Welcome to MNPBS Strand 2! %Oo,z,

Audio for the WebEx is
through phone only.

(Will not play through computer speakers.)
Phone #: 1-888-742-5095

Conference Code: 369 252 4561
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Welcome to Strand 2

Support for Children and Youth Ages 6-21

This strand will show how positive behavior
support (specifically reinforcement) 1s
implemented 1n educational settings to support
children and young adults. Stories will be used to
show how positive behavior support 1s used to
improve quality of life and promote social skills
using universal strategies with examples
describing individualized PBS planning when
more support 1s needed. Ly
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Agenda

Introductions
Overview of PBS
Reinforcement and Reinforcement Schedules

Stories highlighting reinforcement use 1n an educational
setting at all tiers.

Tier 1 reinforcement system
Tier 2 reinforcement system
Tier 3 reinforcement system
Resources
Action plan

Summary ;
Lynn
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Understand tiers of support
Define reinforcement terminology
Understand the types of reinforcers

Understand different schedules for the delivery of
reinforcement.
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Background

In past, schools focused mainly on reacting to
misbehavior by implementing
punishment-based strategies including
reprimands, loss of privileges, office referrals,
suspensions, and expulsions.

Research has shown that the implementation
of punishment, especially when 1t 1s used
inconsistently and in the absence of other
positive strategies, 1s ineffective and can lead
to increases 1n problem behaviors. Lynn
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Positive Behavior Support

Positive behavior support provides an alternative
approach to punishment that focuses on the
prevention of problem behavior by teaching and
reinforcing student’s skills. This session will
focus on reinforcement. PBS promotes the skills
and behaviors we want to increase.

Lynn
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Features of PBS

Implementation efforts address both social and
academic behavior

Emphasis is on the prevention of problem
behavior

Three-tiered continuum of behavior support
that increases 1n intensity based on student’s
needs

Utilizes team-based problem-solving
Uses data for decision-making ;

Lynn




Continuum of Support
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Network Gathering

Friday, February 10, 2017

Academic Systems

Intensive, Individual Interventions
eIndividual Students
*Assessment-based

*High Intensity

Targeted Group Interventions
*Some students (at-risk)
*High efficiency

*Rapid response

Universal Interventions
*All students
*Preventive, proactive

80-90%

1-5%

5-10%

Behavioral Systems

TERTIARY
Intensive, Individual Interventions

eIndividual Students
*Assessment-based
eIntense, durable procedures

SECONDARY
Targeted Group Interventions
*Some students (at-risk)
*High efficiency
*Rapid response

PRIMARY
Universal Interventions
*All settings, all students

80-90% *Preventive, proactive

OSEP Center on

ositive

( Beha\rior U
Interve on
Suibon

Effective SchoolWide Inter

Lynn
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C. Practitioners of PBS understand and use consequence manipulations to
increase behavior such as: Primary reinforcers, and conditions under which
primary reinforcers are used

Types of secondary reinforcers and their use

Approaches to i1dentify effective reinforcers, including:

© Nk

a. Functional assessment data
b. Observation
c. Reinforcer surveys

d. Reinforcer sampling

Premack principle

Positive reinforcement
Negative reinforcement

Ratio, interval, and natural schedules of reinforcement
10

Pairing of reinforcers Lynn
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Consequence
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A consequence 1s what occurs
as the result of behavior.

In general, a consequence can
be

* Reinforcement

* Punishment

Consequences

C Reinforcement
N

Punishment

Erin
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Reinforcement 1s a procedure that strengthens,
maintains or increases behavior as the result
of consequences experienced following the
behavior.

Reinforcement increases the future probability
of the event they follow.
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Edible Foods, liquids
Sleep Bed to sleep in

Shelter Roof over your head

Sexual Stimulation

Sensory Exposure sensory input

Social Praise, proximity

Activity Excused from homework
(privilege) Access to computer

Material Certificates, stickers,
(tangible) badges

Generalized Tokens, points

Erin
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Something 1s Something 1s
added/applied to the removed/taken away
environment. from the environment.

Erin
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Positive Negative Reinforcement

Individual gets something desirable
and it increases the behavior.

Individual avoids or escapes
something undesirable that they
didn’t want and it increases
behavior.

