:30 AHO[ 0l 3 ALO[Of| A
O WL ‘c'>‘7d 2 5F 8 25 A DHA|7|0 LESEHRCE From January to March, we had 15 incidents of
aggression that occurred between two people supported in the same home. These incidents occurred between
the times of 10:00PM-11:30PM in one home and from 3:00 — 4:30PM in another home with 3 people.

Aggression occurred during staff transitions in both homes.

O ArAE 0= 580 oA =0 HAHO| X[ & &= Mg A Y WFS ofA| s [ 27 ZEIUCE
59 s7|= HEM 2 73—?— XY AlZHof Eteis 271 2ol R+ EHif, 22 LEM=
WEsths 0| 85l0F &= B So7| 2[ol M ALt

These incidents involved 5 people with all incidents occurring when staff were not directly interacting with the
people supported. Motivation of the behaviors were marked as to obtain attention in the evening for the first
home and to communicate need to access transportation in the second afternoon pattern.



A’d= Tl AH{d_Solution Development: For

Incidents of Aggression

of 24 72

OK

of| & ~ X2 MAA |0 E BN G 25 + AES
_ g2 H2ct
Prevention _Create Plan for Each Transition in a Way That
mEe) Ensures People Have Access to Communicate With an
Identified Staff at all Times
Teaching &2 dHAIZ]0f £ &= HE 6 2.2 B}
* Prompt & Encourage Communication During
Transitions
B A 27} LXK Y= L2 FoPH}
BE A3 A7|0f BE THEL HES AE
Reward Celebrate Days When No Problems Occur
Use Behavior Specific Praise Throughout Transitions
A M =5 Y0 HEEH o= ZISfE Ff54 £0/7/
] . Decrease Likelihood That Problem Behavior is Directly
Extinction Reinforced
X=Xl A1} EHYES BAISIAHL} ZLE T} HOFEIC

. _lgnore Problem Behavior or Decrease Intensity
Consistent Consequence

4 O|E =& BE NS B0/8f 0 LT Oz gLIE{EBI}
Review All Incidents and Continue Monitoring

Data Collection




Htof| st == 9| &%t A1} 5745}
_Status of Evaluation Efforts: Establishing
Outcome Measures

« At 211 A G| O|E| Incident Report Data
e = SA} &S E ™ Worker’s Compensation
« 21 9| 2 Quality of Life

JESES J_'.;F’é*_Direct Observation

« XA Attrition
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Positive Supports —_— -
MINNESOTA %.I.I.'HOIXI (o) Il:_
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About Topic Areas Positive Support Practice Positive Support Manual Understanding MN Requirements m q XI- E E *xF

A Ol A |}

T A H
Welcome to Positive Supports Minnesota! _LOO k fO r Tra i n i n

. °
All people want to be respected, have choices, and feel safe. e ’ | M - e rl a I s at t h e

Positive supports are approaches that offer respectful, supportive, and effective ways to help people make positive
changes in their lives. Positive supports are used to build on a person'’s successes, strengths, and desires, and do not
include the use of punishment.

This website is for: ‘ “ . Ottom Of the

@ Mental health providers
° Disability services providers

° Social workers Positive Supports Minnesota offers you the tools and H 0 m e Pa ge

support you need to be successful.
° Educators

Let's get started: About Positive Support

° Anyone in a helping profession

Ifyouare using ascreenread isit the site map
° You are a person receiving services foralisting of all pages g

@ Aparentorloved oneof a person recei Mg services

Copyright 2017 Research & Training Center on Community Living | All Rights Reserved | Training Materials



Positive Supports
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Home About TopicAreas Positive Support Practice

Positive Support M anual Understanding M N Requirements

TrainingM aterials

TrainingMaterials
Quick Links
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Click Here for Cohort 3 TrainingM aterials

v

Cohort 3 Training . Lo .
Materials Click Here for Cohort 2 TrainingM aterials
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U0 py
&l
1A

'6'|.h Hf 7 oert® reinin Click Here for DHSInternal PCO M aterials
—_— O H
’ ;’fsitiv?s@cia‘ Click Here for Positive Social Strategies
S rategies .

(0

q

_Strategies f
Encouraging

v

Universal Social
Skills Resources

Positive Social Strategies

v

Implementation

Encouragin Empathy Mindfulnes Organizatic

Examples
° and and and Systems
U n Ive rsa I > Organizatio Building Cultural Wellbeing _
i . . . Community
Wide Evaluzffon Relationshi Responsive ) :
Introduction Mapping Tool

ior Positive Social Improving to

)
e e 0 > Positive Behd . y t
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