Person-Centered and Positive Behavior Support Practices
Organization-Wide Team Training
Day 1: New Team Overview

8:30-9:00 Arrive, donuts and coffee
9:00-10:30 Overview of Organization-Wide Implementation
Introductions, Roles, and Ground Rules
Getting Started: Building the team
Activity 1: Team members representing different roles stand up based on color
code on badge
Activity 2: Coaches Connect

10:30- 10:45 Break

10:45 - 12:00 Self-Assessment Process for Teams
Example: Cohort 1 Example: RISE

12:00-1:00 Lunch On Your Own
1.00 - 2:15 Activity 3: Person-Centered Organizational Assessment

Planning for Success — Team Meetings
List of Key Activities for Teams

2:15-2:30 Break

2:30-4:00  Activity 4: Creating Effective Teams
Complete the MN Overall Team Checklist

Like, Learn, Change on the Way Out - Thank You!