B . ROAD TO
¥y SUCCES
Minnesota Positive Behavior Support
Network Gathering
Friday, February 10, 2017

Erin
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Positive Negative Reinforcement

Student raises hand to answer teacher’s question.
Teacher praises student.

Student continues to answer questions in class.
Student receives desirable attention from teacher.

Student blurts out inappropriate and off comment
remarks when teacher asks question.

Teacher sends student to resource room.

Student gets to escape the difficult math
worksheet.

Student continues to act out to get undesirable
math work taken away.

ROAD TO
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When to Reinforce?

A positive reinforcer strengthens
any response that it immediately [§i
follows.

The failure to reinforce immediately may
result in inappropriate behavior
inadvertently being reinforced.

Avoid “superstitious behavior” — which
1s when a positive reinforcer and a
non-targeted behavior become paired.

17
Erin
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Implementation Steps

K7 afirm reinforcement - Vah.. % / AT AFIRM Modules | AFIRM x\"-i:

é ] (@ afirm.fpg.unc.edu/afirm-modules

A FI R Autism Focused Intervention
Resources and Modules

AFIRM Modules Learn with AFIRM

Reinforcement

- Hide description
Reinforcement increases the likelihood that a learner with ASD will perform a target skill or behavior in

the future.

Time to complete:
This module will take approximately 2.5 - 3 hours to complete.
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Resource

This practice guide
outlines how to plan
for, use, and monitor
the reinforcement
practice.

Keep in mind that the
three reinforcement
procedures are:
= Positive
reinforcement

« Token economy
= NMNegative

rairmfrerramant

. AH RM Autism Focused Intervention
Resources & Modules

BEFORE YOU START...

Each of the following points is important

to address so that you can be sure the selected EBP
is likely to address the learning needs of your
student.

Have you found out more information about. . .?
o ldentified the behavior...

o Collected baseline data through direct
observation...

o Established a goal or outcome that clearly

states when the behavior will occduynn
what the tarcet <l ic and how the



Step 1: R+ Planning

The planning step explains how to establish performance criterion for target skills or behaviors and identify potential
reinforcers to use with learners with ASD.

1.1 Collect data on target skill or behavior

Collect data on observable and measurable target skill or behavior in a variety of settings and activities.

= The Time Sampling Data Collection Sheet, Event Sampling Data Collection Sheet, and Duration Data
Collection Sheet found in the Resource section will help you collect data on the target skill or behavior in
order to determine if the trend is stable to begin using reinforcement.

1.2 Establish performance criteria for program goals

Check to be sure the target skill or behavior clearly describes the context (when), the target skill or behavior
to be performed (what), and how the team will know when the skill or behavior is mastered (how).

Establish at least three performance criteria for each target skill or behavior to assist team members in
monitoring progress and adjust reinforcement strategies as necessary.

1.3 Identify reinforcers

The process of identifying reinforcers is different depending on the reinforcement procedure.
» Identifying reinforcers for positive reinforcement and token economy programs
o Select reinforcers that will increase the likelinood that the target behavior or skill will be
used again in the future.
o Considerations: age of learner, potential natural reinforcers, and possible suggestions
from parents or other team members

o Conduct a reinforcer sampling Lynn
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To use positive reinforcement with fidelity:
* Deliver reinforcement each time learner with ASD uses

target skill or behavior

« Prevent satiation by varying reinforcers

« Thin reinforcers and use reinforcers consistently across
settings

21
Lynn




Before you
start:

Have you...

Identified the
behavior?

Collected
baseline data
through direct
observation?

Established a
goal or outcome
that clearly states
when the
behavior will

Reinforcement (R+)
---Implementation Checklist---

Observation
Date

Observer's Initials

Step 1: Planning

1.1 Collect data on target skill or behavior

1.2 Establish performance criteria for program goals

1.3 Identify reinforcers

1.4 Prepare supporting materials:

O Positive: create a reinforcer menu and schedule

O Token economy: establish token economy system

O Negative: prepare pictorial, written, or verbal instructions

Step 2: Using

- Positive Reinforcement:

O Deliver reinforcement each time learner uses target skill/behavior

O Prevent satiation by varying reinforcers

O Thin reinforcers and use reinforcers consistently across settings

Step 3: Monitoring

22
Lynn
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Reinforce Continuously at First

Reinforce immediately every instance of the
desirable behavior.

