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Culture Change and the People who Lived it.

Mary Dempsey MS, BCBA DHS-Minnesota Life Bridge; Stacey Sjostedt BS, BA III DHS-Minnesota 
Life Bridge; Amber Maki MS, BCBA DHS-Disability Services Division

5/7/18 Minnesota Department of Human Services | mn.gov/dhs 1

Take Away Objectives

! How professional development contributed to significant culture change 
in a large organization.

! A case example of how a person receiving services experienced the 
process.

! A focus on positive supports as the primary service support model will be 
presented. 
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If a person doesn’t know how to read, we teach

If a person doesn’t know how to swim, we teach

If a person doesn’t know how to multiply, we teach

If a person doesn’t' know how to drive, we teach

If a person doesn’t know how to behave, we punish.

- Kansas Institute for Positive Behavior Supports
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Staff FEAR of Community living

• Black and white on campus

• Safety net gone

• What If’s
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The real work

! High profile case coming to Minnesota Life Bridge (MLB)

! Failure?
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At MLB

! No restrictions

! Emphasis on building interests in people and 
places outside of Sebastian’s home and the staff.

! Getting to know Sebastian’s hopes and dreams and 
supporting him in shaping his future accordingly. 

! Ensuring the things important to Sebastian are 
present and in balance with the things important 
for him.
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Proactive Strategies
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45 Days later…

The follow up meeting after transitioning out.
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Take Away

• Prior to moving to MLB, he experienced a highly restive & punitive living environment 
that placed emphasis on important for and little on important to Sebastian.

• At MLB, with all restrictions removed = Sebastian blossomed.
• Process at MLB included robust:

• FBA
• PCP
• Team engagement and enrollment
• Engagement & enrollment of Sebastian 
• Staff training

• Shifted focus from trying to manage problem behavior to Sebastian's quality of life.
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