PBS Tier 2-3 Activities: Day 1
Breakout Activity 1
Discuss the focus, composition, and processes of your Tier 1 team​
· Focus on PCP, PBS, or other positive support?​

· Who is on the team?​

· What Tier 1 supports do you currently implement?​

· How does the Tier 1 team evaluate progress and implementation?​

· How are data used to drive decisions about Tier 1 supports?​

· Are the people you support involved in making decisions about Tier 1 supports that impact their lives? ​
· If so, how?

Breakout Activity 2​
· What positive supports leadership/facilitator roles do you have in place? Are they already doing the work or just getting trained/started?​

· Are you working from a current PBS Matrix? If so, share/describe.​

· Is your Tier 1 team working systematically in its meeting structure and action plan focus?​

· What Tier 1 systems are working well that you can translate into your Tier 2/3 systems: data collection, monitoring, using data to drive decisions, etc?

Breakout Activity 3
· Discuss a person you support (without identifying them) who you believe would be a good referral to your Tier 2/3 team​
· What referral criteria come to mind (for this person, or others generally)?​
· What skill-development or quality of life barriers might be important?​

· Trouble finding / maintaining a job​

· Difficulty starting or sustaining relationships​

· Challenge in finding a home / living situation that fits​

· Inconsistently safe decisions in the community​

· Persistent gap between desired independence in daily living vs demonstrated capacities and safety skills


Breakout Activity 4
What information do you currently collect that could help to track team and individual progress at Tier 2 and Tier 3?​
· Quality of Life​

· Incident Reports​

· Attendance at scheduled therapy appointments

· Skill development data​

· Fidelity of implementation data


What systems / software programs do you use to track, summarize, and use the data for decision-making?