Use when
Teaching a new skill (acquisition)
A behavior occurs at a very low frequency
Eventually teacher will delay reinforcement

Limitations
Increases likelihood of satiation
Teaches students to expect reinforcers for following directions

Not most efficient method of maintaining behavior once it has
been acquired

23
Lynn
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Intermittent Schedules

Reinforce Intermittently After Behavior
Established

Requires greater numbers of correct response for
reinforcers

Decreases likelihood of satiation and more
resistant to extinction than continuous schedules

CERTIFICATE OF ACHIEVEMENT

FOR IMPROVEMENT TIMN:

- BEHAVIOR
i E g 24

fcy 2002 - 2003 Thiskowell Coiji. it mremdd 200 1, 04 1)

Lynn
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Three categories with Two types

O Ratio U Interval  [Reésponse Duration’

Reinforce contingent  Reinforce based on  Reinforce contingent

upon a certain the passage of time  upon target behavior
number of target relative to the target  being exhibited for
behaviors behaviors specified length of
time

Set on a fixed schedule (specific | Set on an average schedule
number or specific elapsed (average number or average
period of time) elapsed period of time)

25
Lynn




Ratio Interval

Fixed Interval (FI)
Student reinforced the first time

he/she performs the target

response following the elapse of a

Fixed

specified number of minutes or
seconds

Example: Reinforced 1% time
after 5 minutes have elapsed.

Variable Interval (VI)
Student reinfor he first tim

he/she performs the target
response following the elapse of
an average number of minutes

or seconds.

Variable

Example: Reinforced first time
after about 5-10 minutes.

Response-Duration

Lynn
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| Fixed Ratio (FR) | Variable Ratio (VR)

Reinforcer delivered... Reinforcer delivered...
-after a fixed number of correct |- after an average number of
behaviors correct behaviors

- May be more difficult for teachers
to implement

- Avoids post-reinforcement
pause

Post reinforcement pause - tendency
of individuals to stop responding
immediately following reinforcer when
the reinforcement schedule is
predictable Lynn™’




Interval Schedules
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Fixed Interval (FI)

Variable Interval (VI)

Reinforcers delivered...

immediately following the
first correct behavior emitted
after a predetermined
amount of time.

Reinforcers delivered...
immediately following a
correct behavior after an
average amount of time.

PP .

Lynn
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Response Duration Schedules

Reinforcers delivered... Reinforcers delivered ...

when correct behavior when correct behavior

exhibited for a fixed amount |€Xxhibited for an average
of time. length of time.

29
Lynn
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Thinning Schedules of Reinforcement

Reinforcement gradually becomes available less
often-becomes contingent on greater amounts of appropriate
behavior -

Dense to Sparse

Thinning Schedules should result 1n:
Higher, steadier levels of responding
Decreasing expectation of reinforcement
Maintenance of the behavior g
Removal of teacher as a necessary behavior monitor -
Transfer of control to more natural reinforcers
Increase in persistence in responding toward working for goals
Ability to deliver reinforcers on a lean schedule

30
Lynn
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Primary

In schools, primary prevention and support strategies
are implemented across school settings and for all
students within the building. The goal 1s to create a
positive social culture in which pro-social behaviors
are explicitly taught and reinforced, and all adults
respond to the occurrence of problem behavior 1in a
consistent manner and provide reinforcement.
Universal strategies are important for:

Setting the stage for effective PBS planning
Decreasing the need for individualized PBS plans

31
Erin
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Tier 1 Reinforcement Examples

0 Building a behavior expectation matrix for all areas, specific
posters for common areas, tickets and rewards, weekly
drawing of tickets and recognition of students school wide

0 Teach School Wide Expectations: “What does it look like to

“be responsible”? Reinforce specific behaviors school wide.




