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INTRODUCTION

In February 2017, at the annual MN PBS Collaborator’s Forum, Barry McCurdy from Deveraux Advanced

Behavioral Health presented on PBS & PBIS Model in Residential Settings

In July 2017, DHS Mental Health (now Behavioral Health) Policy Division invited to participate in DHS

Direct Care & Treatment - Statewide PBS Leadership Quarterly Meetings.

September 2017, PRTF providers began monthly meetings

January 2018, PRTF providers began discussion about development of training plan using PBS framework
June 2018 1°t PRTF Provider began services in Duluth, MN

July 2018, Behavioral Health Division began work with University of MN Institute for Community

Integration (ICl) on co-created process for planning and development of training and technical assistance for
residential treatment settings, beginning with PRTF providers

January 2019, Behavioral Health Division participation in Intensive PBS Training in Human Services Settings

provided by the University of MN Institute for Community Integration (ICl)

Engagement with providers by ICI Consultant for initial analysis to review current programs, practices,

interventions identified potential target areas and needs
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PRTF

= Psychiatric Residential Treatment Facilities (PRTF) will provide active treatment to children and youth under age 21 with
complex mental health conditions.

= |npatient level of care provided in a residential facility rather than a hospital. Deliver services under the direction of a
physician, seven days per week, to residents and their families, which may include individual, family and group therapy.

= Comprehensive discharge planning is essential for individuals to successfully transition to home, school and community
as soon as possible. Discharge planning begins at the time of admission and requires coordination with the individuals,

their families and community-based service providers.

= Three providers contracted to begin providing service in 2018 — 2019:

Northwood Children’s Services opened its PRTF in June 2018. They have a current capacity of 40 beds, with a maximum of 48
anticipated in the future.

North Homes Children and Family Services plans to open a PRTF with capacity of 42 beds at their Grand Rapids location.
Contingent upon meeting the licensing requirements, North Homes plans to convert 20 beds to a PRTF before July 2019.
Phase 2 of the project will be constructing an additional 22 beds starting early summer of 2019.

The Hills Youth and Family Services will be building a new facility in East Bethel in 2019. They will begin with capacity of 60
beds.
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PROJECT STAGES

eExploration

e|nstallation

ePartial implementation

eFull implementation
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EXPLORATION STAGE

» Introduction: What is PBS?

= How does PBS fit into residential treatment settings?

= How many programs are familiar with PBS?

= What are the targeted areas identified by the provider
group?

= How can we make this not feel like “another thing to do”?
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Facility-wide Multi-Tiered Systems of Support

Training & Staff Development Positive Behavior Supports
Tertiary Tier Tertiary Tier
Individualize support, training and Individualized and more intensive strategies,
mentoring for staff experiencing challenges supports, and interventions
Secondary Tier Secondary Tier
Training targeted for groups of staff based Strategies & supports provided to groups
on roles, shifts, programs, & competencies or particular areas of programming
Universal Tier Universal Tier
Training, supports, and onboarding for all Strategies, supports and skill
staff and employees development provided to all children

Behavioral Health Division) | mn.gov/dhs

Co-created process

= Using the PBS pyramid model, develop plan and
training & technical assistance materials

= Build on strategies and practices that are already
in place within the organization

= |dentify what can be added to support the youth
as well as the staff

= |ntegrate data-driven processes to guide the work
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MOVING FORWARD

= Establish work group including providers, DHS program staff,
and ICl Consultant [implementation team]

= Schedule workgroup meetings to develop an action plan

= Review and identify programs, practices, interventions that
match target area and address need

= Co-create training and technical assistance material in
preparation for Installation Stage
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