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Culturally Embedding Instruction with Ducks

There is a reason for ducks to be the chosen image for staying apart. This 
Wikipedia link tells the story about a children’s game called duck duck 
gray duck.
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Rapidly Changing Cultural and Societal Context

• No Coordinated Federal Response
– Competing for Nonexistent 

Equipment
– Testing Challenges

• Data-Based Decision Making in 
Action
– Asymptomatic Transmission
– Long-Term Care/Nursing Homes
– State by State Analysis
– Wearing Masks

• Changes in Education
• Racial and Ethnic Disparities

CDC Link Discussing Frequency of 
Asymptomatic Transmission
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https://en.wikipedia.org/wiki/Duck,_duck,_goose
https://www.cdc.gov/coronavirus/2019-ncov/hcp/planning-scenarios.html
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MNPSP.org/MNPBS
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Challenges in the Disability Field Due to COVID-19

Balancing What is Important to 
and for People is Harder…

• Staffing Challenges
• Social Isolation and Access to 

Community
• Access to Healthcare 
• Communication with Medical 

Professionals During Pandemic
• Human Rights, Disparities, & 

Systemic Racism

Upholding the Rights of People with Disabilities During the Coronavirus Pandemic
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https://ici.umn.edu/news/upholding-the-rights-of-people-with-disabilities-during-the-coronavirus-pandemic
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Universal Positive Behavior Support – Even 
More Important 

• Developing Coping Skills 
• Communicating in a Positive 

and Effective Manner
• Learning the Signs of Trauma 
• Recognizing and Appreciating 

Others
• Creating Predictable and 

Positive Social Routines 
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Organization--Wide Team Focus

• Form an Organization-Wide Team that Represents All 
Stakeholders

• Assess Readiness and Buy-In
• Complete a Self-Assessment (Person-Centeredness, 

PBS, etc.)
• Create an Action Plan 
• Use Data for Decision Making
• Make Changes to Improve Outcomes
• Build Capacity for Internal/Regional Training
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Leadership Team

Visibility

Training Mentoring Evaluation

Active Coordination

Start Small and Build on Success

Organization and County Planning

Interagency 
& Natural 
Supports

PCT, PBS (Other PS) 
Expertise

Funding
Political 
Support & 
Policy

Focus of Team Meetings

9

Expanding Telehealth and Technology-Based

Synchronous Training & 
Technical Assistance

Asynchronous Technical 
Assistance

Online Instruction &
Learning

Mentoring and Coaching
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Team

Content 
Layers

Expertise
Mentors & 

Coaches  

Scaling Up

Implementing Positive Behavior Support at an 
Organizational Level 
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Free Resources - Visit MNPSP.ORG

MNPSP.ORG Website – Evidence-Based &
Values-Based Practices
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Resources and Disability Links

• MNPSP.ORG COVID-19 Resource Page

• MNPSP.ORG Positive Social Strategies

• MNPSP.ORG Universal Social Skills

• Direct Support Professional Survey
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https://mnpsp.org/application-and-training-materials/
https://mnpsp.org/portfolio-items/positive-social-strategies/
https://mnpsp.org/portfolio-items/universal-social-skills-resources/
https://publications.ici.umn.edu/community-living/covid19-survey/covid-19-survey-initial-results