Matrix

Cafeteria

Expectations

1. Stand quietly in line with
hands to yourself

2. Use inside voices

3. Eat your lunch promptly, do not
play with or share food/items

4. Clean up your table area

5. Stay seated until dismissed and
raise your hand for help

6. Walk quietly when leaving

RAH Classroom Hallway, Catetena Bathrooms
Comuimens
Respect Ee cn dme; attend Eeep location naat, Fut trash in cans, push | Keep area clean,
regularly; follow clas: keep to the fght, nze n your chair, be trazh in cans, be
Tules Zpproprate lang., courtecus to all staff nmindful of othe
mohitor nolize level, and students perzonal space,
allow others to pass toilet
Achievement Dro your best on all Keep track of your Check space before vou | Be a good examy
2ssignments and belongings, monitor leave, Kaep track of other students, 14
asgessments, take notes, | time to get to class personal belongings the room baftter |
ask n:_'ues:i.\:nua vou found it
Honor Dro vour owm work,; tell | Be considsrate of Feap vour oum place in | Eeport any graff

the truth

vours and others®
personmal space

line, maintain persomal
boundaries

Tandalizm Be Ready

/\_
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Secondary &

Secondary prevention is intended to support students
who have learning and/or life histories that put them
at risk of engaging in more serious problem
behavior. Strategies for secondary prevention
address a student's needs before more intensive
individualized supports are necessary. A smaller
number of students require more individualized and
intensive plans than primary and secondary
prevention practices provide. Within secondary
support, reinforcement 1s a key evidence-based

strategy. %

Erin
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Tier 2 Reinforcement Examples

Check-1n/Check out

Improved structure to student’s day
Sets student “up for success”
—Increases contingent feedback

Program can be applied in all school locations

— Elevated reward for appropriate behavior

—Links school and home support

Organized to transition into a self-management system

Student:

2=Wow! 0-1 Reminders
1=Good; 2 reminders
0= Keep Trying: 3reminders

Teacher: Date: M—Tu-W—Th—F Check In/Out Goal__
8:50-10: 454 M 10:45AM-12: 30PM 12:30-1:45PM 1:453:20PM
wowl |Good | Keep MWow! |Good | Keep pWowld |Good | Keep Wowl | Good |Keep
Trying Trying ITrving Trying

Totals

Be Respectful

Be Responsible

Be Safe

Totals

35
Erin
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Tertiary

It 1s easier to facilitate an individual plan when
universal and secondary strategies are in place. At
the tertiary prevention level, individualized and
comprehensive plans address the unique needs of
children who engage in problem behaviors. An
individualized PBS plan 1s hypothesis driven with
data collected about the antecedents, behaviors, and
consequences during a functional behavior
assessment (FBA). The hypothesis is based on the
perceived function of the behavior.

36
Erin
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Functional Assessment

Identify the behavior.

Collect data to determine the function of behavior.
Identify setting events that impact behavior.
Identify triggers that cue behavior.

Identify skills that need to be taught.

Identify consequences that maintain behavior including
what student is reinforced by.

Establish observable and measurable goals and definitions of
the target behaviors for intervention.

Create a plan with evidence based practices grounded in
positive behavior supports and reinforcement! .

Erin




Tier 3 Individual Reinforcement Examples

e Based on
student’s IEP
goals

o Utilizes
student’s
Interests
-stickers are
trains,
dinosaurs,
etc...

btudent’s Daily Sticker chart Date:
I earn stickers when [ try really hard to do things by myself.
When my teachers see me trying to do things by myself they will give me stickers.

WhenI earn stickers I can earn

Lunch

38




PBILS Highlighting PBIS Implementation at:

%}}ACADEMY

Lionsgate Academy

Charter District 4183
Minnetonka, MN
http://lionsgate.academy

Eric

education.state.mn.us pbisMN.org


http://lionsgate.academy/
http://lionsgate.academy/

About Lionsgate Academy

Public charter school located in Minnetonka, MN serving students in
grades 7-12

Setting IV Facility in North Saint Paul
e Lynx Program (7-12 grade)
* Achieving Independence & Maturity (AIM) Transitions Program (18-21y.0.)

Inclusively designed to meet the unique needs of students on the autism
spectrum during their transition years

* General Education Program

* Extra-Curricular Activities

* Transitions Department

* Support Services

“The mission of Lionsgate Academy is to foster self determination by providing a
transition-focused, personalized learning program for all students, specializing in
educating students with autism spectrum disorders.” Eric



s
Video

https://www.youtube.com/watch?v=tQxNNaO
D3ro

39
Eric


https://www.youtube.com/watch?v=tQxNNaOD3ro
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“Inverted Tiers”

Eric 4o




Integrated Approach

The goal of implementing SW-PBIS is to shape a safe and
positive school culture that can be an effective learning
environment for all students and stafft.

