
 
 

Person-Centered Practices and Positive Behavior Support  
Organization-wide Team Training  

 
Day 4: Organizational Culture & Workforce Agenda 

 
9:00-9:30 Like, learn, change 

Activity-Coach and PBS Facilitator Connect 

9:30-10:30  Organizational Culture  

Critical Reflection Activity 

10:30-10:45 Break 

10:45 -12:00  Organizational Workforce – The Key to Quality 
  Activity – Do you know your numbers? 
 
1200 - 1:00  Lunch on your own 

1:00 – 2:00  What do we know about our workforce?  

 Using your data 

 Recruitment and Selection Strategies 

2:00-2:15  Break 

2:30-4:00  Retention Strategies 

  Organization, Systems & Societal Strategies 

 

 


