Cohort 4 PBS Team Training
Day 3: Positive Behavior Support 

Agenda
8:30 – 9:00		Arrival and Donuts
9:00 – 9:30		Coaches Connect and Review of Day 2 Action Planning
9:30-10:30		Overview of Universal Positive Behavior Support
			(Slides 1- 47)
10:30 – 10:45		Break
10:45-11:30	Activity: Could Your Team use a Matrix?
	Use the Social Skills Planning Handout 
			Team Share Out		
11:30 – 12:00		Universal Function-Based Problem Solving
			(Slide 48-60)
12:00-1:00		Lunch
1:00-1:45		PBS Self-Assessment 
Activity– Tool Review: Quality of the Social and Physical Environment
			(Slides 61-66)
1:45-2:30		Introduction to the PBS Subscale
			(Slides 67-68)
Assessment & Action Planning: Items 1-4 on PBS Subscale
2:30- 2:45 		Break		
2:45 -	3:30		Activity: What Types of Data Does Your Organization Collect?
Assessment & Action Planning: Discuss Items 5 on the PBS Subscale
3:30 – 4:00		Complete Items 6-25 on PBS Subscale
4:00 – 4:30	Assessment and Action Planning: What do you Need to Add to Your Action Plan?
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