Through school-wide tiered implementation of social-emotional
programming (SEL), Lionsgate Academy will address an

intrinsic need in our student population that is vital for success
In school, community and work.

e All staff will be trained and have access to a variety of
evidence-based interventions in different domains of SEL

e All students will receive evidence-based programming
regardless of disability status or service minutes

Eric



Positive Acknowledgement- Tier 1

7 LGA RO.AR. Ticket
5
Staff:
Student:
Thank you for demonstrating:




Operationally Defined Levels of Behavior

LGA Behavior Management Ladder

Crisis

g 2

Minor

Positive

Eric



LGA’s SW-PBIS Journey

e Cohort 9A: Second school year post-cohort
(year 4)

e 2016 Sustaining Exemplar School

e 3 year SW-PBIS implementation period
o In-School Suspension: reduced 72%
o Qut-of-School Suspension: reduced 69%

Eric
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Team Implementation Checklist vear 2 (2014-2015)

Team Implementation Checklist - Total Score

pbisMN.org

g

Percent Implementead
g g2 g

Lionsgate Academy
8/8/2014 - 12/11/2015

batecompleted ____ Jtotlpercemage |

8/4/2014 77%
11/6/2014 B84%
2/23/2014 84%
5/29/2015 05%
12/11/2015 70%

5/29/2015

12/11/2015

Eric
47
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Team Implementation Checklist vear 2 (2014-2015)

Team Implementation Checklist Subscale 3.1

Lisnsgate Academy
8/4/2014 - 1271172015

Wejafaon4 W1efzo04 rfaafao1y L3ze2015 13113013

e —

100% ¢

BoH ¢

2

5

Fercent iImplemenged

1

Eric
Commitment Team p.bi:gM:M_org Expectations Classroam Informatian 48 Euppart
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Self-Assessment Survey

100

Percent

0

10/31/2013 05/30/2014 05/29/2015 05/27/2016

B Expectations Defined [ Reward System I Monitoring I District Support
[ Expectations Taught © Viclafions System | Management B Implementation Average

Eric
pbisMN.org 49



. 1]

Self-Assessment Survey vYear 2 (2014-2015)

SAS School-wide System Subscale
Lionsgate Academy
5/29/2015

10080

808 -

6l -

Percent

40% -

208 -

0% -

5/29/2015

M Expectations Defined
M Expectations Taught
[ Reward System

Date
Completed

District
Support

mentation Average

Eric

50
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School-Wide Evaluation Tool vear 1 (2013-2014)

Feature Scores and Implementation Average
— 100% 100% 100%

B1.23%

T6.81%

g

3

Percent Implemented

1 1
Expectstians Expectstons  Rewsrd System Wialations System Maondtoring ManagSrent  District Support  Implementation

Defined Taught AvErage
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School-Wide Evaluation Tool vear 2 (2014-2015)

Feature Scores and Implementation Average

100%: 1007 100% 100% 100.00% 1003
1003
TR
Bil%
7%
0%
A0%
20%
M o T T T T T T

Expectations Expectations  Reward System Violations Systerm  honiaring Management  District Suppart  Implementation
Cefined Taught AVErage

Percent

Eric
pbisMN.org 52
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Tiered Fidelity Inventory

70%
Overall

100% —

B0% —
z
z
] 60% —
=8
E
2
= 40%
&
a

20%

Im piemen'laum Ev=luztion Imterventions Evslustion Fesources Support Plzn Evzlustion
Tier 1 Tierlll
Tier | Tier 1l Tier 1l
Date Support
Completed | Teams [Implementation [Evaluation| Teams |Interventions |Evaluation] Teams |Resources Plan Evaluation
3/25/2016 50% 78% 88% 88% 90% 25% 88% 67% 67% 38%
Eric
pbisMN.org 53




gﬁlﬁﬁ Schoolwide-PBIS Tier 1

Successful individual student behavior
support is linked to host environments
or school climates that are effective,
efficient, relevant, & durable for all

students.
(Zins & Ponti, 1990)

Eric

education.state.mn.us pbisMN.org
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HOME

GETTING STARTED
SCHOOL TEAMS
COACHES

FAMILIES & COMMUNITY
STATEWIDE
EVALUATION/DATA
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PEIS Home

Welcome To Qur PBIS MN Websitel

What is PBIS?

What does PBIS emphasize? We have a new "look and feel” for a more user-friendly experience.

What outcomes are associated ’ . . . !
Please browse through our categeories to look for the information you want since it

with PBIS?
may be mowved to a different page. You may need to "reset your boockmarks" when you
What is a2 continuum of PBIS? visit our new pages.
Alignment with Practices .
If vou can not find something, please contact us at MDE.PBIS @state.mn.us.
Additicnal FAQ=
What Is PBIS? Cohort 12 Application (2016-2018)
Positive Behavioral Interventions Apply for cur two-year school team, cohort
and Supports (PBIS) is a framework training!
for organizing strategies to enhance Maore infoz

academic and social outcomes using
databased dacizion making.

Mare infox= Maci


http://www.pbismn.org/GSapplication.html
http://www.pbismn.org/GSapplication.html

Social Media

Emal of Phane Passwird

facebook

MN PBIS

——
W e

twitter.com/pbisMN

is on Facebook.

Minnesot

To connect with MM PEIS, sign up for Facebook today,

[Sonte | Log 0]

| | Timeline  About  Photos  Likes  More-
PEOPLE > MM PBIS shared Assodation for Positive Bahavior Support's
PBIRY photo,
196 likes Agril 24 .4 7:31pm * &

ABOUT >

MN PBIS is a team made up of MDE staff & r=ps from

three Regional Implementation Projects & MN SW-

PEIS wrainers, coaches & evahuators,

PBIS & MTBF: Theory of Acticn, Schaol

hittp: [fwrvews phismn.org! Climate, intensive Behavior Support

PHOTOS >

Association for Positive Behavior Support

Hoge you've had a grest wesk! For our video this wesk, we're sharing a press Lation Trord
Wi yasr's conference faaturing Gewrge Suga:

PBL.

€1 - Gewge Sugai -

acebook.cjomlgbisIVI
N

Minnesota

FOLLOWMNG

mn

n

PBIS Minnesota
@pbisMN

W train and coach MN schaols to
implement and sustain Positive
Behavioral Interventions & Supports!
#pbishM

@ Minneseta

& PbisMN org

Tweets  Tweets &replies  Photos & videos

& PEIS Mimnesala ratwestad
Midwest PBIS & 3

Present a poster at the 2015 PBIS National Forum!
sites google com/a/midwestpbis.

3 1

B PEIS Mimesota retwestzd
Midwest PBIS Emidvespbi 3
Register now for the PBIS Matienal Forum October 22-23, 2015 in

Rosemont, llincis: sites.google.com/a/midwestphis. ..

() Joined February 2012

weet to PBIS Minnesota

3 & Followers you know

“J,"{“_;S' A [E3 P5IS Minnesota retwazied
= é&"ﬂ ALCE i SWIWC Service Coop @EWIVC_SC

PBIS Coaches IN THE HOUSE! Whoop! (@ phisl
(@pbischat

[§§ 28 Photos and videos



https://www.facebook.com/pbisMN/
https://www.facebook.com/pbisMN/
https://www.facebook.com/pbisMN/
https://www.facebook.com/pbisMN/
https://twitter.com/pbisMN
https://twitter.com/pbisMN

Review Practice Standard..

Start with continuous schedule of reinforcement
for teaching new behaviors

As soon as desired behavior 1s established, move
to intermittent schedule of reinforcement

Use thinning to move from a dense
reinforcement schedule to an intermittent

schedule

Goal 1s eventual reliance on nonscheduled, or
naturally occurring, reinforcement

Lynn
57



Action Plan

Now that you have learned about the consequence
strategy of reinforcement, reflect on how you can
utilize it in your educational settings. Describe a
step you will take in each of the three tiers to utilize
reinforcement in your educational setting.

Tier 1 strategy

Tier 2 strategy

Tier 3 strategy

58



Contact Us

0  Lynn Stansberry Brusnahan
m University of St. Thomas llstansberry@stthomas.edu
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